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PROJECT PROGRESS REPORT

Project Location: Kipili, Lake Tanganyika
Reporting Period: Last Six (6) Months

Introduction

This report outlines the progress made on our investment project at Lake Tanganyika over the past six
months. During this period, significant construction and infrastructure developments have been completed,
contributing substantially to the operational capacity and long-term objectives of the project, Lake Shore Lodge
and Campsite.

1. Construction of New 5-Bedroom Facility

We successfully completed the construction of a new five-bedroom accommodation building, designed to
support both guests and operational needs. The facility includes:

Five (5) bedrooms

Separate bathroom and shower facilities
Eight (8) toilets

Six (6) showers

Kitchen and pantry

Lounge area

Dining area

Conference room

This building is now complete and ready for use.
2. Development of Research Centre
Significant progress has been made on the Research Centre, which includes:

e Four (4) ensuite bedrooms (fully completed)
e One large conference and research room (construction nearing completion)

The Research Centre will support research activities, workshops, and educational programs aligned with the
project’s objectives.

3. Restaurant Expansion

The restaurant facility was expanded to double its original size. This was achieved by:



e Adding a new corrugated iron roofed extension
e Installing windows for improved ventilation and lighting
¢ Reinforcing walls to ensure durability and safety

This expansion has increased seating capacity and improved service efficiency.
4. Campsite Kitchenette Facilities
To enhance campsite services, we constructed five (5) individual kitchenette areas, each equipped with:

e Asink
e Barbecue (BBQ) facilities

These additions significantly improve the comfort and self-catering options for campsite users.
5. Laundry Drying Area Expansion
The laundry drying area was enlarged by:

e Adding additional roofed space
e Creating extra outdoor drying areas

This upgrade improves laundry efficiency, particularly during peak occupancy periods.
Conclusion
Overall, the last six months have been highly productive, with major infrastructure milestones achieved. These

developments strengthen the project’s operational readiness and support its continued growth at Lake
Tanganyika. Further works will focus on completing remaining structures and enhancing service delivery.



