PRESIDENTS OFFICE MINISTRY OF PLANNING AND INVESTMENT
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M&E AND AFTERCARE UNIT DATA COLLECTION TOOL

Please fill in all areas as indicated
1.  Company & Project Information

S/N | Information Type Current Project Status information
2. Company Name JEMA JIONE COMPANY LIMITED
3 Address and contacts | Postal Address Email address | Mobile
Mkuyuni Industrial Area BOX 269 | quintuskasese@je | 0715 298097
Mwanza Tanzania maafrica.co.tz OR
gkassesejemaafric
a@gmail.com
Region District Street Block No, Plot No
Katavi Mpanda Dirifu
4. Contact Person Name Position Phone Email
QUINTUS KASABE | Governm | 0715 298097 gkassesejemaafric
KASESE ent a@gmail.com
Liaison
Manager
5. Current Shareholder's | Names Nationality % Shares
Information Jumanne Mokili Tanzanian 51 %
Jione Financial Services Company 31%
Hidehiko Tabata Japanese 3%
Naoshi Masukawa Japanese 3 %
Nobutaka Nakai Japanese 3 %
Yasuko Lwamoto Japanese 3 %
Yasushi Kawabata Japanese 3 %
Hikaru Tahara Japanese 3 %
6. Project Objective Building Tomorrows Todays
7. Project Status of | Fully Implemented | Implementation on-going (%) Not implemented / why
Implementation e Installation | On Going 59% e Price Increase
of Primary of Equipment’s
Jaw o Climate Change
Crusher (Rain Season)
e Installation e Inadequacy
of Filters Capital to install
e Laboratory other
Establishm Equipment’s
ent and machines
(Compressor,
Tailings Storage
Facility)

8. If Inplemented or Implementation on-going State the Project Expenditure

Planned Amount Spent | Equity Local Equity Loan | Loan
Expenditure so Far (USD) Foreign Local | Foreign
(USD)
Land and Buildings | $ 80,000.00 $ 60,600.00 0.00 | 0.00
Plant and $ 625,000.00 $ 200,000.00 0.00 | 0.00
machinery
Vehicles/Aircrafts $ 40,000.00 $10,000.00 0.00 | 0.00
Furniture & $11,000.00 $ 800.00 0.00 | 0.00
equipment
Pre-operational $ 44,000.00 $19,000.00 0.00 | 0.00
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Costs
Working Capital $ 200,000.00 $190.00
GRAND TOTAL $ 1,000,000.00 $ 290,590
9. Project Capacity Installed Capacity 59% Operating Capacity
45%
10. Direct Jobs Total Foreign-Men | Foreign-Women | Local-Men Local-Women
0 0 70 14
11. Indirect Jobs Total Men | 30 Women | 10
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12. Information on challenges encountered and interventions made in executing the project

S/N | Challenges Impact to the Project | Solutions Action by TIC
[ Increased Price of equipment | Slow down Production | Apply  Extension to | Provide Incentive
and Machines Capacity. TISEZA for importing | Certificate to Jema
Machines and | Jione Co. Limited
equipment
i Interference by the Local | Slow Down | Local Government | Liese with  Local
Government Authority Production should Encourage | Government
Investors by Supporting | Authority to smooth
instead of | implementation and
blocking/increase reduce Bureaucracy.
Bureaucracy

13. Future Plans
1. Purchase Installation of a New Crusher System
2. Purchase and Installation of Morden Filtration Equipment
3. Purchase and Increase Blower System
4. Expansion of TFS

14. General Comments and Recommendations

Since commencing Operations, the Plant has Demonstrated steady growth, increased recovery
efficiency. ALL THIS HAS BEEN REACHED BY SUPPORT FROM TISEZA CERTIFICATE OF
INCENTIVE

TIC has been providing tremendous support for JEMA JIONE CO. LIMITED, We as a
company look forward to grow better with support of TIC and Tanzania.



