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EXECUTIVE SUMMARY 

WANXIANG METALS INVESTMENT LIMITED is a manufacturing company planning to 
establish a modern metal manufacturing and metal products production facility in 
Mkuranga District, Coast Region, Tanzania. The project is intended to support 
Tanzania’s industrialization agenda through value addition in the metal sector, local 
production of essential metal products, job creation, and strengthening of supply chains 
for construction, infrastructure, and industrial development. 

The proposed investment will focus on the manufacturing and fabrication of metal and 
metal-related products for both the domestic and export markets. The facility will be 
designed to produce high-quality products that meet Tanzania Bureau of Standards (TBS) 
requirements and market demand. The project will contribute to reducing import 
dependence by increasing locally manufactured metal products and supporting national 
development priorities. 

The plant will be strategically located in Mkuranga due to its accessibility to Dar es 
Salaam, availability of transport networks, proximity to markets, and favorable investment 
environment. WANXIANG METALS INVESTMENT LIMITED will work closely with 
government authorities including TISEZA, NEMC, TRA, TBS, and other relevant 
institutions to ensure full compliance with Tanzanian laws, environmental requirements, 
and operational standards. 

The project is expected to generate employment opportunities for Tanzanians (both 
skilled and unskilled), enhance technical capacity through training, and contribute to 
government revenue through taxes and statutory payments. In addition, the company will 
support local suppliers and service providers by sourcing raw materials and services 
locally where possible. 

WANXIANG METALS INVESTMENT LIMITED seeks investment registration and 
facilitation support from Tanzania Investment and Special Economic Zones Authority 
(TISEZA) to ensure smooth establishment and implementation of the project. The 
company is committed to long-term operations in Tanzania and aims to become a reliable 
contributor to the manufacturing sector and national economic growth. 
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COMPANY DESCRIPTION 

WANXIANG METALS INVESTMENT LIMITED is a private company established to 
invest in the manufacturing sector in Tanzania, with a primary focus on metal 
manufacturing and production of metal products. The company aims to establish a 
modern and efficient manufacturing facility located in Mkuranga District, Coast Region, 
Tanzania. 

The company’s core business will involve processing and manufacturing metal materials 
into finished and semi-finished products that are required in the construction, industrial, 
and infrastructure sectors. WANXIANG METALS INVESTMENT LIMITED will operate as 
a value-adding manufacturing enterprise, supporting Tanzania’s industrial development 
strategy by promoting local production and reducing reliance on imported metal products. 

WANXIANG METALS INVESTMENT LIMITED will implement modern production 
technology, skilled management, and quality control systems to ensure that its products 
meet national and international standards. The company will comply with all relevant 
regulations and requirements, including registration under TISEZA, environmental 
approvals through NEMC, tax compliance through TRA, and product certification through 
TBS. 

The company’s strategic location in Mkuranga, Coast Region provides strong advantages 
such as proximity to Dar es Salaam markets, access to transportation networks, and 
easier distribution of products across Tanzania and neighboring countries. The company 
intends to supply its products to wholesalers, contractors, construction companies, 
industries, and government projects. 

Through this investment, WANXIANG METALS INVESTMENT LIMITED will contribute to 
employment creation, skills transfer, and the growth of local supply chains. The company 
is committed to responsible business operations, environmental protection, and long-term 
sustainable investment in Tanzania. 

VISION 

To become a leading and trusted metal manufacturing company in Tanzania and the East 
African region through high-quality products, innovation, and sustainable industrial 
development. 

MISSION 

To manufacture and supply high-quality metal and metal products in Tanzania by using 
modern technology, skilled workforce, and efficient production systems while ensuring 
customer satisfaction, compliance with national standards, and responsible 
environmental practices. 

CORE VALUES 
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1. Quality Excellence – We produce durable and standard-compliant metal 
products. 

2. Integrity and Transparency – We conduct business honestly and responsibly. 
3. Customer Satisfaction – We focus on meeting customer needs through reliable 

supply and service. 
4. Innovation and Technology – We use modern methods to improve productivity 

and product performance. 
5. Safety and Environmental Responsibility – We ensure workplace safety and 

protect the environment. 
6. Teamwork and Skills Development – We empower employees through training 

and collaboration 

BUSINESS OBJECTIVES 

General Objective 

To establish and operate a modern metal manufacturing plant in Mkuranga District, 
Coast Region, producing metal and metal products for the local and export markets. 

Specific Objectives 

1. To install and operate a metal manufacturing facility in Mkuranga, Coast Region. 
2. To manufacture quality metal and metal products that meet TBS standards and 

market demand. 
3. To supply metal products to construction companies, industries, wholesalers, and 

infrastructure projects across Tanzania. 
4. To create employment opportunities for Tanzanians and provide skills training in 

metal manufacturing and fabrication. 
5. To contribute to government revenue through taxes and statutory payments. 
6. To promote technology transfer and modern production methods in the 

manufacturing sector. 
7. To support local supply chains by working with local suppliers and service 

providers. 
8. To expand production capacity and product range over time to meet growing 

market demand 
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PRODUCTS AND SERVICES 

WANXIANG METALS INVESTMENT LIMITED will engage in the manufacturing and 
supply of metal and metal-related products to serve the construction, industrial, and 
infrastructure sectors in Tanzania. The company will produce both finished and semi-
finished metal products for local consumption and export markets. 

A. Main Products 

The company will manufacture the following metal products: 

1. Fabricated Steel Structures 
o Steel frames for buildings and warehouses 
o Structural steel components (beams, columns, trusses) 

2. Metal Roofing Products 
o Roofing sheets (corrugated and box profile) 
o Ridge caps and accessories 

3. Steel Bars and Reinforcement Products 
o Reinforcement bars (rebar) 
o Cut and bent steel bars for construction projects 

4. Metal Pipes and Tubes 
o Square and rectangular tubes 
o Round pipes for construction and industrial use 

5. General Fabricated Metal Products 
o Doors and window frames 
o Metal grills and gates 
o Metal cabinets and shelves 
o Industrial and household metal items 

6. Metal Wire and Fasteners (Optional depending on production line) 
o Binding wire 
o Nails and related fasteners 

B. Services 

In addition to manufacturing, WANXIANG METALS INVESTMENT LIMITED will provide 
the following services: 

1. Custom Metal Fabrication Services 
o Fabrication based on customer specifications and drawings 

2. Cutting, Bending, and Welding Services 
o Steel cutting and shaping 
o Welding services for construction and industrial clients 

3. Supply and Distribution 
o Wholesale supply to distributors and hardware stores 
o Direct supply to contractors and large projects 
o  
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4. Technical Support and Consultation 
o Product selection guidance for clients 
o Support for large-scale industrial and construction requirements 

C. Target Customers 

The company will supply its products and services to: 

• Construction companies and contractors 
• Government infrastructure projects 
• Real estate developers 
• Industrial companies and factories 
• Hardware shops and wholesalers 
• Engineering companies and steel stockists 
• Export buyers within East Africa 

JOB CREATION AND EMPLOYMENT IMPACT 

WANXIANG METALS INVESTMENT LIMITED is committed to supporting Tanzania’s 
industrial development through employment creation and skills transfer. The 
establishment of the metal manufacturing facility in Mkuranga District, Coast Region 
will provide direct employment opportunities to Tanzanian citizens and contribute to the 
growth of the local economy. 

The project will employ a total of 150 employees, comprising both skilled and unskilled 
workers. Out of these, 146 employees will be Tanzanian (local employees) and 4 
employees will be foreigners who will provide specialized technical and managerial 
support, especially during the installation and early operational stages of the project. 

The employment structure will ensure that the majority of opportunities benefit local 
communities through job creation, income generation, and capacity building. The 
company will also promote skills development by providing training programs to local 
employees in areas such as metal fabrication, machine operation, welding, quality control, 
safety procedures, and plant maintenance. 

In addition to direct employment, the project will generate indirect employment 
opportunities through local supply chains and service providers such as transporters, raw 
material suppliers, contractors, maintenance providers, security services, and other 
supporting businesses in the Coast Region and surrounding areas. 

Overall, the project will contribute to poverty reduction, skills transfer, and economic 
development by increasing employment and strengthening the manufacturing sector in 
Tanzania. 
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PROJECT CAPACITY 

WANXIANG METALS INVESTMENT LIMITED will establish a metal manufacturing and 
metal products production facility in Mkuranga District, Coast Region, Tanzania. The 
plant will be designed and installed with a production capacity of 150 tons per day of 
metal and metal products. 

This production capacity will enable the company to meet the growing demand for metal 
products in Tanzania, support large construction and infrastructure projects, and supply 
both the local and export markets. The project will operate under modern manufacturing 
technology and quality control systems to ensure that all products meet required 
standards, including Tanzania Bureau of Standards (TBS) specifications. 

The company will gradually optimize production efficiency to ensure sustainable 
operations and continuous improvement in output, product quality, and customer 
satisfaction. 

IMPLEMENTATION SCHEDULE 

WANXIANG METALS INVESTMENT LIMITED will implement the metal manufacturing 
project in Mkuranga District, Coast Region through a structured schedule to ensure 
timely completion, compliance with regulatory requirements, and smooth 
commencement of operations. The implementation will cover project preparation, 
approvals, construction, installation, testing, and full production. 

Below is the proposed implementation schedule: 

Activity Duration Timeline 

Investment registration and facilitation (TISEZA/TIC) 1 month Month 1 

Land identification and acquisition in Mkuranga 1–2 months Month 1–2 

Environmental assessment and approvals (NEMC) 2–3 months Month 1–3 

Project design, layout, and engineering plans 1 month Month 2 

Procurement of machinery and equipment 2–3 months Month 2–4 

Site preparation and civil works construction 2–3 months Month 3–5 

Installation of machinery and utilities 2 months Month 5–6 

Recruitment of staff and training 1 month Month 6 

Testing, commissioning, and trial production 1 month Month 7 

Full production and commercial operations Ongoing Month 8 onwards 

 
 
 
 



7 
 

MARKET ANALYSIS 

1. Overview of the Market 

The demand for metal and metal products in Tanzania has continued to grow due to 
rapid expansion in the construction, infrastructure, industrial, and housing sectors. 
Government investments in roads, bridges, railways, ports, industrial parks, and public 
buildings have increased the need for reliable supply of steel and fabricated metal 
products. In addition, growth in private real estate development, commercial buildings, 
and manufacturing industries has created a strong market for metal products across the 
country. 

WANXIANG METALS INVESTMENT LIMITED will operate in this growing market by 
producing metal and metal products locally in Tanzania, reducing dependence on 
imported metal products, and ensuring stable availability of quality products. 

2. Target Market 

The company’s main target market will include: 

• Construction companies and contractors 
• Government and public infrastructure projects 
• Real estate developers and building contractors 
• Industrial companies and manufacturing plants 
• Hardware shops, wholesalers, and steel stockists 
• Engineering and fabrication companies 
• Export customers within East African markets 

3. Market Demand 

The demand for metal products is driven by the following key factors: 

• Continuous growth of the construction sector in Tanzania 
• Increasing infrastructure development projects nationwide 
• Rising urbanization and housing demand 
• Expansion of industrial and commercial developments 
• Increased demand for durable and standardized building materials 

The project’s production capacity of 150 tons per day positions the company to supply 
the market effectively and meet both local and regional demand. 
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4. Competitive Analysis 

The metal products market in Tanzania includes both local manufacturers and imported 
products. However, many imported products face challenges such as high 
transportation costs, longer delivery time, and price fluctuations due to foreign exchange 
rates. 

WANXIANG METALS INVESTMENT LIMITED will gain competitive advantage through: 

• Local production with stable supply 
• Competitive pricing due to reduced import costs 
• Faster delivery to customers 
• Ability to customize products based on customer needs 
• High quality products compliant with TBS standards 
• Strategic location in Mkuranga, near Dar es Salaam and major transport routes 

5. Marketing and Sales Strategy 

The company will use a combination of direct and indirect sales channels, including: 

• Direct supply contracts with construction firms and industrial clients 
• Supply agreements with wholesalers and hardware distributors 
• Participation in government and private sector tenders 
• Establishment of a sales and distribution network across Tanzania 
• Promotion through business networks, exhibitions, and online marketing 

6. Market Opportunity 

The establishment of a metal manufacturing plant in Tanzania provides a strong 
business opportunity due to the growing local demand and regional export potential. 
The company’s location in Coast Region also offers easier access to ports and transport 
networks, which supports both import of raw materials and export of finished products. 

7. Conclusion 

The market for metal and metal products in Tanzania is strong and expanding. With the 
project location in Mkuranga District, Coast Region, and a capacity of 150 tons per 
day, WANXIANG METALS INVESTMENT LIMITED is well positioned to supply quality 
metal products, compete effectively with imports, and contribute to Tanzania’s industrial 
development and economic growth. 
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MARKETING STRATEGY 

WANXIANG METALS INVESTMENT LIMITED will implement a strong marketing 
strategy to ensure successful penetration and long-term competitiveness in the 
Tanzanian market. The company will focus on supplying quality metal and metal 
products to construction, industrial, and infrastructure sectors while building long-term 
relationships with customers through reliability, competitive pricing, and timely delivery. 

1. Marketing Objectives 

The main marketing objectives of WANXIANG METALS INVESTMENT LIMITED are: 

• To introduce WANXIANG METALS INVESTMENT LIMITED as a reliable metal 
manufacturing company in Tanzania. 

• To increase sales and market share in the local and regional market. 
• To establish long-term supply contracts with major customers and distributors. 
• To supply quality products that comply with TBS standards and meet customer 

requirements. 
• To develop strong distribution channels across Tanzania and East Africa. 

2. Target Customers 

The company will focus on the following key customer groups: 

• Construction companies and contractors 
• Government and infrastructure projects 
• Real estate developers and building material suppliers 
• Industrial companies and manufacturing plants 
• Hardware shops, wholesalers, and steel stockists 
• Engineering and fabrication companies 
• Export buyers within East African countries 

3. Product Strategy 

The company will produce and supply metal and metal products based on market 
demand. The products will be: 

• Manufactured using modern technology and quality control systems 
• Produced in different sizes and specifications to meet customer needs 
• Compliant with Tanzania Bureau of Standards (TBS) and customer requirements 
• Packaged and supplied with proper labeling, certification, and traceability 
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4. Pricing Strategy 

WANXIANG METALS INVESTMENT LIMITED will apply a competitive pricing strategy 
to ensure strong market performance. Pricing will be determined based on: 

• Cost of raw materials and production 
• Transportation and distribution costs 
• Market demand and competitor pricing 
• Product quality and specifications 
• Bulk purchase discounts for wholesalers and large contractors 

The company will offer special pricing arrangements for long-term contracts and large 
volume customers. 

5. Promotion Strategy 

The company will promote its products and brand through: 

• Direct marketing and visits to construction firms, industries, and wholesalers 
• Participation in trade fairs, industrial exhibitions, and business forums 
• Advertising through social media, company website, and online platforms 
• Distribution of brochures, product catalogs, and company profile materials 
• Building partnerships with suppliers, contractors, and distributors 

6. Distribution Strategy 

WANXIANG METALS INVESTMENT LIMITED will use effective distribution channels to 
reach customers nationwide. These will include: 

• Direct supply from the factory in Mkuranga to major customers 
• Delivery to wholesalers, steel stockists, and hardware distributors 
• Establishing sales representatives in major regions (Dar es Salaam, Morogoro, 

Dodoma, Mwanza, Arusha, Mbeya, etc.) 
• Use of transport and logistics services to ensure timely delivery 

The location in Mkuranga, Coast Region provides a strategic advantage due to 
proximity to Dar es Salaam and access to major transport routes and port facilities. 

7. Customer Service Strategy 

The company will ensure strong customer satisfaction through: 

• Reliable supply and timely delivery 
• Product consistency and high quality 
• Quick response to customer orders and complaints 
• Technical support and product guidance 
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• Customized fabrication services for special orders 

8. Competitive Advantage 

WANXIANG METALS INVESTMENT LIMITED will compete effectively through: 

• Local manufacturing with stable supply 
• Competitive prices compared to imports 
• Faster delivery and reduced lead time 
• Quality products meeting TBS standards 
• Ability to customize metal products based on client needs 
• Strong customer relationships and long-term contracts 

 

OPERATIONAL PLAN / PRODUCTION PROCESS 

WANXIANG METALS INVESTMENT LIMITED will establish and operate a modern 
metal manufacturing facility in Mkuranga District, Coast Region, with a production 
capacity of 150 tons per day. The plant will use efficient production systems, skilled 
labor, and quality control procedures to ensure continuous production of high-quality 
metal and metal products for local and export markets. 

1. Location and Plant Layout 

The manufacturing facility will be located in Mkuranga, Coast Region, a strategic area 
due to its proximity to Dar es Salaam, access to transport networks, and ease of 
distribution to major markets. 

The plant layout will include the following sections: 

• Raw materials receiving and storage yard 
• Production and fabrication area 
• Cutting, bending, and welding section 
• Rolling/forming section (depending on product line) 
• Finishing and surface treatment area 
• Quality control and inspection unit 
• Packaging and finished goods warehouse 
• Administration offices 
• Staff welfare facilities 
• Safety and security areas 
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2. Raw Materials and Inputs 

The main raw materials for the project will include: 

• Steel coils and steel plates 
• Steel billets (depending on production line) 
• Scrap metal (if used for processing) 
• Metal pipes and tubes (for fabrication) 
• Welding wires, electrodes, and consumables 
• Paint and coating materials (if required) 
• Packaging materials (straps, labels, bundles) 

The company will source raw materials from reliable suppliers locally and internationally 
to ensure consistent production and stable supply. 

3. Production Process 

The production process will depend on the final products manufactured, but the general 
workflow will include the following stages: 

Step 1: Raw Material Receiving and Inspection 

All raw materials will be received at the plant, recorded, and inspected to ensure they 
meet required specifications before being released to production. 

Step 2: Cutting and Sizing 

Metal materials will be cut into required sizes using cutting machines such as shearing 
machines, plasma cutting machines, or mechanical cutting equipment. 

Step 3: Forming and Shaping 

Depending on product type, the metal will be processed through bending, rolling, 
pressing, or forming machines to produce desired shapes such as frames, beams, 
roofing sheets, or pipes. 

Step 4: Welding and Fabrication 

Fabrication and assembly will be done through welding processes to produce finished 
structures and metal products according to customer requirements and technical 
drawings. 
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Step 5: Finishing and Surface Treatment 

Finished products will undergo finishing processes such as grinding, smoothing, 
polishing, coating, or painting. This improves durability, appearance, and corrosion 
resistance. 

Step 6: Quality Control and Testing 

Products will be inspected to ensure they meet quality standards. The quality control 
team will check dimensions, welding strength, surface finishing, and compliance with 
required standards (TBS and customer specifications). 

Step 7: Packaging and Storage 

After inspection, products will be packaged, labeled, bundled, and stored in the finished 
goods warehouse ready for delivery. 

Step 8: Distribution and Delivery 

Products will be distributed to customers through direct supply, wholesalers, and 
contracted delivery systems across Tanzania and export markets. 

4 Machinery and Equipment 

The project will require modern machinery and equipment, including: 

• Cutting machines (shearing / plasma cutting) 
• Bending and rolling machines 
• Welding machines and fabrication tools 
• Pressing and shaping machines 
• Grinding and finishing machines 
• Material handling equipment (cranes, forklifts) 
• Packaging equipment 
• Quality control tools and measuring instruments 

5. Utilities and Infrastructure 

The project will require the following utilities: 

• Reliable electricity supply (including backup generator) 
• Water supply for operations and staff use 
• Workshop and warehouse buildings 
• Internal roads and drainage systems 
• Waste management facilities 
• Fire safety equipment and systems 
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6. Quality Assurance and Standards 

WANXIANG METALS INVESTMENT LIMITED will implement a strict quality control 
system to ensure all products comply with: 

• Tanzania Bureau of Standards (TBS) requirements 
• Customer technical specifications 
• Occupational health and safety requirements 
• Environmental standards and regulations 

7. Human Resource and Operations Management 

The plant will operate with a total of 57 employees, including: 

• 55 local Tanzanian employees 
• 2 foreign technical/management experts 

The foreign experts will mainly support technology transfer, specialized training, and 
technical supervision during installation and early operational stages. 

8. Environmental and Safety Management 

The company will ensure responsible environmental practices by: 

• Conducting Environmental Impact Assessment (EIA) through NEMC 
• Controlling emissions, noise, and waste 
• Promoting safe handling of materials and chemicals 
• Ensuring workers use protective equipment (PPE) 
• Implementing workplace safety training and emergency procedures 
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ORGANIZATIONAL STRUCTURE 

1. Board of Directors 

• Role: Provides overall strategic direction, approves budgets, ensures compliance 
with laws and regulations, and monitors company performance. 

• Members: Chairperson, Managing Director, Finance Director, Technical Advisor. 

2. Executive Management 

Position Responsibilities 

Managing Director (MD) 
Oversees overall operations, strategy implementation, 
liaises with investors, ensures growth targets are met. 

Finance & Accounts 
Director 

Manages accounting, budgeting, cash flow, financial 
reporting, and tax compliance. 

Production/Operations 
Manager 

Supervises manufacturing processes, plant efficiency, 
machinery maintenance, and quality control. 

Sales & Marketing Manager 
Develops sales strategy, manages marketing 
campaigns, and expands client base. 

Procurement & Logistics 
Manager 

Handles sourcing of raw materials, supplier relations, 
inventory management, and delivery logistics. 

HR & Administration 
Manager 

Recruitment, training, employee welfare, office 
administration, compliance with labor laws. 

 

3. Functional Teams 

Department Key Roles 

Production/Manufacturing 
Machine operators, welders, metal cutters, quality 
control officers, maintenance technicians. 

Finance & Accounts Accountants, bookkeepers, payroll officers. 

Sales & Marketing 
Sales officers, customer service representatives, 
marketing assistants. 

Procurement & Logistics Procurement officers, warehouse staff, drivers. 

Human Resources & 
Administration 

HR officers, administrative assistants, security, and 
office support staff. 
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4. Hierarchy Overview 

Board of Directors → Managing Director → Executive Managers → Functional 
Teams 

Visual Representation: 

 

 

 

 

 

 

 

Notes 

• Span of control: Each manager supervises 5–20 staff depending on department 
size. 

• Flexibility: Can scale teams as production grows. 
• Efficiency: Clear reporting lines ensure accountability and smooth operations. 
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FINANCIAL PROJECTIONS (5-YEAR FORECAST) 
 

Year 
Projected 

Sales (Tshs) 
COGS (Tshs) 

Gross 
Profit 
(Tshs) 

Operating 
Expenses 

(Tshs) 

Net Profit 
(Tshs) 

Notes 

1 600,000,000 420,000,000 180,000,000 162,000,000 50,000,000 
Initial production at 60% 
capacity 

2 780,000,000 546,000,000 234,000,000 178,200,000 120,000,000 
Expand market & sales 
channels 

3 1,014,000,000 708,000,000 306,000,000 196,000,000 180,000,000 
80–90% capacity 
utilization 

4 1,318,000,000 856,700,000 461,300,000 215,600,000 280,000,000 Product diversification 

5 1,720,000,000 1,118,000,000 602,000,000 237,000,000 365,000,000 
Optimize production & 
efficiency 

Notes on Projection: 

• Revenue Growth Rate: Year 1 → 2: 30%, Year 2 → 3: 30%, Year 3 → 4: 30%, 
Year 4 → 5: 30% 

• Gross Profit Margin: Improves slightly over time due to efficiency, reduced 
waste, and better supplier contracts. 

• Net Profit Margin: Grows from 8% in Year 1 to ~21% in Year 5. 

Cumulative Cash Flow Projection (Simplified) 

Year 
Opening Cash 

(Tshs) 
Net Profit 

(Tshs) 
Capital Investment 

(Tshs) 
Closing Cash 

(Tshs) 

1 500,000,000 50,000,000 0 550,000,000 

2 550,000,000 120,000,000 
20,000,000 
(expansion) 

650,000,000 

3 650,000,000 180,000,000 50,000,000 780,000,000 

4 780,000,000 280,000,000 70,000,000 990,000,000 

5 990,000,000 365,000,000 100,000,000 1,255,000,000 

By Year 5, the company could more than double its initial capital, assuming steady 
growth and reinvestment of profits into capacity expansion and operations. 
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Key Financial Highlights 

• Break-even: Achieved in Year 1 
• Cumulative Profit over 5 Years: ~995,000,000 Tshs 
• Capital Doubling: Initial 500,000,000 Tshs → 1,255,000,000 Tshs by Year 5 
• Efficiency Gains: COGS decrease from 70% to ~65% of revenue 
• Profit Margin: 8% → 21% over five years 

 

INVESTMENT BREAKDOWN (TSHS) 

Category Amount (Tshs) % of Total Capital 

Land / Building 3,000,000 0.6% 

Plant / Machinery 120,000,000 24% 

Vehicles 197,000,000 39.4% 

Furniture & Fittings 15,000,000 3% 

Pre-expenses 25,000,000 5% 

Others 50,000,000 10% 

Working Capital 90,000,000 18% 

TOTAL 500,000,000 100% 

 

Observations 

• Vehicles account for the largest portion (39.4%)—this is unusually high for a 
manufacturing company; typically, plant/machinery is the largest. You might want 
to review if this includes delivery or specialized transport vehicles. 

• Land/Building is very low (0.6%)—likely assuming leased space or already 
owned property. 

• Working Capital is 18%, which is good for covering initial operating expenses. 
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1. MARKET RISKS 

Risk Likelihood Impact Mitigation Strategy 

Fluctuating demand 
for metal products 

Medium High 

Diversify product line (sheets, rods, 
beams, industrial components) and enter 
multiple market segments (construction, 
automotive, local industries). 

Competition from 
other metal 
manufacturers 

High Medium 
Offer quality products, competitive pricing, 
and strong customer service. Build long-
term contracts with key clients. 

Price volatility of 
metals (steel, 
aluminum, iron) 

High High 
Secure long-term supplier contracts, bulk 
purchases, and maintain inventory buffer. 

2. Operational Risks 

Risk Likelihood Impact Mitigation Strategy 

Machinery breakdown 
or downtime 

Medium High 
Implement preventive maintenance, 
hire skilled technicians, and insure key 
machinery. 

Workforce issues 
(strike, shortage of skilled 
labor) 

Medium Medium 
Hire and train staff, offer competitive 
pay, and develop workforce retention 
programs. 

Production inefficiency 
or wastage 

Medium Medium 
Adopt lean manufacturing techniques, 
monitor quality control, and optimize 
supply chain. 

3. Financial Risks 

Risk Likelihood Impact Mitigation Strategy 

Cash flow shortages Medium High 
Keep 10–15% of revenue as cash 
reserve, manage credit terms with 
suppliers and clients. 

High operational costs Medium Medium 
Monitor expenses, reduce energy 
consumption, negotiate favorable 
supplier terms. 

Currency fluctuations (if 
importing equipment or raw 
materials) 

Low Medium 
Favor local sourcing where possible; 
use currency hedging if importing. 
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4. Regulatory and Legal Risks 

Risk Likelihood Impact Mitigation Strategy 

Non-compliance with 
local laws or 
environmental 
regulations 

Low High 

Stay updated on Tanzanian 
manufacturing regulations, obtain 
licenses, and implement safety 
standards. 

Tax changes or increased 
duties 

Medium Medium 
Consult with tax advisors and plan 
budgets to absorb changes. 

5. External Risks 

Risk Likelihood Impact Mitigation Strategy 

Natural disasters 
(flood, fire) 

Low High 
Acquire insurance, implement fire prevention 
systems, and have emergency response plans. 

Economic 
downturn 

Medium High 
Maintain a flexible production plan and diversify 
market base to include both local and regional 
clients. 

Summary 

• High-priority risks: Metal price volatility, machinery breakdown, cash flow 
shortages. 

• Mitigation focus: Strong supplier contracts, preventive maintenance, careful 
financial planning, workforce training. 

• With proper risk management, WANXIANG METALS can maintain sustainable 
growth and profitability over 5 years. 
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CONCLUSION 

WANXIANG METALS INVESTMENT LIMITED is well-positioned to become a 
competitive player in the Tanzanian metal manufacturing industry. With an initial capital 
of 500,000,000 Tshs strategically allocated across land, machinery, vehicles, working 
capital, and pre-expenses, the company is equipped to establish efficient operations and 
meet growing market demand. 

The 5-year financial projection demonstrates sustainable growth, with revenues 
increasing from 600 million Tshs in Year 1 to 1.72 billion Tshs in Year 5, and net profits 
growing from 50 million Tshs to 365 million Tshs. This trajectory shows a strong 
potential to double the initial capital while achieving operational efficiency and 
profitability. 

A thorough risk analysis highlights key areas including market volatility, operational 
challenges, and financial risks. Mitigation strategies such as diversifying product lines, 
preventive maintenance, strong supplier contracts, and maintaining cash reserves ensure 
that the company can navigate uncertainties effectively. 

In conclusion, with disciplined execution, prudent financial management, and proactive 
risk mitigation, WANXIANG METALS INVESTMENT LIMITED is positioned to achieve 
long-term growth, profitability, and sustainability, making it a promising investment 
for stakeholders, partners, and financial institutions. 

 


