TZ*.G,!,,I?SA; TAIDA LOGISTICS COMPANY LTD.

30tk January 2026

Tanzania Investment and Special Economic Zones Authority,
Head Office,

Golden Jubilee Tower,

1st Floor, Ohio Street,

P.O. Box 938,

Dar es Salaam

Dear Sir/Madam,
RE: REQUEST FOR THE PROJECT EXTENSION FOR TAIDA LOGISTICS COMPANY
LIMITED

Reference is made to the above captioned matter.

Taida Logistics Company Limited is a limited liability company registered under the
laws of Tanzania and a registered investor under the Tanzania Investment and Special
Economic Zones Authority (TISEZA), with Certificate of Incentives No. 20229922 for the
Cargo Transportation Project on 26th September 2022.

We write hereby respectfully to request an extension of the project implementation
period as the original project timeline was set to lapse on 25th September 2025.
Therefore, we request a further extension of two (2) years, until 25th September 2027,
to complete the remaining activities.

Throughout the implementation of the project, we have adhered to the conditions set by
TISEZA and complied with all relevant laws and regulations of Tanzania. The requested
extension will allow us to finalize our ongoing expansion program, including fleet
acquisition, relocation to a larger operational facility, and the establishment of the
proposed inland container depot and clearing and forwarding services, as outlined in
our Progress Report.

We have attached the Progress Report herein, which indicates the implementation
status of the project up to the date of this application. Additionally, recent photographs
showing the status of the project and the copy of the Certificate of Incentive are attached
for ease of reference.

We kindly request your favorable consideration of this application.

Should you require any additional information or supporting documentation, we remain
available to provide the same promptly.

Yours Sincerely,

TAOIIIN LIU
Director
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