
 

OUQUAN INVESTMENT COMPANY LIMITED 
P.O.BOX 460211, DAR ES SALAAM 

 

Ref/APP/Cert/TISEZA/0126                                   03 March 2026 

 

The Executive Director,  

TANZANIA INVESTMENT AND  

SPECIAL ECONOMIC ZONES AUTHORITY (TISEZA),  

P.O. Box 938, Dar es Salaam, Tanzania. 

 

RE: APPLICATION FOR INVESTMENT REGISTRATION AND INCENTIVES: 

COCONUT SHELL ACTIVATED CARBON MANUFACTURING PROJECT 

Dear Sir/Madam, 

We, Ouquan Investment Company Limited, hereby formally submit our application to register 

a strategic industrial investment in the United Republic of Tanzania. Our project focuses on the 

high-value manufacturing of Coconut Shell Activated Carbon, a critical component for water 

purification and gold extraction industries. 

Project Site and Logistics The Project will be established at Plot Numbers 73, 74, 75, and 76, 

Ujiji, Kigoma. This location has been strategically selected to create an industrial hub in 

Western Tanzania, leveraging the abundance of raw materials in the region. 

Investment Capital and Financial Structure The total initial capital commitment for Phase I is 

USD 750,000. The Board of Directors has approved the following budgetary allocation: 

• Infrastructure Construction: USD 250,000 (Site development and factory housing). 

• Machinery & Equipment: USD 325,000 (Industrial carbonisation and activation units). 

• Working Capital: USD 175,000 (Operational liquidity and cash flow). 

Project Timeline The first phase of the project is scheduled for a six (6) year tenure, 

comprising an initial one-year (1) infrastructure and setup period, followed by a five-year (5) 

operational term. 

Human Resource and Social Impact Our project is committed to creating substantial 

employment opportunities and facilitating skills transfer. We project the creation of 238 jobs as 

follows: 

• Local Workforce: 220 positions (185 male, 35 female). 



• Expatriate Technical Team: 18 positions (15 male, 3 female) for technical oversight and 

training. 

Authorized Representative The Board has appointed Mr. Sunjie Ye, in his capacity as a 

Shareholder and Director, to be the Authorized Officer in charge of this project. Mr. Ye is 

empowered to handle all regulatory matters with the TISEZA, BRELA, and other relevant 

government agencies. 

We believe this investment will significantly contribute to Tanzania’s industrialization agenda. 

We look forward to your positive response and the issuance of a Certificate of Incentives. 

Yours Faithfully, 

 

 

 

SUNJIE YE 

For and on behalf of  

Ouquan Investment Company Limited 

 


