TANZANIA INVESTMENT INVESTMENT AND SPECIAL ECONOMIC ZONES
AUTHORITY (TISEZA)

PROGRESS REPORT

1. Panned activities for the period

Yemehe Investment Limited established a plastic recycling project aimed at addressing
environmental pollution caused by plastic waste while creating economic value from
recycled materials. The project contributes to environmental conservation and supports
sustainable waste management in Dar es Salaam.

2. Achievements made on the project implementation to date

The project site located at Plot No. 2046 Block E, Kunduchi in Kinondoni District has been
secured for the recycling operations. Basic site preparations including fencing, storage space for
plastic waste, and working areas for recycling equipment have been established.

During the operations the Company has acquired essential recycling equipment including:

Plastic shredding machines
Washing tanks

Drying equipment

Plastic pelletizing machines
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All these machines have been used for processing collected plastic waste into reusable plastic
pellets.

3. Provide updated information on the following aspects:

S/No. | Information Description Current Project Status
1 Shareholder’s Teng He ...Chinese....38% The project is in
Information Qiang He....Chinese...... 31% operation.

Feng He .... Chinese..... 20%
Chen Xiaofeng...Chinese...11%

3 Contact Person Name Shaido Salehe Mhina
Position Company Assistant




+255 679 851455
Plot No. 2046 Kunduchi, Dar es
salaam.

Incorporation

1077770

9]

TIN Information

123755642

Project Objective
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Reducing plastic pollution
in Dar es Salaam
Promoting environmental
sustainability through
recycling

Creating employment
opportunities for local
communities

Producing recycled plastic
materials for industrial
reuse

Supporting government
initiatives on waste
management

Capacity

10,000 tons per year.

Direct
Employment

Foreign Men 4
Foreign Women 0
Local Men 25
Local Women 30

4. Project Financing Expenditure todate (USD)

Foreign (USD) Local (USD) Total (USD)
Land and Buildings 500,000
Plant and machinery 1000,000
Vehicles/Aircrafts 20,000
Furniture -
Office equipment 5000
Insurance Cover 5000
Pre-operational expenses 500,000
Working sub-total capital 1,720,000
Grand Total 3,750,000 1,025,000 4,775,000
5. Project Financing
Amount (USD) Source Country

Local equity 1,025,000 Tanzania

Local loans - -

Foreign equity 3750,000 China

Foreign Loans - -




6.

| Total Investment | 4,7750,000

Problems and Solutions

Despite the progress made, the project has faced several challenges including:
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Limited capital for expansion

High cost of recycling equipment

Irregular supply of plastic waste materials
Energy costs for operating machinery

Limited public awareness about plastic recycling

. Future Plans

Increase plastic waste collection capacity

Expand recycling machinery and processing capacity

Establish partnerships with municipalities and environmental organizations
Launch community awareness programs on plastic waste management
Explore export opportunities for recycled plastic materials

Recommendations and any other comments
I recommend for Tic to continue collaborate with our company so as to achieve our
objects in collaboration with the government of the United Republic of Tanzania.



