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|.Executive Summary

Company Name: Palm Royale limited

Location: Pwani, Mkuranga District Council, Vikindu,
Plot No. 2, Block No. Q

Registration Date: 23 November, 2025

Founder: Tianci You & Yi Lin

Mission Statement:

Our mission is to provide reliable, affordable, and sustainable solar energy solutions
that empower homeowners, businesses, and farmers to reduce energy costs, increase
efficiency, and contribute to a greener future. We are committed to delivering high-
quality products, exceptional service, and innovative technology while promoting
environmental sustainability and energy independence in Tanzania.

Vision:

Our vision is to become a leading provider of solar energy solutions in Tanzania and
beyond, transforming the way people access and use electricity. We aspire to create a
sustainable future where clean, affordable, and reliable solar energy powers homes,
businesses, and farms, while fostering environmental responsibility and energy
independence.

Objectives:

e Expand Access to Solar Energy: To provide reliable and affordable solar energy
solutions for residential, commercial, and agricultural clients, increasing energy
access and reducing dependency on conventional electricity sources.

e Promote Sustainability: To encourage the adoption of clean energy
technologies that reduce carbon emissions, conserve natural resources, and
support environmentally responsible practices.

e Deliver Value and Reliability: To ensure high-quality products, professional
installations, and ongoing customer support, creating long-term value and trust
for clients while driving business growth.



Il.Company Description

Company Overview

Our company aims to be a renewable energy company that will manufacture high-
quality solar panels. Our main focus will be the production of efficient and durable
photovoltaic (PV) modules for homes, businesses, and government institutions. We will
use modern manufacturing equipment to ensure consistent quality and performance.
Our company will aim to meet the growing demand for solar energy by producing cost-
effective panels that will reduce electricity costs and support energy independence. By
establishing a local production plant in Vikindu, Mkuranga.

Company History

Palm Royale Limited was founded by Mr. Tianci You & Mr. Yi Lin, Chinese investors with
a strong interest in solar renewable energy and sustainability. Our company will be
established to address the growing solar demand in Tanzania for reliable and
affordable solar energy solutions.

Our investor’s vision is to promote clean energy adoption, reduce dependence on
electrical power sources, and support the development of Tanzania’s energy capacity
in the renewable energy sector

Our Services

®Production of solar panels: Manufacturing high-quality photovoltaic (PV) solar panels
using modern technology.

@ Solar system supply: We will supply complete solar energy solutions, installation,
maintenance, repair and periodic servicing. Selling related accessories like inverters,
batteries, mounting structures, and related accessories.

@ Customizable solar solutions: We design solar systems tailored to residential,
commercial, and government institution’s demand. to ensure maximum efficiency.
®Bulk supply and consultation: Partnering with distributors, contractors, and
government projects to supply solar panels in bulk quantities.

Market Niche

Our targeted market will be on providing solar energy solutions to meet the growing
demand in Dar es salaam, Pwani, Tanga and across Tanzania. Targeting rural and peri-
urban households, SMEs, farms, schools, clinics, and solar distributors, our company will
offer locally manufactured panels that reduce dependence on imports, lower costs, and
ensure faster supply.



Ill.Market Research

Target Market

Our company will serve a diverse range of customers, including:
e Rural and peri-urban households seeking off-grid or backup solar solutions
 Small and medium enterprises (SMEs) needing reliable electricity for business
o Agricultural users requiring solar power for irrigation, processing, and storage
o Institutions such as schools, and local government offices
o Solar installers and distributors looking for locally manufactured, cost-
effective panels
By focusing on these segments, our company will address the growing need for solar
energy in Tanzania.

Industry Analysis

The solar energy industry in Tanzania is experiencing rapid growth, driven by rising
electricity demand, frequent power outages, and government initiatives to expand rural
electrification. With over 70% of rural households lacking reliable grid access, there is
strong demand for off-grid and decentralized solar solutions.

The government’s focus on renewable energy, including incentives for local
manufacturing and import reduction policies, creates a favorable environment for solar
panel producers. Falling solar technology costs and increased awareness of clean
energy solutions further support market expansion.

Locally manufactured solar panels are becoming increasingly competitive compared to
imported products due to lower transportation costs, faster delivery times, and
customization for local conditions. By establishing production in Mkuranga, our
company will tap into these opportunities while contributing to Tanzania’s clean energy
transition.

Market Size

The solar energy market in Tanzania is growing rapidly due to increasing electricity
demand, rural electrification needs, and rising interest in renewable energy. Currently,
over 70% of rural households lack reliable grid electricity, creating a significant demand
for off-grid solar solutions.



The East African solar market is projected to grow at an annual rate of 15-20%, with
Tanzania representing one of the largest opportunities due to its population of over 65
million and a growing middle class seeking reliable energy solutions. In Tanzania,
millions of households, SMEs, farms, schools, and health centers lack reliable electricity
solutions they require affordable solar panels, representing a substantial local market.

By manufacturing locally, our company will capture a share of this expanding market,
offering competitive pricing, faster supply, and solutions tailored to local energy needs.

Competitors

The solar panel market in Tanzania is competitive, with several established players
supplying both imported and locally assembled products. Key competitors include:

Prosolar is a Tanzanian solar energy provider offering panels, batteries,
inverters, pumps, and lighting. They provide consultation and installation
services to residential, commercial, and industrial clients across the country.
ENSOL (T) Limited is a Tanzanian EPC company with over 20 years of
experience. They deliver customized solar systems for homes, businesses, and
government projects, including technical support and long-term maintenance.
ASP Solar & Electronix supplies solar panels, controllers, batteries, inverters,
and other electrical components. They serve local installers and direct
customers throughout Tanzania.

Waka Energy provides solar installation services for homes and businesses.
They specialize in off-grid and backup power solutions in Tanzania.

Xin Xin Solar Energy Co. Ltd imports and distributes solar panels and
components from international manufacturers. They supply the Tanzanian
market with solar equipment for various applications.

AG Energies designs, distributes, and installs solar systems in Tanzania. They
offer EPC services, including solar home systems, panels, inverters, pumps,
and heaters for residential and commercial clients.

Jacer Solar Energy Ltd supplies and installs PV panels for residential and
commercial projects. They operate as a local solar installer in Tanzania.
Sepon Ltd provides hybrid solar systems, backup power, solar water heaters,
and pumping systems. They serve both urban and rural clients and offer
maintenance services.

E-Solar Trading & Industry Ltd supplies and installs solar panels for grid-
connected and off-grid applications. They focus on residential and commercial
solar solutions.

Solar IK Genius Ltd installs solar PV systems and provides related services.
They cater to both residential and commercial customers in Tanzania



e Other local distributors — Smaller companies import and resell solar panels,
often at higher prices due to shipping costs.

Competitive Analysis

The solar energy market in Tanzania is expanding rapidly due to rising electricity
demand, unreliable grid supply, and increased adoption of off-grid solutions. Although
government support and declining solar technology costs are driving growth, the
market remains highly competitive and heavily dependent on imported panels and
equipment supplied by established distributors and installers with strong networks and
after-sales services.

However, reliance on imports increases costs, delivery times, and limits product
customization, creating a gap in local manufacturing. By producing solar panels in
Mkuranga, our products will reduce import dependency, lower logistics costs, and offer
competitively priced, locally tailored products, positioning the company with a strong
cost and supply advantage in the market.

IV.Marketing Strategy

Product & Services

e Monocrystalline solar panels are made from a single crystal structure, which
makes them more efficient than other types. They are usually dark black in color
and can convert about 15-23% of sunlight into electricity. Because they are
highly efficient, they take up less space, making them ideal for roofs with limited
space.

e Polycrystalline solar panels are made from multiple silicon crystals. They are
typically blue in color and slightly less efficient than monocrystalline panels,
converting around 13—-17% of sunlight into electricity. They are generally more
affordable and are a good option for those looking for a budget-friendly solution.

e Thin-film solar panels are lightweight and flexible, making them easy to install
on different surfaces, including curved ones. However, they have lower
efficiency, usually around 10-13%, which means they require more space to
produce the same amount of electricity as the other types.

e Residential Services are designed to provide reliable, cost-saving energy for
homes, apartments, and hotels. We offer complete rooftop solar installations



tailored to your electricity needs. Our services will include system design, supply
of solar panels, inverter installation, optional battery backup systems, and
professional setup of charge controllers for safe energy regulation. We handle
everything from site assessment to installation and ongoing maintenance,
ensuring residents enjoy reduced electricity bills, backup power during outages,
and long-term energy independence.

e Commercial Services delivers large-scale, high-performance systems for offices,
retail shops, warehouses, and factories. We begin with a detailed energy
assessment to design a system that matches your business consumption levels
and operational demands. The service includes supply and installation of high-
capacity solar panels, commercial-grade inverters, optional battery storage, and
full system integration. Our goal is to help businesses lower operating costs,
stabilize energy expenses, and improve sustainability while ensuring minimal
disruption during installation.

e Agricultural Services supports farms and rural operations with reliable, off-grid
energy solutions. We design and install solar-powered water pumps, irrigation
systems, and electric fencing solutions tailored to land size and farming
requirements. This service is ideal for areas with limited or unreliable grid
access. By switching to solar, farmers can reduce fuel costs, improve irrigation
efficiency, increase productivity, and operate sustainably. We provide full
consultation, installation, and maintenance support to ensure long-term
performance and reliability.

Pricing Strategy

Our solar pricing strategy is designed to balance profitability, competitiveness, and
value for our customers.

We use a cost-plus approach to ensure transparency, calculating all project costs—
including equipment, transport, labor, permits, and overhead—before adding a fair
profit margin.

For more sophisticated projects, particularly in commercial and agricultural sectors,
we apply value-based pricing, focusing on the long-term savings and return on
investment our systems deliver rather than just the upfront hardware cost.

We will also offer tiered packages to suit different customer needs and budgets.
Residential clients can choose from Basic systems with panels and inverters, up to
Premium packages that include batteries, hybrid systems, and monitoring features.



For commercial clients, pricing is based on system capacity (per kW installed) with
clear projections of payback periods, while agricultural solutions are priced per
complete system, such as solar irrigation or pumping setups, highlighting fuel
savings and productivity gains.

To further strengthen our offering, we provide flexible payment plans, warranties,
and maintenance packages, ensuring that customers feel confident in their
investment. We don’t just sell solar panels, we deliver long-term energy solutions
that reduce costs, improve reliability, and provide measurable financial benefits

Branding and Online Presence

In today’s digital age, establishing a strong online presence is essential for the
success of our company. Our online platforms will serve as an extension of our
solar solutions business, reflecting our brand identity, values, and commitment to
clean, reliable, and cost-saving energy. Beyond facilitating sales and inquiries, our
digital presence will allow us to engage with customers, showcase our solar
solutions, and create a community of environmentally conscious individuals and
businesses.

User-Friendly Website: Our website will be designed to be clean, intuitive, and
easy to navigate. Visitors will quickly explore our range of residential, commercial,
and agricultural solar solutions, learn about financing options, request quotes, and
schedule installations seamlessly. The site will highlight our expertise, energy-
saving benefits, and environmental impact, making it simple for customers to take
the first step toward solar energy adoption.

Active Social Media Profiles: We will maintain engaging profiles on Facebook,
Instagram, LinkedIn, and X to connect with our audience and build trust. Social
media will be used to showcase completed projects, share energy-saving tips,
highlight customer success stories, and educate followers about solar technology
and sustainability. These platforms will help us foster a community of informed,
energy-conscious customers while keeping them updated on promotions and
events.

Marketing Materials and Content: All digital content will reinforce our mission and
brand identity. Visual elements: logos, colors, and graphics, will communicate
professionalism, reliability, and our commitment to renewable energy. Our website
and social media will feature informative blog posts, case studies, and industry



news that educate and inspire visitors, positioning our company as a trusted
authority in solar energy solutions.

Marketing Channels

We recognize the importance of a multi-faceted marketing approach to effectively
reach and engage our target audience. Our marketing channels will encompass the
following strategies:

® Social Media Marketing: Social media platforms provide a dynamic way to connect
with our audience. We will use Facebook, Instagram, LinkedIn, and X to showcase our
solar panel installations, highlight customer success stories, share energy-saving tips,
and conduct interactive campaigns such as quizzes or contests about renewable
energy. By building an online community of energy-conscious individuals and
businesses, we aim to strengthen brand loyalty and position our company as a trusted
provider of solar energy solutions.

@ Content Marketing: Informative and educational content will be central to our digital
strategy. We will maintain a blog on our website covering topics such as solar
technology, energy efficiency tips, case studies of completed projects, financing
options, and sustainability initiatives. This content will drive traffic to our website,
educate potential customers, and position our company as an authority in the solar
energy sector.

® Email Marketing: Email marketing allows us to directly communicate with our
customers and keep them informed about new products, project updates, promotions,
and energy-saving advice. We will craft visually appealing, personalized emails to
maintain engagement and provide value, ensuring our customers are informed and
confident about their solar energy investment.

® Community Partnerships: Partnering with local organizations, schools, and
community groups is essential to our mission of promoting sustainable energy. We will
collaborate on awareness campaigns, educational workshops, and joint solar initiatives.
These partnerships amplify our reach and reinforce our commitment to clean energy
adoption in the community.

® Local Event Sponsorships: We will actively sponsor and participate in local trade
shows, energy expos, and sustainability events. This enhances our visibility, builds trust,
and demonstrates our dedication to advancing renewable energy solutions. Both our
online promotion and on-site presence at these events will reinforce our brand as a
reliable, community-focused solar solutions provider.



V.Product Line

Our company offers an extensive selection of products, including:

Monocrystalline Solar Panels Made from a single crystal structure, providing
high performance and durability.

Polycrystalline Solar Panels Made from multiple silicon crystals; more
affordable option for budget-conscious users

Thin-Film Solar Panels Lightweight and flexible panels that can be installed
on varied surfaces.

VI.Operations Plan

Location

Our factory location is in Pwani, Mkuranga District Council, Vikindu, Plot No. 2, Block
No. Q. This facility will serve as the central hub for manufacturing, inventory
management, and logistical operations, supporting both production and distribution
efficiently.

Technology

We will implement a solar monitoring system for all installed panels and a digital sales
platform for inquiries, quotes, and online orders. This technology will streamline our
operations, improve system performance tracking, and enhance the overall customer
experience. Our monitoring system allows clients to track energy production,
consumption, and savings in real time, while our digital platform simplifies consultation,
booking, and payment processes, ensuring a seamless and professional service from
start to finish.

Inventory Management

We will work with trusted solar panel manufacturers, suppliers, and distributors to
maintain a comprehensive and up-to-date inventory of solar products. Our inventory will
include residential, commercial, and agricultural solar panels, inverters, batteries,
mounting structures, and accessories. Regular updates will ensure we have the latest



technology, high-demand products, and replacement parts available. This approach will
allow us to fulfill customer orders promptly, support timely installations, and maintain
high service reliability across all projects.

VIl.Financial Projections

Funding Requirements

We are seeking an initial investment of $600,000 to cover startup costs, machinery
cost, and operational expenses in the first year. We aim to secure this through a
combination of personal investment, bank loans, and future potential investors.

Total Project Cost: USD 800,000
Promoters’ Equity (25%): USD 200,000
Investment Sought (75%): USD 600,000

Revenue Projections

Year ‘ Revenue
2026 $150,000
2027 $200,000
2028 $250,000
2029 $300,000
2030 $350,000

Expense Projections

Expense Category‘ plopls ‘ 2027 2028 plopls)

Machinery $300,000 - - - .

Factory Lease $80,000 - - - .

Salaries & Wages | $100,000 | $105,000 | $110,000 | $115,000 $120,000

Overhead $60,000 $65,000 $70,000 $75,000 $80,000




Technology $55,000 $65,000 $70,000 $75,000 $80,000
Financial Costs $5,000 $7,000 $8,000 $9,000 $10,000
Total Expenses |[$600,000 ($242,000 |$258,000 |($274,000 | $290,000

VIIl.Risk Analysis

Economic Downturn

Potential Risk: Economic downturns can reduce consumer and business spending on
solar installations. During periods of financial uncertainty, clients may delay or reduce
investment in renewable energy projects, particularly in residential and small-scale
commercial sectors.

Mitigation Strategy: To address this risk, our company will adopt a flexible and
adaptive approach. Strategies include:
¢ Diversifying Product Offerings: Offering a range of residential, commercial,
agricultural, and portable solar solutions to cater to different budgets and
needs.

e Targeting Essential Markets: Focusing on clients with critical energy needs,
such as agricultural operations, off-grid businesses, and industrial facilities that
rely on energy cost savings.

e Discounts and Promotions: Providing seasonal promotions, financing plans, or
bundled packages to make solar solutions more accessible during economic
slowdowns.

Competition

Potential Risk: The solar energy market is becoming increasingly competitive, with
numerous local and international providers offering similar products and services. High
competition can lead to price pressures, reduced profit margins, and the risk of losing
potential clients to companies with stronger brand recognition or lower prices.



Mitigation Strategy: To address this risk, our company will focus on differentiation and
value-added services:

High-Quality Products: Offering reliable, certified solar panels and equipment to
ensure superior performance and durability.

Customer Service Excellence: Providing personalized consultations,
professional installations, and ongoing maintenance support to create strong
customer loyalty.

Flexible Pricing and Financing: Offering competitive pricing, installment plans,
and financing options to make solar solutions accessible to a broader client
base.

Branding and Marketing: Building a strong online presence, promoting
sustainability benefits, and highlighting successful projects to strengthen brand
recognition and trust.

Innovation and Diversification: Continuously expanding our product line with
new technologies, hybrid systems, and tailored solutions for residential,
commercial, and agricultural clients.

Weather

Potential Risk: Solar energy production is directly affected by weather conditions.
Extended periods of heavy rain, storms, or cloudy days can reduce the efficiency and
output of solar panels, impacting energy generation for clients. Extreme weather
events, such as strong winds or hail, can also physically damage panels or installations.

Mitigation Strategy: To address this risk, our company will implement proactive

measures:

Durable Equipment: Installing high-quality, weather-resistant solar panels and
mounting systems designed to withstand harsh conditions.

Regular Maintenance: Offering routine inspections and preventive maintenance
to identify and address potential weather-related issues early.

Energy Storage Solutions: Providing battery backup systems to store excess
energy during sunny periods for use during low-production days.

Insurance Coverage: Ensuring installations are covered by comprehensive
insurance to protect against damage from storms, hail, or other extreme weather
events.

Monitoring Systems: Utilizing solar monitoring tools to track energy production
in real time and quickly respond to weather-related performance drops.



IX.Conclusion

In conclusion, Palm Royale Limited is a startup poised to transform the renewable
energy landscape by providing reliable, high-quality solar solutions for residential,
commercial, and agricultural clients. Our mission is to make clean energy accessible,
cost-effective, and sustainable, empowering our customers to reduce electricity costs
while contributing to a greener future. With a diverse product line, expert installation
services, and a strong online presence, we aim to become a trusted leader in the solar
energy market.

Our detailed market research shows a growing demand for solar energy, driven by
rising electricity costs, government incentives, and increased environmental awareness.
By targeting homeowners, businesses, and farmers, we aim to build a loyal customer
base that values efficiency, reliability, and sustainability.

While we acknowledge risks such as economic fluctuations, competition, and weather-
related challenges, we are confident in our ability to adapt and innovate. Our
commitment to customer satisfaction, robust technology systems, and strategic
marketing will serve as our competitive advantages.

As we look ahead, we are excited to embark on this renewable energy journey. Our

vision of creating a reliable, sustainable, and accessible solar market drives us forward.
We believe that our company will not only meet the growing demand for clean energy
but also foster a community of energy-conscious clients committed to a greener future.

We are seeking initial investment to cover startup costs and operational expansion and
invite investors who share our vision to join us. Together, we can illuminate homes,
power businesses, and transform agricultural operations, creating a brighter, cleaner,
and more sustainable future.



