PAK STEEL MILLS LIMITED

KIBAHA TOWNSHIP,ZEGERENI ROAD,BLOCK A,PLOT NO 19 & 20,P.0.BOX
Email : psmldar@gmail.com,Mobile 0655760119,0684045799

Ref No: PSM/TISEZA/2026/01
Date: 06t April 2026

DIRECTOR GENERAL
Tanzania Investment and Special Economic Zones Authority
P.0. Box 938
Dar es Salaam
Tanzania
RE: APPLICATION FOR REGISTRATION OF IRON AND STEEL MANUFACTURING
PROJECT

Reference is made to the above subject.

We, PAK STEEL MILLS LIMITED, hereby respectfully submit our formal application for registration
of our proposed iron and steel manufacturing project with the Tanzania Investment and Special
Economic Zones Authority (TISEZA).

The company intends to establish a modern iron and steel manufacturing facility in Tanzania
dedicated to the production of steel bars, iron rods, structural steel materials, wire products, and
other industrial steel products intended to serve the rapidly expanding construction, infrastructure,
energy, transport, and industrial sectors within Tanzania and the wider East African region.

This project has been developed as a strategic industrial investment intended to contribute directly
to Tanzania’s industrial transformation agenda by reducing dependence on imported steel products,
strengthening domestic manufacturing capacity, creating employment opportunities, promoting
industrial technology transfer, and generating long-term economic value through local production.

The proposed investment is designed to incorporate modern production facilities including steel
rolling lines, billet storage systems, material handling systems, cooling systems, loading bays,
industrial maintenance units, and quality control systems capable of ensuring efficient and consistent
production according to applicable industrial standards.

The company has undertaken detailed project planning covering investment structure, financial
projections, production capacity, environmental compliance, manpower development, market
analysis, and long-term operational sustainability. Based on current market demand and industrial
growth trends, the project demonstrates strong viability and substantial contribution to national
industrial supply chains, particularly in construction materials required for ongoing infrastructure
expansion across Tanzania.



The project is expected to generate both direct and indirect employment opportunities for
Tanzanians, support government revenue through taxation, stimulate associated industries
including transport and logistics, and strengthen Tanzania’s position as a regional manufacturing hub
for steel and metal products.

We believe that registration under TISEZA will facilitate effective implementation of this strategic
industrial investment by enabling access to the relevant investment support framework, industrial
incentives, and institutional guidance necessary for successful project establishment.

We therefore kindly request your office to consider our application and grant approval for
registration of this investment project. We are fully prepared to submit all supporting documentation
including the business plan, company incorporation documents, financial information, project
location details, and any further requirements that may be necessary to complete the registration
process.

We highly appreciate your consideration and remain available for any clarification or further
engagement required by your office.

Thank you in advance for your time and favorable consideration.

Yours faithfully,
For: PAK STEEL MILLS LIMITED

I-"/[:L.\_

Director




