Executive Summary:

Fallzy Energy Company Limited is a newly established fuel distribution company
focused on providing bulk fuel to commerclal and industrial customers across
Tanzania. Our mission is to supply high-quality fuel products at competitive prices
while prioritizing customer service, environmental responsibility, and sustainable
practices. As Tanzania's economy continues to grow, so does the demand for fuel,
presenting an exciting opportunity for Fallzy Energy to become a key player in the

country's fuel supply chain.

The Tanzanian fuel indusltry is experiencing significant growth due to rising demand for
oil and gas products, spurred by economic expansion and urbanization. The sector is
primarily dominated by large multinational oil corporations and the government-run
Tanzania Petroleum Development Corporation (TPDC). However, with the Tanzanian
government's push to promote local businesses through favourable policies under the
leadership of President Her Excellency Dr. Samia Suluhu Hassan, there is a growing
space for indigenous companies to play a more prominent role in fuel distribution and

retail,

Fallzy Energy aims to leverage the government’s supportive stance on local content,
and by building strategic partnerships, we plan to offer high-quality bulk fuel solutions
to various industries such as transportation, manufacturing, agriculture, and
construction. While challenges such as infrastructure limitations, high operational
costs, and competition from established industry players remain, the increasing
demand for fuel provides a valuable opportunity for new entrants like Fallzy Energy.

Market Opportunity:

Demand Growth: Tanzania's fuel demand is expected to rise significantly in the
next decade, driven by factors such as population growth, urbanization, and

continued economic development.

Government Support: Under President Dr. Samia Suluhu Hassan's
administration, there is a clear emphasis on increasing participation from local
businesses in the energy sector, creating opportunities for indigenous

companies to succeed.

Investment Opportunities: The Tanzanian fuel sector offers investment
prospects in areas such as infrastructure, storage facilities, and transportation

networks that are vital for fuel distribution.

Industry Overview:
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Tanzania's fuel market is regulated by the government, with oversight from the
Ministry of Energy and the Energy and Water Utilities Regulatory Authority (EWURA).

Pricing and distribution standards are set by the government to ensure fair

competition and to control fuel supply volatility. The country’s reliance on imported
high barrier to entry, but also a strategic advantage for

petroleum products creates a l
businesses that can offer reliable, cost-efficient distribution solutions.

Competitive Landscape:
Established Players: The market is currently dominated by global ail companies

and the state-owned TPDC. However, Fallzy Energy will focus on serving the
served commercial and industrial sectors by providing bulk fuel solutions.

under
om superior customer

Market Differentiation: Our competitive edge will come fr
and a commitment to sustainability. Through a

service, better pricing strategies,
robust distribution network and a focus on customer-centric solutions, we aim

to build long-term relationships with key industry players.

Business Model and Strategy:
Bulk Fuel Distribution: We will specialize in providing bulk fuel to large-scale

1.
consumers in industries such as transport, mining, manufacturing, and

agriculture.
2. Sustainable Practices: We will adopt environmentally friendly practices,
including the use of efficient transportation and energy-saving technologies to

minimize environmental impact.

3. Partnerships: Strategic partnerships with local and international suppliers will
help ensure the consistent and cost-effective procurement of high-quality fuel.

4. Infrastructure Investment: We will invest in fuel storage and distribution
infrastructure, ensuring the reliable delivery of fuel to customers across

Tanzania.
Regulatory Compliance: Adherence to government regulations and industry
standards will ensure that we operate legally and sustainably within the market

Financial Projections:
Revenue Growth: Revenue is expected to grow steadily over the next five years,
with the company capturing a significant market share in the bulk fuel sector.
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llocated to storage facilities, fuel

al will be a
sure smooth operations.

* Investment in Infrastructure: Capit

transportation, and distribution networks to en
« Profitability: With efficient operations and strategic partnerships, Fallzy .Energy
ars and achieve profitability within

aims to break even within the first two ye
three years.

Challenges and Risks:
k of robust fuel storage and transportation

Infrastructure Limitations: The lac '
be mitigated by

ture could limit operational efficiency. This can

ystems.

Regulatory Changes: As the government plays a key role in the fuel sector, arTy

changes in regulations could impact operations. Fallzy Energy will stay adaptive

and in constant communication with regulatory bodies.

. Competition: Established players and multinationals in the fuel industry may
focus on local distribution, competitive pricing,

pose a challenge. However, our
and customer service will provide us with a distinct competitive advantage.

infrastruc
investing in the development of these s

Business Description:
e distributor of fuel, serving

Fallzy Energy Company Limited will operate as a wholesal
portation, construction, agriculture, and mining. Our primary

industries such as trans
products will be petrol, diesel, and kerosene, sourced from reliable suppliers and

transported to customers' locations using our own fleet of trucks. The company was

established in the year 2024.

Market Analysis:
The demand for fuel in Tanzania is driven by the country's growing economy, which
relies heavily on industries that require fuel for their operations. Our target market

includes businesses that consume fuel in large quantities, such as transport
companies, construction firms, and agricultural enterprises. Competition in the fuel
distribution sector is moderate, with several established companies already operating

in the market.
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Marketing and Sales Strategy for Fallzy Energy Company Limited
digital marketin
sence and attract new

g, direct sales,

Marketing Strategy: Our approach combines a mix of
and strategic partnerships to build a robust brand pre

customers,
Marketing Plan Overview:

LinkedIn, and
d highlight our

1. Digital Marketing:

Social Media: Utilize platforms like Facebook, Instagram,
e updates, an

(o]
Twitter to engage with potential clients, shar

services.
o SEO: Optimize the website and content for search engines to att‘ract- '
s like "bulk fuel sales,” "sustainability

organic traffic. Focus on key term
and "LPG" to drive relevant traffic.

ed online ads through Google Ads,
brand awareness and drive

services,"

o Online Advertising: Invest in target

social media ads, and display ads to increase

customer acquisition.
nt such as blog posts, case

Content Marketing: Share educational conte
s and sustainability to

studies, and whitepapers on energy solution
position Fallzy Energy as an industry thought leader.

(e]

2. Direct Sales:
o Dedicated Sales Team: Build a sales team focused on targeting key

players in industries such as transportation, energy, and manufacturing,
where bulk fuel sales and sustainability services are in high demand.

3 consultative selling method, understanding each

o Sales Approach: Use
lutions for fuel procurement

client’s unique needs and offering tailored so
and sustainability services.

o Cold Outreach: Use email campaigns, cold calls, and face-to-face

meetings to

3. Partnerships and Alliances:
o Industry Associations: Collaborate with industry associations and trade
groups to increase credibility and visibility in the market.

generate leads and convert prospects into long-term clients.
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o Technology Providers: Form strategic partnerships with renewable
.energ?l and technology providers to offer clients integrated solutions,
including LPG and Solar Energy Panels.

nts, webinars, and

o Sponsorships & Events: Sponsor energy-focused eve
d build connections

conferences to showcase Fallzy Energy's expertise an

within the industry.
—

e i

Sales Strategy: Our sales strategy revolves around identifying and meeting the specific
needs of our customers while maintaining competitive pricing and fostering strong

relationships.

1. Customer Segmentation:
g., businesses, municipalities,

o We will identify key customer segments (e.
nd energy solutions based on

and residential clients) and tailor our fuel a
their individual needs.

Special focus on industries with high fuel consumption such as

transportation, manufacturing, and construction.

2. Competitive Pricing:

g without compromising the quality of our
ient, we can pass savings on
petitive in a growing market.

o We will offer competitive pricin
services. By keeping operational costs effic
to our customers, ensuring we remain com

o We will regularly review our pricing strategies to stay competitive while

maintaining healthy profit margins.

3. Customer Relationship Management (CRM):

o Leverage CRM tools to enhance customer relationships by tracking

interactions, preferences, and feedback.

Personalize interactions to improve customer satisfaction and retention,

ensuring long-term client loyalty.

(¢]

o Implement regular check-ins, loyalty programs, and tailored offerings for

key clients.

b UF("I‘)._
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Financial Projections
Revenue Streams:

1. Fuel Sales:

the main source of

o Primary Revenue Source: Bulk fuel sales will be :
stries and pbusinesses.

revenue, driven by the demand from various indu

2. Service Fees:

evenue from management

o Secondary Revenue Source: This includes I .
who are looking

solutions and sustainability services offered to clients trpiods
for eco-friendly alternatives or need energy management O o '

Financial Goals:
e Yearl
Revenue Target: 2 billion Tanzanian Shillings (T25)
o Profit Margin: 2.5%
o Expected Profit: 2,000,000,000

o Focus: Focuson establishing brand awareness and securing key

contracts to build momentum.

e Year 2-3:

Client Base Growth: Target a 25% annual increase in the client base.

o New Product Lines: Introduction of LPG and Solar Energy Panels to
diversify revenue streams and appeal to environmentally conscious

customers.
o Projected Revenue:
«  Year 2: 2.5 billion TZS
«  Year 3: 3.125 billion TZ5

o Profit Margin: Aim for a 3-4% margin as new products scale, with a
gradual increase in profitability.
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Graphs and Statistics

l. Industry Growth Rate:

[e]

Th ‘
e global fuel market is projected to grow at a CAGR of 4.5% from 2023

;t:OZbOaSlOé::;z:‘riowth Is expected to be driven by rising energy demands,
ene c recovery, and a shift towards cleaner and more efficient
. roy Sﬁources, which aligns with Fallzy Energy's strategic direction of
Introducing renewable energy products like LPG and solar panels.

o Implication for Fallzy Energy: With this projected market growth, Fallzy
Energy has the opportunity to capture a larger market share by
leveraging competitive pricing and expanding product offerings to meet

the evolving energy demands.
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Target Market Segmentation:
Industrial Clients: 40%
Commercial Clients: 35%
Residential Clients: 25%
[Chart]

Projected Revenue Growth:
Year 1: [1 Million USD]

2028

O Industrial
B Commercial
O Residential
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Year 2: [2 Million USD]
Year 3: [4 Million USD]

PROJECTED REVENUE GROWTH
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Funding Requirement

IMITED seeks an initial investment from CRDB to support:

FALLZY ENERGY COMPANY L
es and transportation fleet.

Infrastructure Development: Storage faciliti
Technology Integration: Advanced fuel management systems.

Marketing and Expansion: Brand development and market penetration.

Operational Plan:

pany Limited will include sourcing fuel from
dispatching deliveries, and maintaining a
treamline operations and improve

The key activities of Fallzy Energy Com

reputable suppliers, managing inventory,
fleet of trucks. We will also invest in technology to s

efficiency. Our team will consist of experienced professionals in fuel distribution,

logistics, and customer service.

Financial Projections:

We project that Fallzy Energy Company Limited will achieve profitability within the first
year of operation, with annual revenues increasing steadily thereafter. Our financial
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arket demand, pricing strategy,

ased on a conservative estimate of m
panding our fleet and

ts. We plan to reinvest profits into ex
rowing demand.

rojections are b
and operating coS
infrastructure to meet g

conclusion.

distributor in Tanzania
and competitive pricing.
eving our goals and

d aims to become a leading fuel
r service,

towards achi

Fallzy Energy Company Limite

by offering high-quality products, superior custome
that our business plan will guide us

We are confident
ence in the market.

establishing a strong pres
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