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Please fill in all areas as indicated
1.  Company & Project Information

S/N | Information Type Current Project Status information
2. Company Name BACKBONE TANZANIA COMPANY LIMITED
3 Address and contacts | Postal Address Email address | Mobile
P.0.BOX 38675 Dar es Salaam feeds@backbonetz | 0713 750 426
.com
Region District Street Block No, Plot No
Pwani Kibaha Mbwawa | “L”, “N” & “A” 18,20,21,22,23,34
and 1 & 218,219
4. Contact Person Name Position Phone Email
Ally Yusuph Nasssir Ass. 0713 750 426 ally@backbonetz.c
General om
Manager
5. Current Shareholder's | Names Nationality % Shares
Information Ming Zhuang China 0.1
Linyi Backbone FeedMill Co. Ltd China 99.9
6. Project Objective To establish and Operate a project for poultry farming and Hatching
7. Project Status of | Fully Implemented | Implementation on-going (%) Not implemented / why
Implementation Yes 100%

8. If Implemented or Implementation on-going State the Project Expenditure

Planned Amount Spent | Equity Local Equity Loan | Loan
Expenditure so Far (USD) Foreign Local | Foreign
(USD)

Land and Buildings | 450000 400000 1 1 1 1

Plant and 900000 800000 0 1 0 1

machinery

Vehicles/Aircrafts 600000 500000 1 1 0 1

Furniture & 60000 45000 0 1 0 1

equipment

Pre-operational 190000 172000 0 1 0 1

Costs

Working Capital 2800000 1917000 0 1 0 1

GRAND TOTAL 2800000 1917000

9. Project Capacity Installed Capacity Operating Capacity

10. Direct Jobs Total Foreign-Men | Foreign-Women | Local-Men Local-Women

145 5 1 88 57
11. Indirect Jobs Total 100 Men |73 Women | 27




PRESIDENTS OFFICE MINISTRY OF PLANNING AND INVESTMENT
TANZANIA INVESTMENT AND SPECIAL ECONOMIC ZONES AUTHORITY
M&E AND AFTERCARE UNIT DATA COLLECTION TOOL

12. Information on challenges encountered and interventions made in executing the project

S/N | Challenges Impact to the Project | Solutions Action by TIC

[ Electricity power problem Animal feed require Increase some
100% electric power | Use of generators | incentives to investor to
to operate machine | which is very costly compensate the project
for manufacturing of cost
animal feed and
hatching the incubator
machine

ii Watertap problem The production of Increase some
animal feed and | Use of drill water from | incentives to investor to
breeder flock farm | borehole which is not | compensate the project
need clean and health | sufficient cost
water for development
of breeder flock

iii Road infrastructure problem Factor affecting | We use extra cost to | Increase some
operation cost and | reach our clients incentives to investor to
inefficient due to compensate the project
infrastructure cost
limitation

iv The project facing the Increase some

Availability of raw material

availability  of
materials from
market

raw
local

We import the chick for

breeder flock to our
farm for the better
product

incentives to investor to
compensate the project
cost

13. Future Plans

Backbone Tanzania Limited represents the potential of local animal feed manufacturing to
drive aquaculture growth in Tanzania. The company’s experience reflects the broader market
challenges and opportunities facing the animal feed sector.
With targeted policy support, improved financing, and strong public—private collaboration,
Backbone Tanzania can significantly expand its contribution to food security, employment,

and economic development.

The company stands ready to partner with the Ministry of Livestock and Agriculture in

advancing Tanzania’'s aquaculture and fish feed industry.

14. General Comments and Recommendations

TIC has been providing tremendous support for Backbone Tanzania Company, We
as a company look forward to grow better with support of TIC and Tanzania.




