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Please fill in all areas as indicated
1.  Company & Project Information

S/N | Information Type Current Project Status information
2. Company Name TAZPACK INDUSTRIES LIMITED
3 Address and contacts | Postal Address Email address | Mobile
P.0.BOX 1063 — Dar es Salaam chandniahuja@taz
pack.co.tz 0699449999
Region District Street Block No, Plot No
PWANIA | MKURANGA | MWANDEG | 770 770
E
4. Contact Person Name Position Phone Email
NIHAR AHUJA DIRECTOR | 0699110000
niharahuja@tazpac
k.co.tz
5. Current Shareholder’s | Names Nationality % Shares
Information CHANDNI NIHAR AHUJA Tanzanian 51.2%
NIHAR SURESH AHUJA Indian 39.2%
ANIL KUMAR MANUKONDA Indian 9.6%
6. Project Objective Manufacturing of Corrugated Box
7. Project Status  of | Fully Implemented | Implementation on-going (%) Not implemented / why
Implementation 100%
8. If Implemented or Implementation on-going State the Project Expenditure
Planned Amount  Spent | Equity Local | Equity Loan | Loan
Expenditure | so Far (USD) Foreign Local | Foreign
(USD)
Land and Buildings
$3,000,000.00
Plant and
machinery $5,500,000.00
Vehicles/Aircrafts
$323,600.00
Furniture & $87,300.00
equipment
Pre-operational $450,000.00
Costs
Working Capital $3,650,000.00 $12,110,900.00
GRAND TOTAL
$13,010,900.00 $12,110,900.00
9. Project Capacity Installed Capacity Operating Capacity
10. Direct Jobs Total Foreign-Men | Foreign-Women | Local-Men Local-Women
14 96 27
11. Indirect Jobs Total Men | 20 Women | 35
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12. Information on challenges encountered and interventions made in executing the project

S/N | Challenges Impact to the Project | Solutions Action by TIC
i Unstable Electricity supply | Affects production
from TANESCO efficiency We are planning to
installing solar power
systems
ii Delays in container clearance | Impacting the timely
at the port arrival of raw | We are working with
materials and | clearing agents to
machinery improve port processes
iii Poor road conditions and | Slowing deliveries Purchasing additional
traffic congestion trucks to  maintain
delivery efficiency
iv

13. Future Plans

In December, Tazpack Industries Limited successfully achieved its production milestone of 1,000
tons per month, marking a major operational achievement for the company. Building on this strong
foundation, our target for current year is to scale production to 2,500 tons per year, supported by
the commissioning of our newly imported high-speed printing machine, which significantly
enhances, efficiency and overall productivity. In addition to expanding output, we are strategically
diversifying by establishing a dedicated mono carton (inner cartons) division and a label printing
division, enabling us to broaden our product range and strengthen value addition. Our long-term
vision is to become a one-stop shop for all packaging needs, providing our customers with fully
integrated, high-quality packaging solutions under one roof.

14. General Comments and Recommendations

TIC has been providing tremendous support for TAZPACK INDUSTRIES LIMITED,
We as a company look forward to grow better with support of TIC and Tanzania.




