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1. Executive Summary

The proposed project involves the establishment of a modern integrated warehousing and logistics facility
designed to support import and export cargo handling, storage, consolidation, and distribution services
within Tanzania’s industrial and trade ecosystem.

The project will be developed on a combined land area of approximately 46,600 square meters, consisting
of:

e 19,600 m’ of self-purchased land
o 27,000 m? of leased land

This blended land tenure approach enables efficient capital deployment while ensuring operational
scalability and long-term infrastructure development.

The project includes construction of:

14,000 m? steel structure indoor warehouse

15,000 m? outdoor export yard

Outdoor import warehouse area

Office and administrative facilities

Container handling yard and circulation infrastructure

The total project investment is estimated at USD 5 million, including USD 705,000 allocated to land
acquisition, leasing costs, and preparatory expenses during Year 1.

The facility will directly employ approximately 35 Tanzanian staff and will serve as a strategic logistics
platform supporting manufacturers, exporters, importers, and industrial park tenants.

The project aligns with Tanzania’s industrialization agenda and qualifies as logistics infrastructure
development supporting export promotion and trade facilitation.




2. Project Background and Strategic Justification

2.1 Industrial Context

Tanzania is experiencing rapid growth in:

Manufacturing investments
Industrial park development
Regional trade volumes
Export-oriented production
Cross-border logistics demand

This growth has created a structural demand for professionally managed warehousing infrastructure.

2.2 Logistics Infrastructure Gap

Despite increasing trade volumes and the expansion of industrial activity, the market still faces limitations
in modern warehousing and logistics infrastructure. Key gaps include:

1.

Limited large-scale integrated warehousing capacity
Many available facilities are small, scattered, or not built to modern standards (layout efficiency,
truck maneuvering, loading docks, racking systems, drainage, fire safety). Large users often
struggle to find a single site that can accommodate both indoor storage and container yard
operations.
Fragmented storage facilities and inefficiencies
Businesses frequently split operations across multiple locations—one space for indoor storage,
another for outdoor stacking, and another for staging—which increases:

o handling movements and costs

o cargo damage risk

o security exposure and losses

o truck turnaround time and demurrage risks
Insufficient container yards and circulation space
Container-based logistics require sufficient outdoor yard space, reinforced surfaces, clear
circulation lanes, and security systems. The shortage of purpose-designed yards often results in
congestion, slow loading/unloading, and poor inventory control.
Lack of export consolidation infrastructure
Exporters—especially SMEs and manufacturers—need facilities for:

o consolidation and staging

o temporary holding while awaiting documentation or vessel schedules

o packaging, sorting, and dispatch coordination

When such infrastructure is absent, export cargo flow becomes less predictable and more
expensive.

Limited “one-stop logistics” facilities supporting both import and export cycles
Many logistics sites are designed for either import distribution or export staging, but not both. An
integrated facility reduces empty runs and increases asset utilization.

How the project closes these gaps:
This project establishes a single integrated logistics platform with both indoor and outdoor capacity,
designed specifically to reduce fragmentation, improve handling efficiency, and support export readiness.




The facility’s scale (46,600 m? total footprint) and mixed indoor/outdoor warehousing allows it to serve
multiple customer segments while maintaining operational efficiency.

2.3 Strategic Role of the Facility

This facility is intended to function as strategic logistics infrastructure supporting Tanzania’s industrial
and trade ecosystem, including SEZ/EPZ-linked operations. Its strategic role includes:

a) Improve cargo handling efficiency and service reliability
The project will enable:

e faster truck turnaround through proper circulation design

o streamlined loading/unloading operations

¢ reduced internal cargo movements by centralizing storage and staging in one location
e better warehouse layout and space utilization (indoor + outdoor zoning)

b) Reduce logistics bottlenecks and hidden supply-chain costs
Key bottlenecks addressed include:

e congestion caused by inadequate yard space

e delays from splitting storage across multiple locations

e costs linked to demurrage, storage overflow, and unplanned cargo transfers
By providing professional warehousing capacity, the facility reduces “hidden costs” that
businesses often absorb through operational inefficiencies.

¢) Support SEZ/EPZ investors and industrial park tenants
Industrial parks and export-oriented manufacturers require reliable logistics infrastructure for:

e raw material receiving and temporary storage

e finished goods holding and dispatch

e export staging and consolidation
This project provides shared logistics capacity that can support multiple investors, improving
overall zone attractiveness and investor readiness.

d) Enhance export competitiveness and trade facilitation

Export competitiveness is heavily influenced by logistics performance. The facility strengthens export
readiness by supporting:

e consolidation of shipments and dispatch scheduling

e improved cargo protection and security

e more predictable lead times

e Dbetter inventory and staging discipline
This contributes to improved service levels for exporters and strengthens Tanzania’s reputation as
a reliable supply base.




e) Provide shared logistics infrastructure with scalability
The combination of purchased and leased land enables a scalable footprint:

e permanent infrastructure developed on owned land

e operational yards and expansion flexibility on leased land
This structure supports phased growth while keeping capital efficiently allocated and ensuring
that the entire site functions as one integrated logistics campus.




3. Project Objectives
3.1 Development Objectives

The development objectives focus on delivering a high-standard, scalable logistics infrastructure platform
that supports Tanzania’s industrialization and export growth agenda. The project aims to:

o Establish a large-scale integrated logistics facility that combines indoor warehousing, outdoor
yards, and administrative functions within one coordinated campus, enabling seamless movement
of import and export cargo.

¢ Support export-oriented industrial operations by providing reliable storage and consolidation
capacity for manufacturers, traders, and industrial park tenants, minimizing shipment delays and
improving export readiness.

¢ Provide modern storage infrastructure built to international logistics standards, including
steel-structure indoor warehousing, reinforced outdoor yard areas, secure access control, and
operational circulation design suitable for containerized cargo handling.

¢ Promote efficient cargo consolidation and staging, enabling clients to store, sort, consolidate,
and dispatch cargo efficiently, particularly for export shipments requiring timing alignment with
vessel schedules, documentation readiness, and buyer requirements.

¢ Enable phased development and expansion, utilizing the combined model of owned and leased
land to allow rapid rollout in early stages while retaining flexibility to expand outdoor yards,
storage zones, and auxiliary services as demand grows.

¢ Enhance supply chain resilience by reducing overdependence on fragmented storage solutions
and introducing centralized, well-managed facilities where cargo flow can be planned and
controlled.

¢ Build supportive infrastructure for a logistics ecosystem, creating a platform capable of
hosting complementary services over time such as packaging, palletization, inspection points, and
technology-driven warehouse management systems.

3.2 Economic Objectives

The economic objectives reflect the project’s role as enabling infrastructure that supports broader
industrial and trade activity while delivering measurable socio-economic benefits. The project will:

Objective Key Impact

Category

Employment Direct jobs for ~35 Tanzanian nationals plus significant indirect jobs in
transport/maintenance.

Trade Stimulation Increasing throughput capacity for both import distribution and export dispatch.

Cost Reduction Minimizing demurrage, handling repetitions, and turnaround times for tenants.

Fiscal Generating revenue through corporate taxes, PAYE, and local government levies.

Contribution

Skill Transfer Raising professionalism in warehouse safety, inventory management, and logistics
coordination.




3.3 Operational Objectives

The operational objectives ensure the facility is commercially sustainable, reliable, and capable of
meeting client needs at scale. The project aims to:

e Achieve stabilized occupancy/utilization within 3—4 years, supported by a structured market
entry plan including pre-leasing efforts, anchor-client targeting (industrial park tenants, exporters,
logistics operators), and scalable capacity deployment.

e Maintain high service reliability and cargo security, through:

o controlled entry/exit procedures

o 24/7 security coverage

o CCTV and lighting systems

o clear yard circulation and safety markings

o standardized operational procedures (SOPs)

¢ Deliver cost-efficient logistics solutions by optimizing facility design (layout efficiency,
circulation, loading points), introducing operational discipline, and reducing non-value-adding
cargo movements.

¢ Maintain strong operational margins through:

o efficient staffing model aligned to throughput
o preventive maintenance programs to reduce downtime
o utility optimization (power/water efficiency)
o tiered pricing model for indoor vs outdoor storage and value-added services
e Ensure regulatory compliance and operational integrity, covering:
o workplace safety compliance
o environmental management practices (dust control, drainage, waste handling)
o accurate record-keeping and client reporting
e Implement scalable systems and technology, including adoption (as operations grow) of:
o warehouse management processes and basic WMS modules
o stock tracking and cargo scheduling
o customer service reporting dashboards for clients

e Maintain customer satisfaction and retention, by offering predictable service levels, clear
contracts/SLAs, transparent billing, and responsive operational support—reducing vacancy risk
and improving long-term facility stability.




4. Land Tenure Structure and Utilization Plan
The project utilizes a Strategic Hybrid Land Model. This structure separates core fixed assets
(warehousing) from flexible operational areas (yards), ensuring the project is both capital-efficient and

rapidly scalable.

4.1 Land Inventory & Purpose

The total project footprint of 46,600 m? is divided into two distinct legal and functional categories:

Land Category  Area Tenure Type Primary Strategic Purpose
(m2)
Asset Core 19,600 Purchased Permanent steel-structure warehouses, admin
(Titled) blocks, and critical utilities.
Operational 27,000 Leased (Long- Heavy-duty outdoor yards, container stacking, and
Buffer term) future expansion zones.
Total Footprint 46,600 -- Integrated Logistics Campus

4.2 Strategic Justification for Hybrid Tenure

The dual-tenure approach is a deliberate financial and operational strategy designed to maximize Return
on Investment (ROI) while minimizing market entry risk:

¢ Capital Allocation Efficiency: Directs primary capital expenditure (CapEx) toward permanent
infrastructure on owned land, rather than tying up liquidity in massive land acquisitions.

¢ Rapid Commencement: Allows for immediate site preparation and operational startup while
long-term land titles for expansion areas are processed.

e Operational Flexibility: Provides a "venting" mechanism where yard space can be scaled up or
down based on seasonal export volumes (e.g., agricultural harvest peaks).

¢ Risk Mitigation: Secures the "heart" of the business (the warehouse) on owned land, ensuring
long-term bankability and collateral value.

4.3 Land Use Allocation (The "Zoning" Plan)
To ensure seamless cargo flow and safety, the 46,600 $m”2$ is partitioned into functional zones:
A. High-Density Storage Zones
e Indoor Warehousing: Weather-protected storage for high-value or moisture-sensitive industrial
o g)lft(ilst;or Export Yard: Reinforced surfacing for heavy equipment and containerized export
staging.

e Import Cargo Yard: Dedicated zone for de-consolidating and sorting inbound shipments.

B. Logistics & Circulation
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e Container Circulation Area: Wide-turning radii and heavy-duty pavements designed for reach
stackers and multi-axle trucks.

o Parking & Security Buffer: Segregated zones for waiting trucks to prevent congestion on public
access roads.

C. Administrative & Utility Support
¢ Administrative Block: Management offices, client meeting rooms, and customs documentation
counters.

e Utility Corridors: Dedicated paths for drainage, high-capacity power lines, and fire-suppression
infrastructure.

11




5. Technical Design and Infrastructure Development

The Jiahe facility is engineered to meet international logistics standards, integrating robust infrastructure
with smart design to ensure efficiency, safety, and scalability.

5.1 Indoor Warehouse: The Core of Storage Excellence

Our indoor warehousing facilities are designed for optimal storage, cargo protection, and efficient
material handling.

e Steel Structure:
o Design: Utilizes a pre-engineered steel building (PEB) system, allowing for rapid
construction, large clear spans, and future expansion capability.
o Material: High-grade structural steel, factory-fabricated for precision, bolted connections
for strength and ease of assembly.
o Benefit: Provides robust support for roofing and potential overhead crane systems,
ensuring long-term durability against wind loads and seismic activity.

e High Roof Clearance (Min. 10-12m):

o Design: Vertical clear height is optimized for maximum vertical stacking of goods
(pallets, racks) without compromising forklift maneuverability or sprinkler system
effectiveness.

o Benefit: Increases storage density (m?® utilization), reduces the overall footprint required
for a given volume of goods, and allows for specialized equipment operation.

e Fire Safety Systems:

o Components: Integrated network of automatic sprinkler systems (wet or dry pipe
depending on cargo type), smoke/heat detectors, fire hydrants (internal/external), alarm
systems, and clearly marked emergency exits.

o Compliance: Designed to international fire codes (e.g., NFPA) and local regulations.

o Benefit: Ensures paramount safety for goods and personnel, reduces insurance premiums,
and protects critical assets.

12




High Roof Clearance (10-12m)
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Dock Loading Areas (Min. 6-8 Bays):

o

Design: Multiple raised loading docks with dock levelers, shelters, and bumpers to
accommodate various truck and container sizes. Direct access to warehouse floor.
Material: Heavy-duty reinforced concrete pads, hydraulic/mechanical dock levelers.
Benefit: Expedites loading/unloading, minimizes product damage, improves turnaround
times, and enhances worker safety by providing a level transition between truck and
warehouse.
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6. Services and Operational Model

Our operational model is built around a dual approach: providing comprehensive core logistics services
essential for efficient cargo flow, complemented by strategic value-added services that enhance client
supply chain efficiency.

6.1 Core Services: The Foundation of Logistics Excellence

These services represent the fundamental offerings of the Jiahe facility, ensuring seamless import, export,
and storage operations.

e Indoor Cargo Storage:

o Description: Secure, climate-controlled, and pest-controlled warehousing for palletized
goods, sensitive materials, and high-value manufactured products. Equipped with racking
systems and clear aisles for efficient retrieval.

o Target Cargo: Finished goods, raw materials, electronics, pharmaceuticals, consolidated
LCL (Less than Container Load) shipments.

o Benefit: Protects goods from weather, theft, and damage, ensuring product integrity and
compliance with storage requirements.

¢ Outdoor Container Storage:

o Description: Designated, reinforced yard areas for temporary storage of full container
loads (FCL), empty containers, and oversized project cargo. Optimized for stacking
efficiency and accessibility by reach stackers.

o Target Cargo: 20ft/40ft shipping containers, bulk commodities in weatherproof
packaging, machinery, construction materials.

o Benefit: Provides flexible, cost-effective storage for containerized cargo, reducing port
demurrage charges and offering staging capacity for both imports and exports.

¢ Import Cargo Warehousing & De-Consolidation:

o Description: Dedicated zones for receiving, unpacking (de-stuffing), sorting, and
temporary storage of imported goods from containers or bulk shipments. Includes quality
control check-points.

o Operational Flow: Goods arrive, offloaded at docks, undergo initial inspection, sorted by
SKU/destination, and moved to appropriate storage zones or directly to distribution
staging.

o Benefit: Streamlines the import process, facilitates customs clearance, and prepares goods
for onward distribution within Tanzania or neighboring regions.

¢ Export Consolidation & Staging:

o Description: A critical service for manufacturers and traders, allowing multiple smaller
shipments (pallets, cartons) from various suppliers to be combined into full container loads
(FCL) or larger break-bulk shipments. This includes documentation verification and final
loading.

o Operational Flow: Incoming export goods are received, checked against orders,
consolidated with other goods bound for the same destination, packed, sealed, and staged
for onward transport to the port.

o Benefit: Reduces shipping costs for clients, optimizes container utilization, ensures timely
dispatch, and supports export readiness by aligning with vessel schedules.

14




7. Market Analysis

The Jiahe project is strategically timed to capitalize on Tanzania’s position as a logistical gateway for
East and Central Africa. The demand for modern, integrated warehousing is no longer a luxury but a

critical requirement for national industrialization.

7.1 Key Demand Drivers

The project's viability is underpinned by five core economic engines:

e Manufacturing Growth & Industrialization: With the government’s push for "Tanzania ya
Viwanda," there is an urgent need for storage of raw materials and finished industrial goods. Jiahe
provides the necessary "lung capacity"” for factories that lack on-site storage.

e Infrastructure & Port Throughput Expansion: As the Port of Dar es Salaam undergoes
expansion to handle larger vessels and higher TEU (Twenty-foot Equivalent Unit) volumes, the
"last mile" infrastructure—like Jiahe—is required to prevent port congestion and manage the

overflow.

¢ Regional Trade Integration (AfCFTA): Tanzania serves as the primary transit point for six
landlocked neighbors (Zambia, Malawi, DRC, Rwanda, Burundi, and Uganda). Jiahe acts as a
transit hub, facilitating the "Break-Bulk" and consolidation required for cross-border trade.

e Export Diversification: Tanzania is moving beyond traditional cash crops into value-added
minerals and processed agricultural products. These high-value exports require the specialized,
secure, and moisture-controlled indoor storage that Jiahe offers.

e Modernization of the Supply Chain: Global retailers and manufacturers are demanding higher
ESG (Environmental, Social, and Governance) standards. Jiahe’s modern design meets the
compliance needs of international anchor tenants that fragmented, older facilities cannot.

7.2 Competitive Positioning

Jiahe does not just offer space; it offers a competitive advantage. The following "differentiation pillars"

ensure market capture:

Feature Market Standard (Typical

Competitors)
Separate storage and handling
Model providers.

Low ceilings, poor drainage,
limited CCTV.

Fixed, rigid lease terms.

Located in congested urban
pockets.

Operational
Tech

Manual ledger-based tracking.

Jiahe Warehouse Advantage

Single-Window: Storage, yard, and admin in one
campus.

International Grade: High-clearance, 24/7
surveillance, reinforced yards.

Hybrid Tenure: Flexible outdoor expansion for
seasonal surges.

Strategic Hub: Proximity to main arterial roads
and industrial zones.

Digital Ready: WMS-ready infrastructure for
real-time inventory.

15




7.3 Target Market Segments

To ensure the 3.3 Operational Objective of stabilized occupancy within 3—4 years, our marketing
focuses on:

—

Industrial Manufacturers: Long-term leases for raw material and spare parts storage.

2. Export Traders (Jiahe Logistics & Peers): Fast-moving consolidation of agricultural and
mineral exports.

FMCG Distributors: Bulk import storage for domestic distribution.

4. Logistics & 3PL Companies: Overflow capacity for third-party logistics providers.

98]
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8. Organizational and Human Resource Plan

Our human capital strategy is designed to create 35 direct jobs for Tanzanian nationals, focusing on
operational safety, technical proficiency, and administrative integrity.

8.1 Staffing Structure & Hierarchy

The organization is structured to ensure clear lines of accountability, from high-level strategic
management to the essential ground-level operations team.

Department Headcount | Key Roles Primary Responsibilit

5 Facility Manager, Operations  Strategic direction, P&L, and
Head, HR/Finance Lead stakeholder relations.

12 Dispatchers, Yard Supervisors, Managing cargo flow, container
Tally Clerks movements, and documentation.

10 Forklift Operators, Safe storage, pallet handling, and
Storekeepers, Loaders inventory accuracy.

5 Security Supervisors, Gate 24/7 site surveillance, access
Controllers control, and loss prevention.

3 Receptionist, Accountant, IT Billing, procurement, and daily
Support office functions.

8.2 Capacity Building & Technical Training

We don't just hire; we invest. To maintain the International Standard mentioned in our objectives, every
staff member undergoes a rigorous onboarding and development program.

A. Safety & Risk Management (HSE)

e Fire Safety: Mandatory training on the integrated sprinkler systems and extinguisher use.

¢ First Aid: Basic medical emergency training for all floor supervisors.

¢ PPE Compliance: Strict enforcement of "Safety First" protocols for high-visibility gear and
steel-toe protection.

B. Equipment Operation & Certification
e Certified Operators: All Jiahe Logistics forklift and reach-stacker drivers must hold valid,
verified certifications.
¢ Preventive Maintenance: Operators are trained to perform "Daily Check-lists" on machinery to
reduce downtime and ensure equipment longevity.
C. Logistics Systems & Digital Orientation
e  WMS Proficiency: Training on digital Warehouse Management Systems for real-time stock
tracking.
e Documentation Standards: Ensuring clerks are expert in bill of lading, gate passes, and customs

documentation to avoid transit delays.

D. Continuous Professional Development (CPD)

17




e Leadership Track: Identifying high-performing floor staff for promotion into supervisory roles.
e Customer Service Excellence: Training for administrative and security staff on professional
client interactions and "Jiahe Logistics" brand representation.

8.3 Employee Welfare and Retention
To reduce turnover and foster loyalty, Jiahe implements:

e Health & Safety Insurance: Comprehensive coverage for all operational staff.

¢ Performance Bonuses: Incentives tied to "Zero-Damage" benchmarks and occupancy targets.

e Modern Working Environment: High-standard office block and staff break areas to promote a
positive workplace culture.

18




9. Investment Plan ($5.0M)

The total investment of $5,000,000 is strategically allocated to prioritize long-term asset value and
operational agility.

Component USD ($) Strategic Focus

Land Acquisition & 705,000  Securing the 19,600 $m”28$ core title and 27,000 $m"2$
Leasing operational leasehold.

Warehouse 2,600,000 Steel-structure fabrication, high-bay roofing, and reinforced
Construction flooring.

Equipment & Fleet 750,000 Reach stackers, electric forklifts, and Warehouse
Management Systems (WMS).

Site Infrastructure 450,000  Drainage, security walls, 24/7 CCTV, and high-load paving.

Working Capital 300,000  Initial 12-month payroll, marketing, and utility deposits.
Contingency Fund 195,000 4% reserve for global shipping cost shifts or material price
spikes.
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10. Implementation Schedule & Project Roadmap

The project follows a rigorous 5-Phase Execution Strategy spanning approximately 18—24 months from
inception to full scale.

Phase 1: Pre-Development (Months 1-4)

e Step 1.1: Finalize purchase of core land and execute lease for yard area.
e Step 1.2: Environmental Impact Assessment (EIA) and soil stability testing.
e Step 1.3: Secure initial anchor-tenant Letters of Intent (LOIs).

Phase 2: Design & Legal Approvals (Months 5-8)
e Step 2.1: Engineering design of steel structures and high-load yard pavements.

e Step 2.2: Submission for building permits and EPZ/SEZ operational licenses.
e Step 2.3: Procurement tender for major steel and civil contractors.

Phase 3: Construction & Civil Works (Months 9-16)
e Step 3.1: Groundbreaking and site leveling.
e Step 3.2: Steel structure erection and specialized warehouse flooring.
o Step 3.3: Installation of fire suppression (sprinklers) and security perimeter.
Phase 4: Integration & Tooling (Months 17-20)
e Step 4.1: Delivery and commissioning of Jiahe Logistics equipment (forklifts/stackers).
e Step 4.2: IT Infrastructure setup (Fiber, CCTV, and WMS software).
e Step 4.3: Recruitment and "Jiahe Standards" training for the 35-person team.
Phase 5: Commissioning & Operations (Months 21+)
e Step 5.1: Soft launch for anchor tenants.

e Step 5.2: Official facility commissioning with local trade authorities.
e Step 5.3: Transition to full-scale 24/7 export consolidation and import warehousing.

20




11. Environmental and Social Considerations

Sustainability is a core pillar of our operational model. We believe that protecting the environment and
supporting the local community are essential for long-term business resilience.

11.1 Environmental Stewardship

We implement a "Prevention over Mitigation" strategy to ensure our 46,600 $m”"2§$ footprint has a
minimal ecological impact.

e Integrated Stormwater Management: * The Design: A network of reinforced concrete drainage
channels and bioswales designed to handle tropical high-intensity rainfall.
o Qil-Water Separators: Specialized interceptors installed at maintenance and fuel-
handling areas to prevent petroleum runoff into local water systems.
e Pollution & Nuisance Control:
o Dust Suppression: Paved circulation areas (concrete/asphalt) to eliminate airborne
particulates during dry seasons.
o Noise Buffering: Strategic placement of the administrative block and green buffer zones
to dampen operational noise for surrounding areas.
e Waste Management: A strict ""3-R" Policy (Reduce, Reuse, Recycle) for warehouse packaging
waste, with designated "Hazardous Waste" disposal protocols for any chemical or oil residues.

11.2 Occupational Health and Safety (OHS)

In compliance with the Tanzanian Occupational Health and Safety Act of 2003, we maintain a
meticulous safety culture.

Mandatory high-visibility vests, steel-toe boots, and helmets for all yard
Equipment (PPE) and warehouse staff.
On-site first-aid stations, regular fire drills, and direct linkage with the
Plan Fire and Rescue Force.
Use of mechanical lifting aids (forklifts/conveyors) to reduce
musculoskeletal risks for workers.

Visual Signaling Clearly marked floor lanes (Yellow for Forklifts, Blue for Pedestrians)
and bilingual safety signage (Swabhili/English).
11.3 Social Impact & Community Integration

The project acts as a catalyst for local economic development, moving beyond simple employment to
active community partnership.

¢ Local Employment First: Priority hiring for the 35 direct roles is given to residents of the
surrounding areas, supported by our 8.2 Capacity Building program.
e Surrounding Business Support:
o Supply Chain Localization: Procurement of security, landscaping, and catering services
from local Tanzanian firms.
o Logistics Ecosystem: Providing a staging ground that allows local small-scale
transporters to participate in large-scale export contracts.
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12. Financial Projections

The financial projections are based on a conservative occupancy ramp-up model reflecting phased facility

commissioning, progressive client acquisition, and gradual market penetration. Revenue growth is
primarily driven by increasing utilization of indoor warehousing, outdoor yard storage, and associated

logistics service fees.

Key modeling assumptions include:

e Gradual occupancy growth from Year 2 onward following construction completion
¢ Differentiated pricing between indoor and outdoor storage

e Annual tariff escalation of approximately 3%

e Operating cost ratio stabilizing at approximately 45% of revenue

e Depreciation of fixed assets over useful life

e Conservative profit recognition during early stabilization period

The projections demonstrate a transition from investment phase to operational profitability, with
sustainable earnings generation from Year 3 onward.

12.1 Revenue Projection

Year Revenue (USD) Growth %

0
840,000
1,320,000
1,620,000
1,890,000

57%
23%

17%

Revenue Composition Drivers

e Indoor warehouse rental (primary driver)

e Outdoor yard storage and container staging

e Import storage turnover
e Export consolidation staging
e Ancillary logistics services

Revenue Growth Chart

1254

Revenue (USD)

le6

Revenue Growth Projection (USD)

Y1

Year

Y4

Y5
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Interpretation:

The growth pattern reflects typical logistics infrastructure stabilization where utilization expands as client

confidence, awareness, and operational integration improve.

12.2 Projected Income Statement

[ Operating Costs EBITDA Net Profit
0 150,000 150,000  -150,000
840,000 378,000 462,000 310,000
1,320,000 594,000 726,000 490,000
1,620,000 729,000 891,000 605,000
1,890,000 850,500 1,039,500 720,000

EBITDA vs Net Profit

,_.
m
o

usD

T T T
Y3 Y4 Y5
Year

3
rj_

Interpretation:
The income statement reflects:

e Initial pre-operational cost burden
e Strong EBITDA margins typical of warehousing assets
¢ Increasing profitability as fixed costs dilute across higher utilization
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13. Balance Sheet and Cash Flow Overview
13.1 Balance Sheet Dynamics

The project’s financial structure evolves from capital-intensive development to stable asset-backed
operations.

Asset Base

e Land and buildings represent the largest asset component
e Gradual increase in accumulated retained earnings
¢ Stable working capital requirement due to service-based revenue model

Liability Position
e Moderate leverage assumptions
e No aggressive debt structure assumed
e Strengthening equity ratio over time
13.2 Cash Flow Analysis
The project demonstrates a typical infrastructure cash flow pattern:

Investment Phase (Years 1-2)

e Negative net cash flows driven by construction and equipment investment
e Capital deployment aligned with development milestones

Operational Stabilization Phase (Years 3-5)
e Positive operating cash flows

e Improved liquidity position
¢ Increasing capacity for reinvestment or dividend distribution

1e6 Project Cash Flow Trend

0.5 1

0.0 1

T T T T T
Y1 Y2 Y3 Y4 Y5
Year
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14. Financial Ratios

Ratio Value Interpretation

EBITDA Margin 55% Strong operating profitability typical of logistics infrastructure
assets

Net Profit Margin 38% Healthy profitability after operating and non-cash costs

(ROI = BEDA Attractive return for infrastructure investment

~18% Competitive return profile aligned with long-term logistics assets

5-6 Acceptable recovery timeline for warehousing infrastructure
years

0.32 Reflects capital-intensive nature of facility

Operating Cost 45% Indicates efficient cost structure
Ratio

Ratio Visualization

Key Financial Ratios (%)

Percentage

EBITDA Margin Net Margin ROI IRR

25




16. Risk Analysis and Mitigation

The project has undertaken a structured risk assessment covering development, operational, financial,
regulatory, market, and environmental dimensions. Given the capital-intensive and infrastructure-oriented
nature of warehousing developments, proactive risk management is essential to ensure project delivery
within budget, timely commercialization, and sustainable long-term operations.

The risk framework is designed to identify potential uncertainties, assess their likelihood and impact, and
establish mitigation measures embedded within project planning, contracting, and operational procedures.

Risk Categor
Development &
Construction

Land & Legal Land tenure
complexity
Regulatory
approvals

Market & Occupancy risk

Risk
Construction
delay

Cost escalation

Commercial

Market

competition
Operational Operational

inefficiency

Financial Cash flow
pressure
- e

Security &
cargo loss

exposure

Risk Description

Delays arising from contractor
performance, material supply
constraints, weather, or
approvals that could postpone
project completion and
revenue generation

Increase in construction
materials, labor, or
infrastructure costs leading to
budget overruns

Risks associated with
combined purchased and
leased land affecting
development continuity
Delays in obtaining permits,
approvals, or compliance
clearances

Slower client uptake leading to
reduced early revenue and
utilization

Entry or presence of
competing warehousing
facilities affecting pricing and
occupancy

Inefficient cargo flow, yard
utilization, or staffing affecting
productivity and service
quality

Theft, damage, or cargo
mismanagement impacting
client confidence

Timing mismatch between
revenue generation and
operational expenses

Exchange rate fluctuations
affecting costs or pricing
competitiveness

Mitigation Measures

Engagement of experienced EPC
contractor, milestone-based schedule
monitoring, supervision consultant,
contingency timeline buffer, early
procurement planning

Contingency allocation in budget,
competitive procurement, value
engineering, cost monitoring, phased
procurement strategy

Verified ownership documentation,
legally binding lease agreements,
boundary demarcation, legal due
diligence

Early authority engagement, structured
compliance roadmap, professional
advisory support, continuous follow-up
Pre-leasing strategy, anchor tenant
targeting, phased commissioning,
flexible pricing during ramp-up,
marketing outreach

Differentiation through integrated
services, service reliability, location
advantage, customer retention strategy

Standard operating procedures, staff
training, layout optimization,
performance monitoring, preventive
maintenance

24/7 security, CCTV, controlled
access, inventory protocols, insurance
coverage

Conservative working capital planning,
phased investment deployment,
receivables management, cash flow
monitoring

Partial USD pricing, local sourcing
where feasible, periodic tariff
adjustment, financial monitoring
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Environmental
impact

Environmental
& Social

Occupational
safety

Strategic &
Long-term

Technology
adoption gap

Economic
slowdown

Dust, noise, drainage, and
waste management issues
during construction and
operations

Workplace accidents or safety
incidents affecting workforce
and operations

Limited adoption of logistics
systems affecting efficiency
over time

Macroeconomic conditions
affecting trade volumes and
logistics demand

Drainage infrastructure, dust
suppression, environmental
management practices, compliance
monitoring

Safety training, PPE enforcement,
signage, emergency procedures, safety
audits

Gradual introduction of warehouse
management tools, digital
recordkeeping, process automation
roadmap

Diversified client base, flexible service
offering, scalable cost structure
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17. Conclusion and Strategic Outlook

The proposed integrated warehousing and logistics facility represents a strategically positioned
infrastructure investment designed to support Tanzania’s evolving industrial and trade ecosystem. The
project responds directly to structural demand for professionally managed storage and cargo handling
infrastructure arising from increased manufacturing activity, industrial park development, and growing
regional trade integration.

The development’s scale, layout, and mixed land tenure structure enable the creation of a unified logistics
campus capable of supporting both import and export supply chains while maintaining flexibility for phased
expansion. By combining indoor warehousing capacity, outdoor container yard space, and administrative
support infrastructure, the facility offers an integrated service platform that addresses existing market gaps
associated with fragmented storage solutions and limited consolidation infrastructure.

From an economic perspective, the project contributes to employment generation, trade facilitation,
industriatl ecosystem strengthening, and local enterprise participation through procurement and service
linkages. The infrastructure will also enhance operational readiness for industrial investors by providing
shared logistics capacity that improves supply chain reliability and reduces operational inefficiencies.

Financial projections demonstrate a transition from capital-intensive development to stable revenue
generation and strong operating margins, reflecting the resilient characteristics of logistics infrastructure
assets. The project exhibits acceptable investment recovery timelines, positive cash flow trajectory, and
sustainable profitability potential, supporting its commercial viability.

The structured risk management framework further reinforces project feasibility by identifying and
mitigating development, market, operational, financial, regulatory, and environmental risks through
proactive planning and governance measures.

Overall, the project constitutes a scalable and economically meaningful infrastructure development aligned
with national industrialization objectives, export promotion strategies, and investment facilitation priorities.
Its implementation will strengthen logistics capacity, improve cargo flow efficiency, and support long-term
industrial growth, positioning the development as a strong candidate for investment promotion and
facilitation consideration.
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