BUSINESS PLAN FOR SINO-TANZANIA UNITED INNOVATION POWER
CO., LIMITED

1: EXECUTIVE SUMMARY

SINO-TANZANIA UNITED INNOVATION POWER CO., LIMITED is a private
limited liability company incorporated in the United Republic of Tanzania under the
Companies Act (Act No. 12 of 2002). The company is established to engage in the
wholesale and retail distribution of electronic and telecommunications equipment,
household goods, electrical machinery, and the manufacture of electrical equipment,
including lighting, wiring devices, and domestic appliances.

With an authorized share capital of TZS 1,560,000,000 divided into 15,600 ordinary
shares, the company is strategically positioned to bridge the gap between high-quality
electrical innovation and the growing Tanzanian market. The company is owned and
managed by three experienced shareholders: Lixiang Zeng, Shengjun Zhou, and Pan
Xia.

The business aims to capitalize on Tanzania's rapid urbanization, infrastructure
development, and increasing demand for reliable electrical and electronic products.
By 2030, the company projects annual revenues exceeding TZS 5 billion and aims to
create over 50 direct jobs.

This business plan outlines the company's strategic objectives, market analysis,
operational structure, financial projections, and risk mitigation strategies,
demonstrating its readiness for government registration and support.

2: COMPANY DESCRIPTION

2.1 Mission Statement

To provide innovative, reliable, and affordable electrical and electronic solutions that
power Tanzanian homes, businesses, and industries, while adhering to the highest
standards of quality and customer service.

2.2 Vision Statement

To become Tanzania's leading supplier of electrical and telecommunications
equipment, recognized for innovation, sustainability, and community development.



2.3 Investment Objectives

1. To establish a robust supply chain for electrical and telecommunications products.

2 .To set up local manufacturing capabilities for wiring devices, lighting, and small
appliances.

3. To create sustainable employment and skills development opportunities for
Tanzanian youth.

4 To achieve a minimum 20% annual return on investment (ROI) within three years.

5. To contribute to Tanzania's industrialization agenda by manufacturing goods

locally.

3: BUSINESS SECTOR AND PRODUCT OFFERING

3.1 Business Sector

® The company operates in the following sectors as per the Memorandum of
Assciation:

Wholesale Trade: Electronic equipment, household goods, machinery
Retail Trade: Electrical appliances, furniture, lighting

Manufacturing: Electrical equipment, lighting, wires, cables, motors, and
domestic appliances

3.2 Product Line and Target Markets

3.2.1 Product Line Overview

SINO-TANZANIA UNITED INNOVATION POWER CO., LIMITED offers a
diversified range of products across wholesale, retail, and manufacturing sectors. The
product portfolio is designed to meet the growing demand for electrical infrastructure,
telecommunications, and household appliances in Tanzania.

3.2.2 Telecommunications Equipment

The company supplies fiber optic cables, network routers, signal boosters,
communication towers, and modems. These products are targeted at mobile network
operators including Vodacom, Airtel, and Tigo, as well as internet service providers
and tower companies nationwide with a focus on urban and peri-urban areas.

3.2.3 Household Goods

The product line includes kitchen appliances, cleaning equipment, home decor,
utensils, and storage solutions. These are marketed to retail consumers, homeowners,
tenants, and small business owners across urban centers and growing municipalities.



3.2.4 Industrial Machinery

The company provides generators, electric motors, transformers, industrial pumps,
and compressors. The target market includes manufacturing plants, mining companies,
and agro-processing facilities located in industrial zones across Tanzania.

3.2.5 Commission-Based Wholesale

Brokerage services for bulk electrical procurement are offered to regional retailers,
hardware stores, and electrical shops throughout all regions of Tanzania.

3.2.6 Retail Electrical Appliances

Televisions, refrigerators, air conditioners, fans, and lighting fixtures are sold directly
to consumers through retail channels, targeting homeowners and tenants in urban
areas.

3.2.7 Electrical EQuipment Manufacturing

The company manufactures switchgear, control panels, circuit breakers, and voltage
stabilizers for construction companies, electrical contractors, and industrial facilities.

3.2.8 Lighting Equipment

LED bulbs, solar lighting systems, streetlights, and industrial lighting are produced
for government institutions, real estate developers, and infrastructure projects
nationwide.

3.2.9 Wires and Cables

Copper wiring, aluminum cables, fiber optic cables, and insulated wiring are supplied
to construction companies, electrical contractors, and telecommunications firms.

3.2.10 Wiring Devices

Switches, sockets, plugs, junction boxes, and extension cords are manufactured for
hardware stores, electrical shops, and directly to construction projects.

3.2.11 Domestic Appliances

Electric kettles, irons, microwaves, water heaters, and cooking ranges are produced
for retail consumers and wholesale distributors.

3.2.12 Power Equipment

Electric motors, generators, transformers, and distribution boards are manufactured
for industrial clients, manufacturing plants, and large-scale infrastructure projects.



3.2.13 Market Demand Drivers

The company's market strategy is driven by rapid urbanization increasing demand for
household electrical products, government rural electrification programs expanding
access to power, growth in telecommunications infrastructure requiring specialized
equipment, the real estate boom driving need for wiring devices and lighting, and the
industrialization agenda creating demand for heavy electrical machinery.

4: INVESTMENT COSTS AND SOURCES OF FINANCE

4.1 Total Investment

The total investment required is TZS 1,560,000,000, which represents the company's
authorized share capital.

4.2 Source of Finance

The company is financed entirely through equity contributions from its three founding
shareholders. Lixiang Zeng has contributed TZS 546,000,000, representing 35%
ownership. Shengjun Zhou has contributed TZS 546,000,000, also representing 35%
ownership. Pan Xia has contributed TZS 468,000,000, representing 30% ownership.
No external debt financing is required at the initial stage, ensuring full control and
minimal financial risk.

4.3 Equity Financing Structure

The company is financed entirely through ordinary share capital, with each share
valued at TZS 100,000. This equity structure offers several advantages including no
debt burden, full ownership control, dividend flexibility, and strong investor
confidence. The shareholders have provided bank statements and source of funds
declarations as required by Tanzanian company law and anti-money laundering
regulations.

4.4 Future Financing Strategy

While the initial phase is fully equity-funded, the company may consider bank
financing for factory expansion in Year 3, trade credit from suppliers for increased
inventory purchasing from Year 2 onward, government grants for industrial
development incentives, and reinvestment of retained earnings into new product lines
annually.



4.5 Compliance with Tanzanian Regulations

The share capital structure complies with the Companies Act requirements for private
companies limited by shares, BRELA registration requirements, Tanzania Investment
Centre guidelines for local investments, and tax regulations regarding share capital
and stakeholder contributions.

5: INVESTMENT FUNDS EXPENDITURE BREAKDOWN

Office and warehouse rental (5 years) 300,000,000
Manufacturing equipment and machinery 350,000,000
Licensing, permits, and legal fees 50,000,000
Furniture, fixtures, and IT equipment 100,000,000
Marketing and branding 60,000,000
\Working capital 100,000,000
Raw materials and initial production costs 300,000,000
Distribution and logistics setup 200,000,000
Staff recruitment and training 100,000,000
Total 1,560,000,000




6: JOB QUALITY AND COMMUNITY IMPACT

6.1 Job Creation Over 5 Years
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6.2 Community Impact

Skills development programs in electrical installation and manufacturing will be
established. Partnerships with local vocational training centers will be created.

Priority hiring for women and youth in underserved communities will be implemented.
Local sourcing of materials to support small businesses will be emphasized.

7: MARKET PLAN

7.1 Market Analysis

Tanzania's construction and telecommunications sectors are growing at an average of
8-10% annually. The demand for reliable electrical infrastructure is driven by
government rural electrification programs, expansion of mobile networks and data
centers, and real estate development in urban centers.

7.2 Marketing Strategy

B2B partnerships will be developed with construction firms and telecom operators.
Retail presence will be established through showrooms in Dar es Salaam, Arusha, and




Mwanza. Digital marketing will include website, social media, and online catalog.
Trade fair participation in Saba Saba and other industrial exhibitions will be pursued.

8: IMPLEMENTATION SCHEDULE

8.1 Pre-Implementation Phase (Months 1-2)

Company registration with BRELA, tax registration, business license application,
bank account opening, and lease negotiations will be completed.

8.2 Setup Phase (Months 3-4)

Office renovation, warehouse preparation, equipment procurement, initial inventory
purchasing, and IT systems installation will be finalized.

8.3 Staffing Phase (Month 5)

Job advertisements, interviews, employment contracts, and staff orientation and
training will be conducted.

8.4 Pre-Launch Phase (Month 6)

Marketing materials preparation, supplier agreements, equipment test runs, and soft
opening invitations will be completed.

8.5 Launch and Operations Phase (Month 7 Onward)

Official launch event, full-scale operations, first customer deliveries, and performance
monitoring will commence.

8.6 Expansion Milestones (Years 1-5)

Break-even by month 18. Second warehouse in Arusha or Mwanza by year 3. New
production line by year 4. First export to neighboring countries by year 5.



9: CAPACITY OF THE PROJECT

9.1 Production Capacity (Year 3 Targets)

Wiring devices production target is 50,000 units per month. LED lighting production
target is 30,000 units per month. Cables and wires production target is 20,000 meters
per month. Small appliances production target is 10,000 units per month.

9.2 Storage Capacity

Warehouse space comprises 312 square meters. Cold storage for sensitive electronics
is available. Inventory management system is integrated with ERP.

10: FINANCIAL PROJECTIONS (5 YEARS)

10.1 Income Statement (TZS Millions)

10.1 Income Statement (TZS Millions)

Item Year 1 Year 2 Year 3 Year 4 Year 5

Revenue 1,200 1,800 2,500 3,500 5,000

Cost of Goods Sold (720) (1,080) (1,500) (2,100) (3,000)

Gross Profit 480 720 1,000 1,400 2,000

Operating Expenses (300) (400) (500) (600) (700)

Net Profit 180 320 500 800 1,300




10.2 Cash Flow Statement (TZS Millions)

Item Year 1 Year 2 Year 3 Year 4 Year 5
Opening Balance 100 150 300 550 950
Net Cash from Operations 80 200 300 450 700
Investments (30) (50) (50) (50) (50)
Closing Balance 150 300 550 950 1,600

10.3 Balance Sheet Summary (Year 5)

Total Assets are TZS 2.5 Billion. Total Liabilities are TZS 200 Million. Equity is TZS
2.3 Billion.

11: RISK MITIGATION STRATEGIES

11.1 Financial Risk Mitigation

Currency fluctuation will be mitigated through multi-currency accounts and forward
contracts. Cash flow shortfalls will be addressed by requiring customer deposits and
maintaining cash reserves. Inflation risk will be managed through annual price
reviews and long-term supplier contracts.

11.2 Operational Risk Mitigation

Supply chain disruption will be mitigated by diversifying suppliers and maintaining
safety stock. Equipment failure will be prevented through regular maintenance and
service contracts. Quality control issues will be addressed through 1SO-standard
procedures and product return policies.

11.3 Market Risk Mitigation

Intense competition will be managed through product quality and after-sales service.
Changing customer preferences will be addressed through regular market research.



Technology obsolescence will be mitigated by monitoring industry trends and
partnering with innovative suppliers.

11.4 Regulatory and Legal Risk Mitigation

Regulatory changes will be managed by retaining a legal advisor and monitoring
government gazettes. Tax compliance will be ensured through qualified tax
professionals and quarterly internal audits.

11.5 Human Resource Risk Mitigation

Key person dependency will be addressed through cross-training and succession
planning. Staff turnover will be managed through competitive packages and career
development. Skills gap will be mitigated by partnering with vocational training
centers.

11.6 External Risk Mitigation

Natural disasters will be addressed through comprehensive insurance and disaster
recovery plans. Political instability will be managed by diversifying geographic
presence. Infrastructure challenges will be mitigated through backup generators and
solar power investment.

11.7 Risk Monitoring

The risk register will be reviewed monthly by the Board. Financial risk analysis will
be conducted quarterly. Compliance audits will be performed quarterly. Insurance
review will be conducted annually.

12: CONCLUSION

SINO-TANZANIA UNITED INNOVATION POWER CO., LIMITED is poised to
become a leader in Tanzania's electrical and electronics sector. With strong financial
backing, a clear market strategy, and a commitment to local job creation and quality
products, the company meets all requirements for government recognition and support.
This business plan demonstrates the viability, sustainability, and impact of the
proposed investment.
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