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EXECUTIVE SUMMARY

Introduction

Akberali's Hardware and Electric Limited, a Tanzanian private limited company incorporated in
2004, proposes to establish a new state-of-the-art manufacturing facility for Polypropylene (PP) and
Woven Raffia Bags. This venture builds upon the company's proven 20-year track record in the
plastics manufacturing sector, specifically its successful polypropylene ropes operation in Dar es
Salaam.

The Opportunity

Tanzania's agricultural sector, construction industry, and consumer goods market are experiencing

significant growth, driving an insatiable demand for affordable, durable, and high-quality packaging
solutions. Currently, the local market relies heavily on imports and a few local producers, creating a
substantial supply-demand gap. This project is strategically positioned to capture this market share
by offering superior, locally manufactured products.

The Project

The project involves an investment of $700,000 (TZS 1.75 billion) to establish a factory on Plot No.
P44357, Kiwalani, Dar es Salaam. The facility will manufacture:

1. Polypropylene (PP) Ropes: Expanding the company's existing successful product line.
2. Woven Raffia Bags: A new, high-demand product for packaging agricultural produce (grains,
coffee, rice), animal feed, fertilizers, and construction materials.

Strategic Advantages.

e Proven Track Record: Leveraging 20 years of industry experience, existing distribution
networks, and a recognized brand.

o Experienced Management: Led by founder Juzer Akberali Alibhai and a family team with
deep industry knowledge and a vested interest in the company's success.

e Vertical Integration & Local Sourcing: Utilizing locally available raw materials from
Tanzanian industries, reducing import dependency, lowering costs, and shortening supply
chains.

o Job Creation: Generating 52 direct jobs at launch, scaling to over 100 within five years, and
empowering over 5,000 indirect jobs in the distribution network.

o Import Substitution: Providing high-quality, affordable alternatives to imported products,
contributing positively to Tanzania's balance of trade.



CHAPTER ONE: BUSINESS DESCRIPTION
1.1 BACKGROUND OF THE BUSINESS

Akberali's Hardware and Electric Limited was incorporated on June 18, 2004, under the Companies
Act RE 2002. Founded by Mr. Juzer Akberali Alibhai, the company began with a vision to manufacture
high-quality plastic products. Its first major milestone was establishing a factory in Dar es Salaam
(Plot No. 118, Kiwalani/Kipawa Industrial Area) to manufacture polypropylene ropes. This operation,
supported by a permanent industrial licence and an investment exceeding $1,000,000, has been a
resounding success. It has not only created over 40 direct jobs but has also built a robust distribution
network of more than 5,000 wholesalers, distributors, and retailers, proving the company's operational

excellence and market understanding.

1.2 BUSINESS SIZE
The current business is a medium-sized manufacturing enterprise. The proposed expansion

represents a significant scaling-up of operations. The new project, with a capital outlay of $700,000,
will operate as a distinct but integrated unit. Post-expansion, the group's combined direct workforce

will approach

100, with a significantly larger indirect workforce, cementing its status as a major player in the local

manufacturing sector.

1.3 DESCRIPTION OF SERVICE
The core business of the new factory is manufacturing. We will produce two main categories of

products:

o Polypropylene (PP) Ropes: Durable, weather-resistant ropes for agriculture, marine,

construction, and general industrial use.
 Woven Raffia Bags (Polybags): High-strength, reusable bags for packaging:

o Agricultural Products: Grains (maize, rice, wheat), coffee, beans, animal feed, and
fertilizers.

o Construction Materials: Sand, cement, and other aggregates.

1.4 UNIQUENESS OF THE BUSINESS

This venture is unique for several strategic reasons:

1. Synergistic Expansion: It leverages the existing success, brand reputation, and established

distribution channels of the current rope business, providing a built-in market advantage.



2. Focus on Local Raw Materials: By committing to source raw materials from local industries,

the company reduces vulnerability to global supply chain disruptions, lowers costs, and

supports the Tanzanian industrial ecosystem.

Quality at a Competitive Price: The company will combine modern machinery with
experienced oversight to produce goods that meet or exceed international quality standards

at a price point that undercuts imported alternatives.

Indigenous Ownership: As a wholly Tanzanian-owned and family-led enterprise, the

company has a deep-rooted commitment to the local community and economy.

1.6 BUSINESS OBJECTIVES

Short-Term (Years 1-2): Successfully commission the new factory, achieve full production
capacity of 60%, and establish the new woven bag product line in the existing distribution
network.

Medium-Term (Years 3-4): Reach 90% production capacity, expand the distributor network
to over 5,000 for the new product line, and achieve a minimum 20% market share in the woven
bag segment in key regions.

Long-Term (Years 5+): Increase direct employment to over 100, become the preferred
supplier for major agricultural and industrial conglomerates in Tanzania, and explore export
opportunities to neighbouring countries (EAC and SADC regions).

1.7 MISSION OF THE BUSINESS

To be the leading Tanzanian manufacturer of high-quality, affordable polypropylene packaging
solutions by combining operational excellence, a commitment to local sourcing, and a customer-
centric distribution network, thereby creating value for our stakeholders and the nation.

1.8 VISION OF THE BUSINESS

To empower Tanzanian industry and agriculture by providing the most reliable and durable packaging,
fostering self-reliance and economic growth.

1.9 PURPOSE OF THE PLAN
This business plan has been prepared for the following purposes:

To serve as a strategic roadmap for the company's management over the next five years.

To present a comprehensive viability study to potential financial partners or lending institutions
to secure the required capital for the project.

To clearly define the project's scope, market potential, operational strategy, and financial
projections.

To serve as a benchmark for industrial licence application to BRELA



CHAPTER TWO: ENVIRONMENTAL AND INDUSTRIAL ANALYSIS

2.1 PESTL ANALYSIS

A thorough analysis of the macro-environment is crucial.

O

POLITICAL:

Opportunity: The Tanzanian government has a strong policy focus on industrialization and
import substitution under initiatives like "Kilimo Kwanza" and the National Five-Year
Development Plans. This creates a favorable environment for local manufacturing.
Opportunity: Stable political climate encourages long-term investment.

ECONOMIC:

Opportunity: Tanzania's steady GDP growth, driven by agriculture, construction, and
infrastructure projects, fuels demand for our products.

Opportunity: The East African Community (EAC) market presents a significant export
opportunity.

Threat: Currency fluctuations (TZS vs. USD) can impact the cost of imported machinery and
any raw materials still sourced internationally.

Threat: High inflation could reduce consumer purchasing power and increase operational
costs (energy, labor).

SOCIAL:

Opportunity: A growing population and urbanization increase demand for packaged
consumer and agricultural goods.

Opportunity: High unemployment rates mean a readily available labor pool for the 50+ new
direct jobs. Our commitment to local hiring will be viewed positively by the community.
Threat: Shifting consumer preferences towards reusable or alternative packaging materials
(e.g., paper, jute) could be a long-term challenge, requiring innovation.

TECHNOLOGICAL.:

Opportunity: Investing in modern, efficient machinery will allow for higher production
volumes, better quality control, and lower per-unit costs, creating a competitive advantage.
Opportunity: Technology can be used to streamline the distribution network (e.g., order
management systems).

Threat: Rapid technological obsolescence requires a plan for future upgrades.

LEGAL:

Opportunity: The company's existing permanent industrial licence demonstrates its ability
to navigate regulatory requirements.

Threat: Strict environmental regulations regarding plastic waste and manufacturing effluents
are becoming more common. Full compliance is mandatory and requires proactive
investment in waste management.



2.2 SWOC ANALYSIS (Strengths, Weaknesses, Opportunities,

Challenges)

STRENGTHS (Internal)

Proven Experience: 20-year track record
in PP rope manufacturing.

Established Network: Access to an
existing distribution chain of 5,000+ outlets.

Strong Leadership: Founder-led with a
clear vision and personal stake (40%
ownership).

Local Knowledge: Deep understanding of

the Tanzanian market and its unique needs.

Strategic Location: New factory in
Kiwalani offers good access to transport
routes.

OPPORTUNITIES (External)

High Market Demand: Growing agriculture
and construction sectors create a demand-
supply gap for woven bags.

Import Substitution: Strong national drive
to replace imported goods.

Local Sourcing: Ability to build strong
relationships with local raw material
suppliers, ensuring stability.

Regional Export: Untapped potential in

neighboring DRC, Zambia, Malawi, and other

EAC countries.

WEAKNESSES (Internal)

Brand New Product Line: No direct experience in
manufacturing woven raffia bags, presenting a
learning curve.

Strained Management: Family-led management
team may become stretched overseeing two major
operations.

Debt Servicing: The new debt required for
investment will add financial pressure in the early
years.

Dependence on Key Personnel: Over-reliance on
the founder's vision and relationships.

CHALLENGES/THREATS (External)

Intense Competition: Existing local manufacturers
and cheap imports from Asia (China, India) pose a
significant pricing challenge.

Raw Material Price Volatility: Fluctuations in the
global price of polypropylene resin directly impact
profitability.

Regulatory Risks: Potential for stricter
environmental taxes or bans on certain plastic
products.

Power Insecurity: Unreliable and costly electricity
supply in Tanzania can disrupt production and
increase costs.



OPPORTUNITIES (External) CHALLENGES/THREATS (External)

Strategic Partnerships: Potential to supply
directly to large-scale agricultural processors
and mills.

Economic Downturn: A major economic slowdown
could reduce demand from key sectors.



CHAPTER THREE: MARKET PLAN
3.1 MARKET AND MARKETING ASPECTS

Our target market is segmented into three core groups:

1. Agricultural Sector: Large-scale farms, cooperatives, and processing mills (for grains,
coffee, rice, animal feed).

2. Industrial Sector: Cement manufacturers, fertilizer companies, and construction material
suppliers.

3. Commercial Distributors: The existing and expanded network of wholesalers and retailers
who serve smaller businesses and end consumers.

Marketing Strategy:

e B2B Direct Sales: A dedicated sales team will target large industrial and agricultural clients,
offering bulk discounts and reliable supply contracts.

o Leverage Existing Network: We will immediately introduce the new woven bag products to
our existing 5,000+ distributors, using them as a primary channel to market.

o Branding and Quality: We will market our products as "Kisasa, cha Kudumu, na cha Bei
Nafuu" (Modern, Durable, and Affordable), emphasizing the value proposition against
imports.

e« Promotional Launch: An initial launch campaign offering introductory pricing and incentives
to first-time wholesale buyers.

3.2 MARKET SIZE AND TREND

The Tanzanian market for woven polypropylene bags is estimated to be in the hundreds of millions of
units annually and is growing at 5-7% per year, driven by agricultural output and infrastructure
spending. The current supply is met by a mix of local producers and imports. The trend is clear: major
consumers are seeking reliable local suppliers to reduce lead times and inventory costs associated
with imports.

3.3 FUTURE OUTLOOK AND TREND

The outlook is positive for the next five years. The government's focus on value addition in agriculture
will increase the need for packaging. Furthermore, as environmental concerns grow, there is an
opportunity for Akberali's to lead in producing recyclable or more sustainable polypropylene products,
staying ahead of the regulatory curve.

3.4 COMPETITORS
The competitive landscape includes:

o Established Local Manufacturers: Companies like [Name major local competitor 1, e.g.,
Quality Plastics], [Name maijor local competitor 2] have existing market share.

o International Importers: Large volumes of bags are imported, primarily from China, India,
and the UAE. Their weakness is long lead times (6-12 weeks) and inconsistent quality.

o« Small-Scale Local Producers: Numerous small workshops produce lower-quality bags at
very low prices.

10



Competitive Advantage: Akberali's will compete on quality, availability, and price. By sourcing
locally, we can offer more competitive pricing than imports while providing superior quality compared
to small-scale producers. Our reliable, local supply (delivery in days, not months) is our strongest
weapon against imports.

3.4 SUPPLY POSITION

The primary raw material is polypropylene granules. We will source these from local petrochemical
industries and recyclers, as stated. We will establish supply agreements with at least two local
suppliers to ensure security of supply and competitive pricing. This local focus is a cornerstone of our
business model and a key point of differentiation.

3.5 THE MARKETS

Our primary geographic market will be Dar es Salaam and the Coastal Region initially, then
expanding to other key agricultural and commercial hubs:

¢ Northern Zone: Arusha, Moshi (coffee, horticulture).

e Southern Highlands: Iringa, Mbeya (maize, rice, beans).
o Lake Zone: Mwanza, Shinyanga (cotton, rice).

e Central Zone: Dodoma (grains).

This phased geographic expansion will be managed through our growing distributor network.

11



CHAPTER FOUR: PROJECT MANAGEMENT & TECHNICAL
ANALYSIS

4.1 PROJECT MANAGEMENT POLICY
The project will be managed under the leadership of Mr. Juzer Akberali Alibhai (CEO) and the board
of directors.

e Project Implementation Team: A dedicated project manager will be appointed to oversee the
construction, machinery installation, and commissioning of the new factory, reporting directly
to the CEO.

o Operational Management: Once operational, the factory will be run by a Plant Manager. Two
expatriate experts will be hired initially for a period of 1-2 years to train the local team (50
Tanzanians) on the new woven bag production technology, ensuring a full transfer of
knowledge and skills. This is a critical strategic move to overcome the "weakness" of
inexperience in this new product line.

e Organizational Structure: A clear hierarchy will be established: CEO -> Plant Manager ->
Production Supervisors, Sales Manager, Procurement Officer, Accounts/Admin.

4.2 AVAILABILITY OF TRANSPORTATION FACILITIES

The Kiwalani Industrial Area offers excellent logistical advantages. It is well-connected to major roads
leading out of Dar es Salaam to the rest of the country. We will utilize a fleet of leased trucks to
manage raw material inbound and finished goods outbound, ensuring efficient and timely distribution
to our network across Tanzania.

4.3 PRODUCTION CAPACITY
The new factory will be designed for an initial annual production capacity of:

o Woven Raffia Bags: 5 million units.
e PP Ropes: 200 metric tons.

The production line will be scalable, allowing for the addition of more machinery as demand grows,
aiming to hit the targets in the financial forecast.

12



4.4 PROJECT INVESTMENT CAPITAL

The total estimated capital for the project is $700,000 (TZS 1.75 billion)

A breakdown is as follows:

Item

Land & Site
Preparation

Factory
Construction

Plant &
Machinery

Utilities &
Infrastructure

Initial Raw
Materials

Permits &
Licensing

Working Capital

TOTAL
INVESTMENT

Estimated
Cost (USD)

$100,000

$250,000

$250,000

$30,000

$40,000

$5,000

$25,000

$700,000

Notes

Plot P44357 is already acquired. Costs for leveling,
fencing, etc.

Building a modern, structurally sound manufacturing
and storage facility.

Extruders, looms, cutting & stitching machines for
woven bags, plus new rope lines. Includes import,
transport, and installation.

Electrical substation, water tanks, compressors, and
backup generator (critical for power outages).

First 3 months' stock of polypropylene granules and
other consumables.

NEMC, OSHA, BRELA, etc.

Funds to cover operational costs (salaries, power)
before revenue from sales begins.

13



CHAPTER FIVE: PROJECT IMPLEMENTATION, SUSTAINABILITY
& EVALUATION

5.1 ASPECT OF PROJECT SUSTAINABILITY

Economic Sustainability: The project is built on a proven business model. By focusing on
import substitution and leveraging an existing distribution network, the revenue streams are
designed to be resilient. Sourcing raw materials locally also insulates the business from global
price shocks and currency risks.

Social Sustainability: The project's primary social impact is job creation (52 direct, 5,000+
indirect). This provides stable incomes for Tanzanian families. The skills transfer from
expatriate engineers to local staff builds national capacity. The company will adhere to fair
labor practices and OSHA standards.

Environmental Sustainability:

We will invest in proper waste management systems to recycle production off-cuts and waste
plastic back into the process.

We will comply with all NEMC (National Environment Management Council) regulations
regarding emissions and effluent.

In the long term, we will explore the production of recyclable bags and participate in industry
initiatives to promote responsible plastic use.

5.2 MONITORING AND EVALUATION
A robust M&E framework will be established to ensure the project stays on track.

@)
@)

Key Performance Indicators (KPlIs):

Production: Monthly output (bags, ropes) vs. target, machine uptime, defect rate.

Sales: Monthly revenue vs. target, number of new distributors onboarded, market share
growth.

Financial: Gross profit margin, operating expenses, cash flow.

HR: Staff turnover, training hours completed.

Reporting: A monthly management report will be prepared by the Plant Manager and
reviewed by the CEO and board. An annual strategic review will assess progress against the
5-year plan and adjust strategies as needed.

14



CHAPTER SIX: FINANCIAL PLAN/FORECAST

6.1 ASSUMPTIONS

The financial projections for the 5-Year Plan (2025-2030) are based on the following key assumptions:

1. Start of Operations: Factory becomes operational and sales begin in Q2 of Year 1.

2. Capacity Utilization: Production capacity utilization is projected at 50% in Year 1, 70% in

Year 2, 85% in Year 3, and 95% in Years 4 & 5.

3. Revenue: Average selling price per bag is $0.30 and per kg of rope is $1.80. These are
estimates and will fluctuate with market conditions.

4. Cost of Goods Sold (COGS): Raw materials (polypropylene granules) constitute 60% of the
selling price. Direct labor and factory overheads constitute another 10%.

5. Operating Expenses: Administrative, sales, and marketing expenses are estimated at 15%

of revenue, scaling with the business.

6. Financing: We assume a debt-to-equity ratio as outlined below.

6.2 SOURCE OF FUND

The $700,000 investment will be financed through a combination of shareholder equity and debt

financing.

6.3 FINANCING PATTERN

Source Amount
(USD)

Shareholders'

Equity $350,000

Bank Loan /

Debt $350,000

TOTAL $700,000

Percentage

50%

50%

100%

15

Notes

To be contributed by the existing
shareholders (Alibhai family) in proportion to
their current shareholding.

A long-term loan from a financial institution at
an assumed interest rate of 12% per annum,
repayable over 5 years.



6.4 FINANCIAL PLAN/FORECASTING

Table 1: Projected Income Statement (Years 1-5 in USD)

Revenue

Cost of Goods
Sold

Gross Profit

Gross Margin %

Operating
Expenses

EBITDA

Depreciation

Interest Expense

Profit Before Tax

Income Tax (30%)

Net Profit

Net Profit Margin
%

Year 1

1,200,000

(840,000)

360,000

30%

(180,000)

180,000

(35,000)

(42,000)

103,000

(30,900)

72,100

6.0%

Year 2

1,800,000

(1,260,000)

540,000

30%

(225,000)

315,000

(35,000)

(34,000)

246,000

(73,800)

172,200

9.6%
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Year 3

2,400,000

(1,680,000)

720,000

30%

(280,000)

440,000

(35,000)

(25,000)

380,000

(114,000)

266,000

11.1%

Year 4

3,000,000

(2,100,000)

900,000

30%

(320,000)

580,000

(35,000)

(16,000)

529,000

(158,700)

370,300

12.3%

Year 5

3,500,000

(2,450,000)

1,050,000

30%

(350,000)

700,000

(35,000)

(7,000)

658,000

(197,400)

460,600

13.2%



Table 2: Projected Cash Flow Statement (Years 1-5 in USD)

Operating
Activities

Net Profit

Add: Depreciation

Net Operating
Cash Flow

Investing
Activities

Purchase of Fixed
Assets

Net Investing
Cash Flow

Financing
Activities

Shareholder
Equity

Bank Loan
Proceeds

Loan Repayment

Year 0
(Start)

(700,000)

(700,000)

350,000

350,000

Year 1

72,100

35,000

107,100

(60,000)

17

Year 2

172,200

35,000

207,200

(68,000)

Year 3

266,000

35,000

301,000

(77,000)

Year 4

370,300

35,000

405,300

(86,000)

Year 5

460,600

35,000

495,600

(95,000)



Net Financing
Cash Flow

Net Cash Flow

Opening Cash
Balance

Closing Cash
Balance

Year O
(Start)

700,000

Year 1

(60,000)

47,100

47,100

Year 2 Year 3

(68,000) (77,000)
139,200 224,000
47,100 186,300
186,300 410,300

Year 4

(86,000)

319,300

410,300

729,600

Year 5

(95,000)

400,600

729,600

1,130,200

Table 3: Projected Balance Sheet (End of Year 5)

Assets

Current Assets

Cash

Accounts Receivable

Inventory

Total Current Assets

Fixed Assets

Plant & Equipment (Cost)

Less: Accum. Depreciation

Net Fixed Assets

usb

1,130,200

250,000

120,000

1,500,200

700,000

(175,000)

525,000

18

Liabilities & Equity

Liabilities

Current Portion of Loan

Accounts Payable

Total Liabilities

Shareholders' Equity

Share Capital

Retained Earnings

(Net Profit Y1-5)

Total Equity

USD

95,000

100,000

195,000

350,000

1,075,200

1,425,200



Assets usD Liabilities & Equity

TOTAL ASSETS 2,025,200 TOTALL & E

Key Ratios & Metrics:
¢ Payback Period: ~3.5 Years
e Year 5 Net Profit Margin: 13.2%
¢ Year 5 Return on Equity (ROE): 32.3% (Net Profit / Total Equity)
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CHAPTER SEVEN: ECONOMIC & SOCIAL ASPECTS

7.1 ECONOMIC ASPECTS
This project has significant positive implications for the Tanzanian economy:

Foreign Exchange Savings: By replacing imported woven bags, the project will save
Tanzania valuable foreign currency.

Tax Revenue: The company will contribute to government revenue through corporate income
tax, PAYE (Pay As You Earn) from employee salaries, VAT, and other levies.

Support for Local Industry: The commitment to source raw materials locally will stimulate
demand for Tanzanian petrochemical and recycling industries, fostering a stronger industrial
ecosystem.

GDP Growth: The value added through local manufacturing directly contributes to the nation's
Gross Domestic Product.

7.2 SOCIAL ASPECTS

Direct Employment: Creation of 52 high-quality, stable manufacturing jobs initially, growing
to over 100. These jobs will provide skills training and career paths for Tanzanians.

Indirect Employment: Empowering a network of over 5,000 distributors, retailers, and
transporters, creating income-generating opportunities across the country.

Skills Transfer: The deliberate policy of hiring expatriates to train local staff ensures
advanced manufacturing skills remain in Tanzania, building long-term national capacity.

Community Support: As a family-owned business with deep roots, the company is
committed to being a responsible corporate citizen, supporting local community initiatives in
Kiwalani.

20



CONCLUSION

This expansion is not merely a business venture; it is a strategic move to solidify Akberali's Hardware
and Electric Limited's position as a market leader in the Tanzanian plastics industry. With a strong
family foundation, a clear market need, and a sound financial model, this project is highly viable and
promises substantial returns for its stakeholders while making a significant contribution to the local

economy.

Financial Highlights & Viability
The project demonstrates strong financial viability.

Key projections for the first five years are summarized below:

Years Year 1 (Projection) Year 5 (Projection)
Direct Employment 52 100+

Annual Revenue $1,200,000 $3,500,000

Gross Profit Margin 30% 35%

Payback Period 3.5 Years
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