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1. Executive Summary

- Business Name: Iddcon Investment Co Ltd
| - Location: Mwanza, Lake Zone, Tanzania
% - Industry: Lubricant Manufacturing
: Business Overview:
Iddcon invastment Co Ltd will establish a state-of-the-art lubricant production plant in
‘ Mwanza using the latest Turkish machinery technology. The facility is designed to meet
the lubricant demands of the Lake Zone and the entire Tanzanian market, with significant
potentiz| for exports to neighboring countries, including Malawi, Congo, Uganda, Burundi,
Zambia, and Zimbabwe.
' Key Objactives:
. Launch a modern lubricant plant with an investment of approximately USD1.2 million.
| Employ aporoximately 50 direct staff members at startup with an indirect impact on over
. 150 'ndividuals and their families.
' Incrzzse Tanzania’s export revenue through high-quality production for regional markets.
} Boost local economic development by introducing advanced technology and creating
. employment opportunities.
| Project Overview:

- Estahlishment of a state-of-the-art lubricant production plant utilizing advanced Turkish
' machinery.

- Production capacity aimed at meeting local demand and opening export channels to
. neighkoring markets.

- Projected monthly sales: 200,000 liters generating approximately TZS 1.5 billion in
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Strateg! als:

. -Tobecome ey player in the local lubricant market.

To stimulate local economic growth through job creation and skill development.

To ensure environmental sustainability and compliance with local regulations.
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2. Market Analysis

- Local Market Strength:
- Rising demand for high-quality lubricants in Tanzania and nearby countries.
- Increasing vehicle use and industrial activities in the region.

- Export Potential:

- Strategic location offers ease of access to regional markets.

- Opportunities to expand product range to include specialized lubricants for various
industries.
- Competitive Landscape:

- Analysis of competitors emphasizing quality, price, and distribution.

- Our competitive edge: modern machinery, cost efficiencies, and scalability.

3. Production Plan, Property ,Plant and Equipment Cost Estimates
3.1 Property and Plant Cost Breakdown

- Initial Capital Investment:
- *Office Annually Rental Cost :* TZS 6 Million
- *Machinery and Equipment (Advanced Turkish Technology):* TZS 2 Billion
- *QOffice Furniture & Fittings :* TZS 500 Million
- *Installation, Commissioning & Testing:* TZS 294 Million
- *Contingency (10-15%):* TZS 200 Million

- Total Estimated Plant Cost:
-Range: Approximately TZS 3 Billion

3.2 Equipment Cost Estimates

_*Office Vehicles :4Trucks costing TZS 1.04 Billion in terms of amount

_*QOffice cars for administration activities: 4Pick ups 640 Million in terms of amount
- Total Estimated Vehicles Cost:

-Range: Approximately TZS 1.7 Billion

- Total Investment Capital: TZS 4.7 Billion [3+1.7]
3.3 Operational Costs (Monthly)

- Raw Materials: Estimated based on projected production levels. We expect purchase
base oil 150 or 200MT per month[Costing 600 Million] to produce 200 MT per month
which will be 200.000 USD [TZS 1.5 Billion] in terms of amount.

Labor and Overhead: Costs related to staff, utilities, and maintenance. We expect to pay
30 Million.

- Distribution and Logistics: Estimated per liter cost factored into the sales price.
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- Target Production:
- Produce 200,000 liters per month.
-Sales Revenue:

| = *Monthly Sales Estimate:* TZS 1.5 billion
. - *Annual Revenue Projection (Assuming steady output):* TZS 18 billion

4. Sales and Revenue Projections

i Pricing Strategy:

| - Competitive pricing that aligns with market expectations while retaining healthy
\ margins.
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- Continued product development and quality control to maintain a premium brand

Sales Channels:
- Direct sales to local distributors and end-users.
_ Strategic partnerships with regional exporters to penetrate neighboring markets.

5 Impact on the Economy

-Employment and Social Benefits

Direct Employment: Creation of 50 jobs, contributing to reducing unemployment in the
 Mwanza region.

|
|

Indirect Employment: An estimated 150 individuals will benefit from the ripple effects of
increased economic activity and ancillary sectors.

Family Support: Enhanced quality of life for the extended community through improved
incomes and economic stability.

| -Economic Growth

l Localdmpact: Influx of modern technology, skill development, and infrastructure

l improvements in the Mwanza region.

| National Impact: Increased exports contributing to Tanzania’s trade balance and national

| GDP.

| Regional Advantage: Strengthening Tanzania’s position as a central hub for industrial
supplies in East Africa, promoting regional integration and commerce.

| Technological Advancement
\

Introducing high Turkish technology will not only enhance production efficiency but also

transfer technological know-how to the local workforce, fostering future innovations in
| the region
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Fnvironmental Management;
Uee of afficient, sco-friendly production processes minimizing waste and emissions.
Compliance with environmental regulations and incorporation of green technologies.
Community and Employment;
Direct job creation during the operational phase,
Engapement in skl development programs for local workforce.
Positive ripple effects on local businesses due to increased economic activity.

6, Financial Plan
< Funding Requirements:

- Detalled financial plan with phased funding mirroring the Investment milestones for
plant establishrment, operational launch, and scalability.

« [pvestment Return:

CHevenie streams from local sales and exports boosting profitability over the mid-term
(35 years).

feinvestment strategy to facilitate further technological enhancements and market
eApantion

17, Conclusion

CThe proposed lubricant production plant is designed to be a lucrative investment for
ddeon Investrment Co Ltd, With strong market demand, strategically planned sales targets,
| and a detailed cost breakdown, the project is positioned to generate considerable
Ceconomic benefits for Tanzania while reinforcing local industrial capabilities and
Ceustalnable deyelopment initiatives,

Many thanke,
| Sincerely
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