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1. Executive Summary

Pangu Mining Company Limited proposes a major quarrying and crushing project at Kwala, Pwani
Region, Tanzania, with a total investment of USD 1,000,000. The project will produce construction
aggregates for infrastructure and building works.

2. Company Profile

The company was incorporated on 25 September 2025. Directors are Lin Hanguang, Huang
Weiqiang, and Chen Long.

3. Project Description

The project involves quarry development, crushing, screening, and sale of aggregates including
crushed stones, gravel, and quarry dust.

4. Project Location

The project will be located at Kwala, Pwani Region, strategically positioned near Dar es Salaam.

5. Market Analysis

Growing infrastructure and construction activities in Tanzania continue to drive high demand for
aggregates.

6. Production Process & Technology

The production process includes drilling, blasting, crushing, screening, grading, and stockpiling
using modern equipment.

7. Environmental & Regulatory Compliance

The project will comply with EIA requirements, mining laws, OSHA standards, and environmental
management plans.



8. Employment

Category Number

Local Employees 55

Foreign Employees 8

Total 63

9. Implementation Period

The project implementation period is estimated at 12 months.

10. Investment Cost & Capital Structure

Category USD

Land & Quarry Development 160,000

Infrastructure & Civil Works 140,000

Crushing Plant 290,000

Vehicles 80,000

Furniture & Equipment 30,000

Pre-operating Expenses 50,000

Working Capital 250,000

TOTAL 1,000,000

11. Five-Year Financial Projections

Year Revenue Operating Costs Net Profit

Year 1 900,000 780,000 120,000

Year 2 1,300,000 1,020,000 280,000

Year 3 1,800,000 1,350,000 450,000

Year 4 2,300,000 1,700,000 600,000

Year 5 2,900,000 2,050,000 850,000

12. Conclusion

Pangu Mining Company Limited applies for TIC registration and Certificate of Incentives,
committing to compliance and contribution to Tanzania’s economy.


