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Letter no. TNL/LNG/Proj/TIC/42/00 24 March 2026

Executive Director
Tanzania Investments and Special Economic Zones Authority (TISEZA)
P.0. Box 938 - Dar es Salaam

Subject: Application for Certificate of Incentives and Registration of a New Project
Dear Sir,

Taifa Group is a prominent Tanzanian-based conglomerate headquartered in Dar es Salaam, with a diverse
portfolio spanning multiple industries across East Africa. Taifa Group’s commitment to innovation,
sustainability, and regional development makes it a key player in shaping Tanzania’s industrial and energy
landscape.

With an aim to provide clean, sustainable and economical fuel to people of Tanzania, Taifa Group has
incorporated a company, Taifa Nishati Limited, under the laws of United Republic of Tanzania to undertake
natural gas business, including development of small scale LNG supply chain which involves setting of mini
Natural Gas Processing & Liquefaction facility, setting up LNG/CNG/Natural Gas distribution network across
Tanzania.

This project will extend the availability of natural gas (currently restricted to the Dar es Salaam region
through the Mtwara-Dar es Salaam pipeline) across Tanzania. Since pipelines are the only existing
distribution method, and expanding them nationwide is costly, complex, and often impractical, this project
will bridge that gap by enabling broader access. With nationwide availability, natural gas, a clean, sustainable,
and cost-effective energy source. This will strengthen energy security, reduce reliance on imported oil, and
lower foreign exchange outflows.

In addition to benefits across Tanzania, the community will also benefit significantly through:

e Direct employment: plant operators, safety and environmental technicians, administrative staff,
and technical experts.

¢ Indirect employment: transport services, food and catering, accommodation, cleaning, and support
businesses.

¢ Local economic stimulation: increased cash flow driven by demand for services from truck drivers,
suppliers, technical teams, and administrative personnel.

¢ Business growth: new opportunities in restaurants, lodging facilities, trading centers, and truck
parking areas.

¢ Revenue generation: local and national tax contributions and investment in public infrastructure
such as roads, water, and electricity.

e Community empowerment: skill development, local employment opportunities, and shared
responsibility for development

The Estimated Capital Expenditure of the project in phase I (including Liquefaction facility, Fleet of trucks,
storage and distribution stations) is more than USD 55+ Million.

The Location of the Processing and Liquefaction Facility shall be in Mtwara Region, and the storage and
distribution stations shall be located in all regions of the country.

We believe this project will contribute significantly to Tanzania’s energy sector, create employment
opportunities, and support the government’s industrialization agenda.

We kindly request your office to process our application and grant us the Certificate of Incentives to facilitate
smooth implementation of this strategic project.
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Thank you for your consideration.

Yours faithfully,

Neeraj Diwakar
General Manager
Taifa Nishati Limited

Contact Persons:

. Mr. Neeraj Diwakar, General Manager - Tel: +255 750 848 650
. Mr. Jersey Praygod, Business Development Manager - Tel: +255 757 344 211
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