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Executive Summary
AFRINUVA COMPANY LIMITED emerges as a dynamic force in Tanzania's company,

dedicated to meeting the evolving demands of the industry. Registered under the number
165785231, the company operates strategically from its hub in Nzega Magharibi within Nzega
District, Tabora Region, specializing in providing comprehensive project Development and Real
Estate services with a particular emphasis on Development Planning. Led by experienced
shareholders lvan Mutalemwa Francis, Ruth Kokuganyilwa Kamala and Gabriel Gilihe Mayaya,
Afrinuva stands at the intersection of industry expertise and strategic vision, driving its

commitment to excellence.

Operational efficiency is central to Afrinuva’'s mission, this project is strategically situated in
lyumbu East at Dodoma District within Dodoma Region. This location provides logistical
advantages, facilitating seamless access to key real estate and property development routes. The
company's vision extends beyond its current geographical boundaries, with plans for regional

expansion to capitalize on emerging opportunities and establish a stronger industry presence.

Afrinuva's long-range goals encompass market expansion and regional dominance, service
diversification, technology integration for operational efficiency, sustainability through eco-
friendly practices, strategic partnerships, a customer-centric approach, employee development,
financial sustainability, adaptability to industry trends, and a robust Corporate Social
Responsibility (CSR) program. These goals reflect the company's commitment to growth,

innovation, and responsible business practices.

As part of its growth strategy, Afrinuva aims to diversify services by exploring new Development
plans modes, embracing advanced technologies for efficiency, and adopting sustainable practices.
The company envisions strategic partnerships with stakeholders and a customer-centric approach
to foster loyalty and attract new clients. Employee development is a key pillar, ensuring a skilled

and engaged workforce that contributes to the company's long-term success.

Financial sustainability is prioritized, emphasizing prudent financial management, cost control
measures, and a focus on profitability. Afrinuva recognizes the importance of adapting to industry

trends and proactively embracing innovations to maintain a dynamic and forward-thinking



position. Additionally, the company envisions a robust CSR program that positively contributes to

local communities, aligning with its commitment to social and environmental responsibility



SECTION ONE
BUSINESS PROFILE

Business Description

AFRINUVA COMPANY LIMITED is a duly registered Limited company in Tanzania under the
registration number 140476943. Our core mission is to offer comprehensive real estate and
property development services not only within Tanzania but also to neighboring countries. Situated
in the vibrant district of Kinondoni in Dar es Salaam, our operational base is specifically located
in Kerege. This strategic address positions us at the heart of real estate and property development
networks, allowing us to efficiently cater to the logistical needs of our clients within Dar es Salaam

and facilitate seamless connections to nearby regions.

The company is owned by three shareholders who are VAN MUTALEMWA FRANCIS, RUTH
KOKUGANYILWA KAMALA and GABRIEL GILIHE MAYAYA with the following share

distribution:-

Name Share Residency

IVAN MUTALEMWA _
60% Tanzanian

FRANCIS

RUTH KOKUGANYILWA _
20% Tanzanian

KAMALA

GABRIEL GILIHE )
20% Tanzanian

MAYAYA

AFRINUVA COMPANY LIMITED emerged as a business concept in response to the discerned
gaps in the Real Estate and property development in Tanzania. The careful analysis of market
dynamics and the growing need for reliable Property development solutions revealed an
opportunity to create a business that could not only meet the immediate demands but also
contribute significantly to the advancement of Real Estate in Tanzania. The founders, equipped
with a deep understanding of the industry, envisioned Afrinuva as a catalyst for positive change in
the sector, striving to offer tailored and efficient Property Development that align with the evolving
needs of clients in Tanzania and neighboring countries. The commitment to excellence and

|



customer satisfaction underpins the core ethos of Afrinuva, propelling it to be a reliable and

innovative player in the real estate and property development industry.

Vision Statement
Our vision is to be the premier and most trusted real estate and property development partner in
Tanzania and nearby regions, seamlessly connecting communities and businesses while pioneering

innovation and sustainability in the real estate and property development industry.

Mission Statement

Our mission is to deliver exceptional and reliable real estate and property development services
that exceed the expectations of our clients. We strive to enhance connectivity, facilitate economic
growth, and contribute to the overall development of the regions we serve. Through innovation,
operational excellence, and a commitment to sustainability, we aim to be the preferred choice for

both real estate and property development.”

Core Values
Reliability: We are dedicated to providing dependable real estate and property development

solutions, ensuring timely and secure delivery of the project.

Integrity: We conduct our business with the highest ethical standards, fostering trust and

transparency in all our relationships and operations.

Customer-Centric: Our customers are at the center of everything we do. We continuously strive

to understand and meet their unique needs, delivering exceptional service experiences.

Innovation: We embrace innovation as a driving force, constantly seeking new and improved
ways to enhance our services and contribute positively to the real estate and property development

industry.

Safety: The safety of our clients, employees, and the communities we serve is non-negotiable. We
adhere to the highest safety standards in all aspects of our operations.

Environmental Responsibility: We are committed to minimizing our environmental impact by

adopting sustainable practices and embracing eco-friendly technologies.



Collaboration: We believe in the power of collaboration, working closely with our clients,

partners, and communities to achieve mutual success and growth.

Employee Empowerment: We value and invest in our employees, providing them with equal
opportunities for growth, training, and development, fostering a dynamic and inclusive work

environment.



SECTION TWO

SERVICES

Introduction

AFRINUVA COMPANY LIMITED specializes in delivering comprehensive real estate and
property development solutions across residential, commercial, mixed-use, and industrial projects.
Our company is committed to excellence, with a strong focus on meeting and exceeding the unique
needs of our clients. Through innovative design, meticulous planning, and sustainable practices,
Afrinuva ensures that every development not only maximizes utility but also enhances the overall

living and working experience for our clients and communities.

Our real estate services are meticulously designed to create secure, efficient, and high-quality
spaces that meet the diverse needs of modern living and business. From residential neighborhoods
that foster community living to commercial hubs that drive economic growth, Afrinuva provides
versatile solutions tailored to various demands. Emphasizing safety, sustainability, and efficiency,
our experienced team ensures that every project adheres to the highest standards from concept to

completion.

For mixed-use and industrial developments, Afrinuva takes pride in designing projects that
seamlessly integrate functionality and innovation. These spaces are equipped to cater to a wide
range of activities, providing environments that support business operations, foster community

engagement, and encourage economic activity.

Our commitment to customer satisfaction remains unwavering. Whether developing spaces for
families, businesses, or industries, we prioritize quality, comfort, and reliability. By leveraging
advanced construction technologies, optimizing designs for energy efficiency, and adhering to
strict safety standards, Afrinuva ensures that every development reflects our dedication to

excellence and long-term value creation.

Through a customer-centric approach, sustainable practices, and innovative solutions, Afrinuva is
reshaping Tanzania’s real estate landscape, delivering projects that inspire trust and contribute to

the nation’s growth



Real Estate and Property Development Expertise

At Afrinuva, our focus on real estate and property development plays a pivotal role in transforming
land into vibrant residential, commercial, and mixed-use spaces. This approach to property
development reflects our commitment to meeting diverse market needs with tailored solutions.
Our expertise extends across a variety of development projects, ensuring that we deliver value

through innovative design, strategic planning, and operational excellence.

Our capabilities include the development of properties that cater to varying demands in terms of
size, purpose, and functionality. Whether it's high-rise residential buildings, retail complexes, or
industrial parks, we leverage our extensive experience and resources to create spaces that align

with market trends and client requirements.

With a strong local and regional presence, we are well-positioned to execute projects in prime
locations, ensuring accessibility and convenience for end users. Our strategic approach integrates
sustainable practices and modern technology to ensure efficient project execution and long-term

benefits for stakeholders.

A hallmark of our services is our attention to detail and customer-centric focus. Our skilled teams
oversee every aspect of the development process, from land acquisition and design to construction

and marketing, ensuring that every project is completed on time and to the highest standards.

Through our expertise in real estate and property development, we aim to contribute significantly
to urban growth while delivering high-quality, sustainable spaces that meet the evolving needs of

businesses and communities alike.

Real estate and property development provide us with the flexibility to design and adapt spaces to
meet specific market demands and client requirements. This adaptability ensures the creation of
efficient and functional properties that align with the needs of residents, businesses, and
communities. Our development projects prioritize timely execution, ensuring that properties are
delivered on schedule, reflecting the reliability and precision of our approach to real estate

development.

A significant advantage of our real estate and property development services is the comprehensive
nature of our offerings. We provide end-to-end solutions, from land acquisition and architectural

planning to construction and project management. By integrating advanced technologies such as
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3D modeling, project management software, and real-time progress tracking, we enhance
efficiency, improve client communication, and ensure seamless management of the entire

development process.

Safety and quality are paramount in our real estate projects. We adhere to stringent safety
standards, use high-quality materials, and employ skilled professionals to guarantee the structural
integrity and longevity of our developments. Moreover, we ensure all necessary documentation is
managed, including permits, zoning clearances, and environmental assessments. Compliance with
regulations and industry standards is a cornerstone of our commitment to delivering legally sound

and reliable developments.

As sustainability becomes a critical focus in the real estate sector, we are committed to adopting
environmentally responsible practices. This includes incorporating energy-efficient designs, using
eco-friendly materials, and implementing green building standards to reduce the environmental
footprint of our projects. Our real estate and property development initiatives are designed to
provide sustainable, functional, and innovative solutions that cater to diverse client needs,

solidifying our role as a reliable and forward-thinking partner in the industry

AFRINUVA Real Estate and Property Development

AFRINUVA COMPANY LIMITED is at the forefront of delivering reliable and innovative real
estate and property development solutions, establishing a robust presence in key urban and rural
locations across Tanzania. Our expansive portfolio of projects caters to the housing and
infrastructure needs of diverse communities, addressing demands for modern residential

developments, commercial properties, and community spaces.

In our commitment to providing exceptional living and working environments, AFRINUVA
focuses on creating well-planned developments that prioritize sustainability, accessibility, and
aesthetic appeal. By incorporating state-of-the-art designs and eco-friendly construction practices,
we ensure that our properties offer both functionality and comfort, making us the preferred choice

for property seekers and investors alike.

Efficiency and reliability are cornerstones of AFRINUVA's operational philosophy. Our projects

adhere to meticulously defined schedules, ensuring timely delivery and instilling confidence in our
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stakeholders. Whether developing housing units for growing families or commercial hubs for
businesses, AFRINUVA ensures that each project meets the highest standards of quality and

customer satisfaction.

At AFRINUVA, a customer-centric approach is deeply embedded in our operations. Our
responsive team works closely with clients to understand their unique requirements, tailoring
property solutions to suit their needs. We provide seamless processes for property acquisition and

leasing, making our services accessible, flexible, and convenient.

Safety and sustainability are paramount in AFRINUVA's development practices. Our team follows
rigorous safety protocols during construction and employs advanced technologies to enhance
structural integrity and durability. Additionally, we prioritize environmental responsibility by
incorporating green building practices, energy-efficient designs, and sustainable materials into

every project, minimizing environmental impact while maximizing value.

AFRINUVA is dedicated to inclusivity and community enrichment in all its projects. Our
developments are designed to accommodate the needs of diverse populations, including features
that ensure accessibility for individuals with special requirements. As part of our broader corporate
vision, we actively engage in initiatives that support community growth and well-being,
reinforcing our commitment to creating spaces that are not just functional but also socially
responsible.

With a steadfast dedication to excellence, innovation, and sustainability, AFRINUVA is redefining
the real estate and property development landscape in Tanzania, delivering projects that stand as

benchmarks for quality and community impact.



SECTION THREE

INDUSTRY ANALYSIS

Introduction

The real estate and property development industry serves as a cornerstone of economic growth,
driving urbanization, infrastructure advancement, and improved living standards. This chapter
provides an in-depth analysis of the industry, exploring its significance, prevailing market trends,
and the key factors influencing supply and demand dynamics. For AFRINUVA COMPANY
LIMITED, understanding the intricate landscape of this sector is critical to strategically positioning

itself for success and leveraging emerging opportunities.

The significance of the real estate and property development sector is evident in its role as a
foundational driver of economic activities, creating spaces that connect communities, businesses,
and individuals. Whether through residential complexes, commercial hubs, or mixed-use
developments, the industry contributes to the structural and functional backbone of societies.
Recognizing this importance is essential for AFRINUVA as it transitions into the real estate sector,

aiming to navigate its complexities and capitalize on its growth potential.

Market Trends

Market trends within the real estate and property development sector are dynamic and
multifaceted, shaped by technological innovations, evolving consumer preferences, and regulatory
shifts. Notable trends include the growing demand for sustainable and energy-efficient properties,
the rise of smart technology integration in buildings, and a renewed focus on community-centric
designs. For AFRINUVA, staying ahead of these trends is vital to developing projects that resonate

with modern demands while maintaining long-term viability.

Key Factors Influencing Supply and Demand
The supply and demand dynamics in the real estate and property development industry are

influenced by a variety of elements, including:
Infrastructure Development: Proximity to transportation, utilities, and public services.
Economic Conditions: Market confidence, income levels, and purchasing power.

Regulatory Frameworks: Zoning laws, building codes, and tax incentives.



Technological Advancements: Adoption of innovative construction methods and property

management tools.
Demographic Shifts: Urban migration, aging populations, and changing lifestyle preferences.

By understanding these factors, AFRINUVA can craft a strategic approach to align its

developments with market needs while mitigating potential risks.

Strategic Implications

A thorough grasp of the real estate and property development landscape enables AFRINUVA
COMPANY LIMITED to navigate industry challenges effectively and seize growth opportunities.
The company’s entry into this sector underscores its commitment to addressing the increasing
demand for quality housing and commercial spaces, bolstered by a deep understanding of market

dynamics.

By remaining attuned to the industry’s significance, monitoring trends, and adapting to influencing
factors, AFRINUVA is well-positioned to deliver impactful projects that contribute to economic
and social progress. As the company embarks on its journey in the real estate and property
development sector, this analysis provides a solid foundation for informed decision-making and

strategic execution.

Real Estate and Property Development: A Pillar of Growth in Tanzania

The real estate and property development sector is a cornerstone of Tanzania's economic
landscape, fostering connectivity between urban and rural areas while driving socio-economic
transformation. Its significance is evident in the country’s growing urbanization, increasing
demand for housing, and the rising need for commercial infrastructure to support businesses and

communities.

Residential Development: Tanzania's urban population continues to grow, leading to an urgent
need for affordable and modern housing. Statistics reveal a significant gap in residential property
availability, especially for middle-income families and young professionals. Real estate
development projects play a critical role in bridging this gap by creating vibrant, sustainable, and

inclusive communities.



Commercial and Industrial Development: The rise in trade, manufacturing, and service industries
has spurred demand for commercial real estate. Office spaces, retail centers, and industrial parks
are increasingly vital to supporting business operations and fostering economic growth. These
properties not only enhance Tanzania's business environment but also create job opportunities and

drive innovation.

Infrastructure and Connectivity: A well-developed real estate sector thrives on robust
infrastructure. Tanzania boasts an extensive network of roads and other infrastructure projects that
connect urban centers with rural areas. These links are vital for accessing resources, delivering
goods and services, and ensuring community development. Ongoing investments in infrastructure

are pivotal to enabling and enhancing the real estate sector’s growth.

Sustainability and Innovation: The integration of sustainable practices and advanced technologies
in property development is transforming the sector. Eco-friendly designs, energy-efficient
systems, and smart technologies are becoming standard features in modern developments, aligning
with global trends and meeting the expectations of environmentally conscious buyers and

investors.

Challenges and Opportunities: Despite its growth, the real estate sector faces challenges such as
regulatory hurdles, land acquisition complexities, and infrastructure gaps. However, government
initiatives and private sector investments are addressing these issues. Increased funding for
housing projects, incentives for developers, and improvements in regulatory processes create a

promising outlook for the industry.

Strategic Vision for AFRINUVA: Recognizing the pivotal role of the real estate sector,
AFRINUVA COMPANY LIMITED aims to establish itself as a leader in property development.
With a focus on creating innovative, sustainable, and community-oriented projects, the company
is committed to addressing the evolving needs of Tanzania's population and businesses.

By closely monitoring market trends, understanding regulatory frameworks, and leveraging
emerging technologies, AFRINUVA seeks to position itself strategically within the dynamic
property development market. This comprehensive approach ensures that the company not only
navigates challenges effectively but also capitalizes on the immense opportunities in Tanzania's

real estate sector.



Through thoughtful planning and execution, AFRINUVA is poised to deliver impactful projects
that contribute to Tanzania's economic growth, enhance community well-being, and reinforce its

position as a vital player in the real estate and property development industry.



SECTION FOUR

BUSINESS OPERATIONS

Head Office

The operational hub for our real estate and property development activities is strategically
anchored at the Head Office, located on Plot No. 289 Block “A” in the Kerege area, Dodoma
Urban Area, Dodoma Region. This location offers convenient accessibility within a growing urban
landscape, perfectly positioned to support the company's regional ambitions. The postal code for

this address is 61305, and all official correspondence is directed to P. O. Box 1404, Dar es Salaam.

The Head Office is more than an administrative center; it is a purpose-built facility designed to
oversee and facilitate all aspects of real estate and property development operations. The building
includes dedicated spaces for administrative functions, customer engagement, and a command
center equipped to manage ongoing and future development projects. The layout has been
meticulously planned to ensure operational efficiency, fostering seamless coordination across

various departments.

Serving as the nerve center for strategic planning, financial oversight, and policy execution, the
Head Office is underpinned by state-of-the-art technology. Its IT infrastructure supports real-time
data analysis, reporting, and interdepartmental communication, enabling us to monitor project

performance metrics and respond proactively to emerging opportunities or challenges.

The location was carefully selected for its accessibility to staff, stakeholders, and key project sites.
Its proximity to essential development corridors ensures logistical efficiency and enhances
stakeholder connectivity. As the headquarters of Afrinuva’ real estate operations, it embodies our

commitment to transparency, innovation, and excellence in execution.

Real Estate and Property Development Operations

AFRINUVA COMPANY LIMITED is a visionary force in Tanzania's real estate and property
development sector, offering comprehensive solutions tailored to the country's growing housing
and commercial property needs. Our development operations focus on delivering high-quality,

sustainable, and client-centric projects that add value to communities and drive economic growth.



Service Offerings

At the core of our operations is the development of:

1. Residential Properties: Modern housing solutions catering to diverse demographics,
including affordable, mid-range, and luxury segments.

2. Commercial Spaces: Retail, office, and industrial properties designed to meet the needs of

businesses and entrepreneurs.

3. Mixed-Use Developments: Seamlessly integrated spaces combining residential,

commercial, and recreational facilities to create vibrant urban hubs.
Comprehensive Project Network

Our project locations are strategically selected in urban and rapidly developing regions, ensuring
proximity to essential amenities, transportation networks, and thriving communities. These areas

provide ideal environments for growth while maximizing investment returns for stakeholders.

Sustainability and Innovation

Sustainability is at the forefront of our property development initiatives. From employing energy-
efficient construction methods to incorporating green building technologies, we are committed to
minimizing our ecological footprint. Innovations such as smart home technologies, optimized

layouts, and eco-friendly materials are integral to our design philosophy.

Project Management Excellence
We utilize robust project management practices to ensure timely delivery and adherence to quality
standards. Advanced tools and software support project tracking, budgeting, and resource

allocation, enabling us to maintain efficiency at every stage of development.

Client-Centric Approach

Afrinuva is driven by a commitment to customer satisfaction. We engage closely with our clients
to understand their specific needs and preferences, ensuring our developments reflect their
aspirations. Transparent communication, competitive pricing, and flexible financing options

enhance the value proposition for our customers.



Safety and Security

Safety is integral to all our projects, from construction to completed properties. We adhere to
rigorous safety protocols and employ experienced contractors and consultants to ensure high
standards of quality and reliability. For completed developments, we implement advanced security

systems to create safe environments for residents and businesses.

Technology Integration
Technology drives our operational efficiency, with tools for project monitoring, digital marketing,
and virtual property tours. Prospective buyers and investors can access detailed project information

and updates in real-time, fostering transparency and trust.

Environmental Responsibility
Afrinuva prioritizes eco-friendly practices by reducing construction waste, optimizing energy use,
and incorporating green spaces in our developments. These efforts reflect our dedication to

building sustainable communities that harmonize with the environment.

Vision and Commitment

With our headquarters as the central hub, Afrinuva envisions becoming a leader in Tanzania's real
estate sector. Through innovation, quality, and sustainability, we aim to deliver transformative
developments that enhance lives, strengthen communities, and generate significant economic and

social value



Organization Structure
The following include the structure which show the position of employees of Afrinuva

s Heodoroomoons
- .

Managing Director

The Managing Director will have the following roles within the organization:

i. Coordinating all activities across multiple development sites and projects.

ii. Representing the business in external affairs, including stakeholder and governmental
relations.

iii. Reviewing reports submitted by the heads of departments, such as Finance and Operations.
iv. Serving as a signatory for all business bank accounts and financial transactions.

v. Authorizing expenditures related to projects, operations, and organizational needs.

vi. Managing and allocating the organization’s resources effectively.

vii. Developing and overseeing policies aimed at improving business operations and market
competitiveness.

viii. Identifying and securing financial assistance or investment opportunities as needed.

Head of Finance and Administration



The Head of Finance and Administration will perform the following roles:

i. Preparing and managing budgets for projects and overall operations.

ii. Exercising financial control to ensure cost-effective project execution.

iii. Developing and implementing organizational policies related to finance and administration.
iv. Overseeing administrative budgets and resource allocation.

v. Recruiting, training, and managing administrative staff.

vi. Negotiating contracts and agreements with contractors, suppliers, and other stakeholders.
vii. Establishing and maintaining strong relationships with investors, banks, and other financial
institutions.

viii. Monitoring operating expenses to ensure financial efficiency.

ix. Collaborating with the Human Resources department and other organizational units.

Head of Operations

The Head of Operations will be responsible for:

i. Managing construction sites, including maintenance of equipment and resource optimization.
ii. Planning and scheduling construction timelines for efficient project delivery.

iii. Coordinating logistics for sourcing materials, workforce deployment, and site operations.
iv. Ensuring compliance with real estate and property development regulations and safety
standards.

v. Identifying and implementing operational improvements to enhance project execution.

vi. Overseeing customer service operations, ensuring client satisfaction in sales or leasing
processes.

vii. Identifying risks, implementing mitigation strategies, and developing contingency plans.
viii. Integrating technology solutions for project management, tracking, and resource
optimization.

iX. Collaborating with other departments to ensure alignment of operational goals with overall
business objectives.

X. Monitoring and evaluating performance through key performance indicators and reporting.
xi. Leading and managing the operations team to ensure efficiency and productivity.

xii. Developing and implementing emergency response plans to handle unforeseen challenges

during construction or project execution.



This revised structure ensures that each role is clearly aligned with the strategic objectives of a

real estate and property development business



SECTION FIVE
COMPETITIVE ANALYSIS

Introduction

Competition is an inherent and unavoidable aspect of the real estate and property development
industry, much like any other business sector. In this realm, companies—ranging from small
enterprises to established industry leaders—engage in dynamic competition to secure a share of
the growing market. This rivalry spans various facets, including residential, commercial, and
mixed-use developments. Smaller firms often carve out niches through localized expertise,
personalized services, and innovative design. In contrast, larger entities leverage economies of
scale, expansive networks, and substantial resources to dominate broader markets and cater to

diverse clientele.

The competitive landscape in real estate is shaped by a constant drive for differentiation.
Developers compete based on pricing strategies, quality of construction, and the incorporation of
advanced technologies. The adoption of sustainable building practices, smart technology
integration, and innovative marketing strategies further intensifies the competition, compelling

companies to remain agile and forward-thinking.

Competition in the Real Estate and Property Development Industry
The real estate and property development sector in Tanzania is marked by a robust and competitive

landscape, featuring a diverse array of players catering to a rapidly urbanizing population. Local
developers play a critical role by delivering projects tailored to regional needs, often competing
on cost-effectiveness, speed of delivery, and design innovation. Meanwhile, international firms
bring global expertise and financing capacity, enabling them to execute large-scale projects that
appeal to multinational investors and high-end markets.

Within this ecosystem, competition revolves around several critical factors:

Design and Quality: Developers aim to stand out through unique architectural designs, high-quality

construction materials, and innovative layouts that meet the preferences of target demographics.

Affordability and Financing Options: The ability to offer flexible payment plans, mortgage

options, or affordable housing solutions significantly enhances competitiveness.



Technology Integration: The use of tools such as Building Information Modeling (BIM), energy-
efficient systems, and smart home features gives companies an edge in attracting tech-savvy

buyers.

Regulatory Compliance: Adherence to building codes and environmental regulations is essential,

with companies that navigate these requirements efficiently often gaining a competitive advantage.

Emerging trends, such as the growing emphasis on eco-friendly developments and mixed-use

urban spaces, have also reshaped the industry, pushing companies to innovate continually.
Key Factors Defining Competition in Real Estate

The competition in real estate and property development is shaped by several key
elements:
Service Differentiation: Companies compete based on the uniqueness and value of their projects,

focusing on architectural excellence, sustainability, and modern amenities.

Technological Innovation: The integration of advanced technologies like smart building systems,
renewable energy solutions, and virtual property tours enhances customer experiences and

operational efficiency.

Pricing Strategies: Competitive pricing, combined with flexible financing options, can attract a

broader customer base, especially in regions with significant price sensitivity.

Location Advantage: Proximity to urban centers, infrastructure, and amenities remains a primary
determinant of a project's success, with well-located developments often commanding premium

prices.

Brand Reputation: A strong track record of delivering projects on time and to specification builds

trust, fostering loyalty among buyers and investors.

Sustainability Practices: Companies that adopt green building techniques and eco-friendly

materials increasingly appeal to environmentally conscious consumers.
SWOT Analysis for AFRINUVA Real Estate and Property Development

Strengths



Strategic Location: Proximity to key urban hubs in Dar es Salaam enhances project visibility and

accessibility.

Experienced Leadership: Guidance from shareholders Zakayo Zacharia Kengele and Mathayo

Mathias Mashinagu provides strategic insights and expertise.

Financial Stability: A robust financial foundation with a registered capital of TZS 500,000,000

supports large-scale developments.

Diversified Portfolio: Ability to cater to residential, commercial, and mixed-use projects broadens

market appeal.
Weaknesses

Geographic Limitations:

A constrained operational scope limits market penetration in untapped regions.

Reliance on Road Infrastructure:

Dependence on road networks introduces risks related to maintenance and accessibility challenges.
Opportunities

Market Expansion:

Developing projects in emerging urban centers and secondary cities can increase market share.

Sustainability:
Incorporating green building practices and energy-efficient solutions aligns with global trends and

regulatory demands.

Technology Adoption:
Leveraging smart technologies and digital platforms can enhance project management and

customer engagement.
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Threats

Intense Competition:

Both local and international developers contribute to a saturated market, requiring constant
innovation to maintain an edge.

Regulatory Changes:

Shifts in zoning laws or building codes could delay projects or increase costs.

Economic Volatility:

Inflation, currency fluctuations, and global economic disruptions pose potential financial risks.
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SECTION SIX

This chapter provides a comprehensive and well-structured financial outlook for the proposed real
estate and property development project. Its purpose is to convince stakeholders, investors, and
financial institutions of the project's viability and potential for success. By presenting a detailed
forecast of revenue, expenses, profitability, and cash flow over a specified period (typically three
to five years), this chapter underscores the management team's strategic planning, execution

capabilities, and commitment to achieving the business's objectives.

The financial projections outlined here serve as a roadmap, offering clarity on revenue sources,
cost structures, capital requirements, and anticipated milestones. By doing so, we aim to build trust

and confidence in the project's sustainability and growth potential.
This chapter is divided into several key sections:

1. Sales Forecast: Detailed revenue projections based on market analysis, pricing strategy,
and expected demand for the properties.

2. Cost of Development (COD): Outlines the direct costs associated with constructing and
delivering the real estate project, such as land acquisition, construction materials, labor,
and professional services.

3. Operating Expenses: Covers fixed and variable costs, including marketing, maintenance,
administrative expenses, and utilities.

4. Profitand Loss Statement: Summarizes the project's financial performance by integrating
revenue, COD, and operating expenses.

5. Cash Flow Projection: Highlights the inflow and outflow of funds, ensuring stakeholders
understand the project's liquidity and financial stability.

6. Balance Sheet Projection: Presents the project's financial position at the end of each
forecasted period, including assets, liabilities, and equity.

Assumptions

The financial projections are based on the following assumptions:
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Employee contracts are annual, making salaries fixed costs.

Rent for office premises is paid annually.

Land leasing costs for development are 30% of projected sales revenue, considered a
variable cost.

Inflation remains stable over the forecasted period.

Security services are contracted and paid on an annual basis.

Property sales revenue increases by 20% per year.

Cost of development increases by 20% per year.

No significant economic or health crises (e.g., pandemics or epidemics) affect the market
for three consecutive years.

Stable weather conditions prevail for the same period.

10. The financial year runs from January 1st to December 31st.

11. Annual salary increments are projected at 20%.

12. All transactions will be conducted in Tanzanian Shillings (TZS).

Projected Expenses

The projected expenses for the years 2025, 2026, and 2027 include:

Land Acquisition and Preparation: Costs associated with securing and preparing the
development site.

Construction Costs: Expenses for materials, labor, and contractor fees.

Marketing and Sales: Advertising, promotional events, and sales team expenses.
Operational Overheads: Office rent, utilities, and administrative salaries.

Maintenance and Security: Costs for maintaining the site and securing it during and after
construction.

Professional Services: Fees for architects, engineers, legal consultants, and project

managers.

A detailed breakdown of these expenses will be presented in the subsequent sections, accompanied

by year-on-year comparisons and justifications for projected growth.
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Financial Forecast Highlights

e Revenue Growth: Annual sales growth projected at 20%, driven by increasing demand
for quality residential and commercial properties in key urban areas.

o Profit Margins: Margins expected to improve progressively due to economies of scale
and efficient cost management.

e Sustainability: Emphasis on sustainable practices, reducing long-term operational costs

while enhancing property appeal.

The following sections provide an in-depth analysis of these projections, offering stakeholders a
transparent and data-driven financial blueprint for the success of this real estate and property
development project

Operation Expenses

The following table 6.2 shows the operation Expenses for 2025-2026

Expenses 2025 2026 2027
Rent expenses 12,000,000.00 14,400,000.00 | 17,280,000.00

Salary and Wages 97,000,000.00 116,400,000.00 | 139,680,000.00

NSSF 9,700,000.00 11,640,000.00 | 13,968,000.00
Electricity & Water 12,060,000.00 14,472,000.00 | 17,366,400.00
Telephone and Internet 11,785,000.00 14,142,000.00 | 16,970,400.00

Fuel Expenses 59,500,000.00 71,400,000.00 | 85,680,000.00

Repair and Maintenance -

Office and Furniture 3,100,000.00 3,720,000.00 4,464,000.00
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Repair and Maintenance -

Motor Vehicle 31,650,000.00 37,980,000.00 | 45,576,000.00
Transport Expenses 2,100,000.00 2,520,000.00 3,024,000.00
Security 24,630,000.00 29,556,000.00 | 35,467,200.00
Cleaning expenses 7,456,000.00 8,947,200.00 10,736,640.00
Training and Seminars 3,210,000.00 3,852,000.00 4,622,400.00
Newspapers & periodicals

expenses 12,000,000.00 14,400,000.00 | 17,280,000.00
Printing & Stationery 6,100,000.00 7,320,000.00 8,784,000.00
Marketing and Advertisements | 17,450,000.00 20,940,000.00 | 25,128,000.00
Staff uniforms 5,230,000.00 6,276,000.00 7,531,200.00
Meals and Accommaodation 14,500,000.00 17,400,000.00 | 20,880,000.00
legal fee 3,100,000.00 3,720,000.00 4,464,000.00
Staff Meals 6,590,000.00 7,908,000.00 9,489,600.00
Auditing Fee 2,500,000.00 3,000,000.00 3,600,000.00
Government charges and

Business Licenses 2,000,000.00 2,400,000.00 2,880,000.00
TOTAL 343,661,000.00 412,393,200.00 | 494,871,840.00
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2025 2026 2027 2028 2029
Sales
1,089,500,000.00 1,307,400,000.00 | 1,568,880,000.00 | 1,882,656,000.00 | 2,259,187,200.00
Direct Cost
700,950,000.00 841,140,000.00 | 1,009,368,000.00 | 1,211,241,600.00 | 1,453,489,920.00
Gross Profit
388,550,000.00 466,260,000.00 | 559,512,000.00 | 671,414,400.00 | 805,697,280.00
less
Administration
Expenses 343,661,000.00 412,393,200.00 | 494,871,840.00 |593,846,208.00 | 712,615,449.60
Profit  before
Tax 44,889,000.00 53,866,800.00 64,640,160.00 77,568,192.00 93,081,830.40
Tax 30%
13,466,700.00 16,160,040.00 19,392,048.00 23,270,457.60 27,924,549.12
Net profit after
Tax 31,422,300.00 37,706,760.00 45,248,112.00 54,297,734.40 65,157,281.28
Projected Profit and Loss
Projected Balance Sheet
2025 2026 2027 2028 2029
TZS
Assets
Non-Current
Assets
451,750,000. | 395,281,250. | 345,871,093. | 302,637,207. | 264,807,556.
Trucks 00 00 75 03 15
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Furniture and | 27,456,000.0 | 24,024,000.0 | 21,021,000.0 | 18,393,375.0 | 16,094,203.1
fittings 0 0 0 0 3
Computers
and IT
Equipment 7,450,000.00 | 4,656,250.00 | 2,910,156.25 | 1,818,847.66 | 1,136,779.79
Total Non- 486,656,000. | 423,961,500. | 369,802,250. | 322,849,429. | 282,038,539.
current Assets | 00 00 00 69 06
Current
Assets
Cash and
Cash 56,975,000.0 | 113,894,000. | 136,672,800. | 164,007,360. | 152,244,635.
Equivalent 0 00 00 00 00
Prepaid Tax 3,000,000.00 | 4,000,000.00 | 5,000,000.00 | 5,000,000.00 |5,000,000.00
69,853,800.0 | 83,824,560.0 | 135,676,397. | 168,866,897. | 237,727,201.
Debtors 0 0 00 31 77
Total Current | 129,828,800. | 201,718,560. | 277,349,197. | 337,874,257. | 394,971,836.
Assets 00 00 00 31 77
616,484,800. | 625,680,060. | 647,151,447. | 660,723,687. | 677,010,375.
Total Assets 00 00 00 00 83
Capital and
Liabilities
500,000,000. | 531,422,300. | 569,129,060. | 614,377,172. | 614,377,172.
Capital 00 00 00 00 00
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Accumulated | 31,422,300.0 | 37,706,760.0 | 45,248,112.0
Profit/loss 0 0 0 - -

531,422,300. | 569,129,060. | 614,377,172. | 614,377,172. | 614,377,172.
Total Capital | 00 00 00 00 00
Liabilities

85,062,500.0 | 56,551,000.0 | 67,861,200.0 | 81,433,440.0 | 97,720,128.0
Creditors 0 0 0 0 0
Loan - - -
Total 85,062,500.0 | 56,551,000.0 | 32,774,275.0 | 46,346,515.0 | 62,633,203.0
Liabilities 0 0 0 0 0
Total Capital | 616,484,800. | 625,680,060. | 647,151,447. | 660,723,687. | 677,010,375.
and Liability | 00 00 00 00 00
Projected Cash Flow

2024 2025 2026 2027 2028
Beginning | O
Balance
Cash
Inflow
Revenue
1,089,500,000.00 | 1,307,400,000.00 | 1,568,880,000.00 | 1,882,656,000.00 | 2,259,187,200.00
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Cash
Outflow
Cost  of
Sales 700,950,000.00 841,140,000.00 1,009,368,000.00 | 1,211,241,600.00 | 1,453,489,920.00
Operating
expenses | 343,661,000.00 | 412,393,200.00 | 494,871,840.00 593,846,208.00 712,615,449.60
Total Cash
Outflow 1,044,611,000.00 | 1,253,533,200.00 | 1,504,239,840.00 | 1,805,087,808.00 | 2,166,105,369.60
Closing
Balance 44,889,000.00 53,866,800.00 64,640,160.00 77,568,192.00 93,081,830.40
Investment Breakdown US$
Land/Building 173,219
Plant -
Vehicles -
Furniture & Fittings 10,528
Pre-expenses 1,150
Others 2,856
Working Capital 562,247
TOTAL 750,000
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SECTION SEVEN

BUSINESS EXPANSION

Long-Range Goals for Real Estate and Property Development

AFRINUVA COMPANY LIMITED envisions a future of unlimited growth and prosperity in the
real estate and property development sector. The company believes that as demand for high-quality
residential and commercial properties continues to rise, opportunities for expansion and profit
generation will increase significantly. To support this vision, the following long-term goals have

been established:

1. Market Expansion and Regional Dominance

AFRINUVA aims to expand its market reach and establish a dominant presence in Tanzania and
neighboring countries. By entering new geographic regions and leveraging strategic location
advantages, the company seeks to position itself as a leading player in East Africa's real estate
market. This expansion will focus on catering to the diverse needs of residential, commercial, and

mixed-use property markets.

2. Diversification of Services

Service diversification is critical to AFRINUVA’s long-term strategy. Beyond traditional real
estate development, the company plans to explore new property types, including industrial parks,
luxury estates, and affordable housing projects. By diversifying its offerings, AFRINUVA aims to

cater to a broader customer base and adapt to market demands in a dynamic industry.

3. Technology Integration for Efficiency

Adopting cutting-edge technologies will be a cornerstone of the company’s operations. From
digital platforms for property management to advanced construction techniques and smart home
integrations, technology will enhance efficiency, reduce costs, and provide an unparalleled

customer experience. AFRINUVA strives to lead the market with innovation-driven solutions.

4. Sustainability and Eco-Friendly Practices
AFRINUVA is committed to sustainability and eco-friendly development. The company aims to

incorporate green building practices, energy-efficient designs, and sustainable construction
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materials in all its projects. These initiatives will align with global trends toward environmental

responsibility and enhance the company’s appeal to socially conscious investors and buyers.

5. Strategic Partnerships and Collaborations

Collaboration is integral to achieving the company’s vision. AFRINUVA seeks to form strategic
partnerships with government bodies, financial institutions, and industry stakeholders. These
alliances will help the company navigate regulatory frameworks, secure funding, and ensure the

successful execution of large-scale projects.

6. Customer-Centric Approach

Focusing on customer satisfaction is a core value for AFRINUVA. By providing high-quality
properties, transparent dealings, and excellent after-sales service, the company aims to build long-
term relationships with its clients. A customer-first approach will foster trust, loyalty, and positive

referrals.

7. Employee Development and Engagement

Investing in a skilled and motivated workforce is key to the company’s success. AFRINUVA will
offer training programs, professional development opportunities, and incentives to its employees,
ensuring they contribute effectively to the company’s growth and maintain a competitive edge in

the industry.

8. Financial Sustainability and Growth

Ensuring financial stability through prudent management and cost controls will enable the
company to reinvest in innovation and expansion. By prioritizing profitability and operational
efficiency, AFRINUVA will remain well-positioned to achieve sustained growth and generate

significant returns for stakeholders.

9. Adaptability to Industry Trends
Remaining flexible and responsive to market dynamics will keep AFRINUVA at the forefront of
the real estate sector. The company is committed to tracking emerging trends, such as urbanization,

smart cities, and modular construction, to align its offerings with evolving customer needs.
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10. Corporate Social Responsibility (CSR)

AFRINUVA envisions implementing impactful CSR initiatives that contribute to community
development and environmental conservation. Through programs focusing on affordable housing,
education, and infrastructure improvement, the company will foster goodwill and align with ethical

business practices.

11. Going Public

As part of its long-term growth strategy, AFRINUVA plans to explore the possibility of going
public. Selling shares will allow the company to raise additional capital, invite diverse
perspectives, and further expand its operations. This move will ensure financial sustainability and

position the company for continued success in the competitive real estate market.

AFRINUVA is dedicated to building a legacy of excellence in real estate and property
development, driven by innovation, sustainability, and customer satisfaction. These goals will
guide the company’s journey toward achieving its vision of becoming a trusted leader in the

industry.
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ANNEX

PROJECT PHOTOS

Annexure No. | showing where the project is located
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