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. Investment Plan
The revised Investment Plan has been prepared by MIS LODHIA INDUSTRIES LIMITED for
the company’s implementation programme in sefting up and operating faciliies bs stes| &
wire rod and related products. The proposed project intends to produce these preducts for
the growing domestic and iMermational construction markets of and 1o support Infrastructure
development initative of government projects.

The Plan has also been prepared to give an analysis of the financial, human, technical and
olher resources required for the implementation of the proposed preject for manufacturing of
bs steel & wire rod and related products. The Invesiment proposal is also to assess its
BCONOMIC viability end commercial viabilly in order to allocate funds for the implementation
program especially in importing wire rods, roling mills, reheating fumace, water comples,
Prefabricated building structures and cther ulilities ete.

ll. Company Background

MISLODHIA INDUSTRIESLIMITED is a private owned company registered incorparated in
Tanzania by Registrar of Companies under company's ordinance Cap 212, on 18th day of
February 2003 with Certificate of Incorporation No: 45383

The Company was incorporated with a different prime abjective of sefting up and oparating a
manufacturing fecilitles buiiding materials which are used in construction of Buildings,
bridges etc.

The Intended project will be of great Impertance to the country such as introduction of
technology/ skills and reducing dependenca on iImportation of bs steel & wire rod and related
products. Besides the production of bs steel & wire rod and refated products will be done in
the Country by the Company,

Hence the proposed Project aimed ai saving the foreign currency by manufacturing the be
stesl & wire rod and related prodiscts instead of importing from the neighboring Country. The
high-quality rods will make the intended project o dominate the existing local and external
market. The high-guality materals/Products will guarantes s customer satlsfaction.

The main purpose of the proposed projest is o produce high qualify steel Products [bs steal
& wire rod and refated products) as well s to increase its production capacity to correspond




with the growing demand! markel (construction’ civil works acthvities). The high quality of
company’s Products will guarantee customers satistaction in this implementation program,

There is an extensive markel {local and external) 1o absarb all the Company's Products
which will be producad. The company intends to set up such modern facilities: Rolling Mil
300 TPY, wire rod, reheating furnace, water complex, prefabricated building struciures
and other utilifies etc,

The market & demand reasons have Influenced the management to decide fo invest in
production of bs steel & wire rod and related products by setfing up rolling mill, wire rod,
rehealing furnace, water complex, prefabricated building structures and other utilities ale.

to suit Custorners order both bocal and foreign market.

In the implementation program the proposed project will impert and Install rolling Mill, wire
rod machines, furmace and other related machinery for production process as well as 1o use
new technolegy for the purposes of production of the high-quality products MIS LODHIA
INDUSTRIESLIMITED determines to increase production capacity and at the same time 1o
improve the guality of the Stesl Products.

Therefore, the Implementation program of three years in setting up facilities for production of
Steal Products is estimated 1o cost USD 28.000,000. The estimated capital Investment cost
of USD 28.000,000 will be on new and modern Roling M, Wire rod Machines, reheating
furnace, waler complex, Prefabricated bullding structures and other utilifes et

ll. Potential Market

There is a very big market potential for the bs steel & wire rod and relsted products which
are going to be produced by the Company to suit civil works in construction aclivities. The
Company will also supply to the external market especially the neighboring countries. In
actual facts the demand is growing day by day especially in local and external market,

The current market research conducted by the promaters of the company has revealed that
there |s high demand for the bs steel & wire rod and related products.




High quality, technology and goodwlll are the factars which will make the proposed praject to
dominate the focal and foreign market. Thare are & number of manufacturere & imparters n
Tanzania; however, few can compete with our bs steel & wire rod and related products. The
Company has set some business slrategies in order o compets with other manufacturars &
imporiees of Steel Products. MIS LODHIA INDUSTRIES LIMITED also expects io get
customers fram neighboring Countries who want o order the bs steal & wire rod and related
products for civil worksd construction of buildings, bridges etc.

IV. Company Objectives
M/S LODHIA INDUSTRIES LIMITED is a project for esiablishing and oparating
marufacturing facllities for production of steel Products for local and forsign market. The
proposed project will have a great advantage to the United Republic of Tanzania which
arg;

al PAYING TAXES-M/S LODHIA INDUSTRIES LIMITED will contribute to the government
revenusa through taoes and othar levies.

b) JOB CREATION! EMPLOYMENT - M/S LODHIA INDUSTRIES LIMITED wil
creale more employment (move job opportunities  from  unskilled 1o professionals/
bechnicians eto,)

¢} TECHNOLOGY/ SKILL DEVELOPMENTS (human rasources development) through on
job training and use of new and modern Machinery as well as application of new
technology application,

d} INCOME GENERATION - alleviation of poverty and improve their social wetfare, The
missien of intended project in the implementation program is basically aimed at
production and marketing of bs stesd & wire rod and related producie for civil works!
construction of buildings, bridges etc. In order to achieve the following abjectives:

g) To foster the growth of steel industry for production of high quality bs steel & wire rod
and related products in Tanzania,

fi To reduce depandence on external sources for importation of bs steel & wire rod and
related products.

g To promote local markets for bs sleel & wire rod and related products.

k) Topromote growth and expansian to orivate sectar,




V.

s T Em

Vi.
The fal

Prospects / Future Plan
Tao import new [ sophsticated modern Ralling Mill, wire rod, furnaces for
producton of bs steel & wire rod and related producis,
Tointroduce new technology.
To increase quality and production performance.
Ta increasa the volume of produclion capacity.
To increase service to local and forelgn Companies, Hence resulting foreign
earnings in addition 1o the prevailing kbcal market.

Shareholders - Promoters
lewing sponsors are pramoting the intended project for be steel & wire rod and related

products. These are the Directors and shareholders of M/S LODHIA INDUSTRIES LIMITED
with their sharehoider's position are:

&n. MName of Shareholders Mationality % shareholding structure
1. Mr. Arun Lodhia Tanzanian B0.70
(2. | Divya Lodhia " British 3754 i
3. | Mihir Kumar Anand Britlsh 176 Bl
TOTAL 100%

Therefore, the authorized capitsl of the company ks Tehs, 6,000,000,000/= divided into

60,000

ordinary shares of Tshs. 100.000/= each, With the power for the Company to reduce

or increase the same and 10 aller the value of the shares or to corwert the same and 1o alier
the value of the shares or to convert the same into stock and to issue shares at par or at
premium with preferantial, deferred, qualified or with special rights as the company may

determm

VIl

e,

Location

The Company's business premises sre located al Plot Moo 15 and plot no. 1 Block “J” af
Kisemvule n Muranga - Coast Region. Postal Address P. 0. Box 12187 Dar es Salaam. MIS
LODHIA INDUSTRIES LIMITED will import Rolling Mill, wire rod, furnace and other related
Machinery for production of bs steed & wirs rod and related products and installation will be done

in Kisemvule' Mkuranga Area - Coast Reglon.




Vill. Implementation schedule

First Activity

{1} Preparing feasibility study for estabiishing and operating Reding Mill, Wire rod
Machines and furnace for Production of bs steel & wire rod and related
products.

(i} Registration of the proposed project with Tanzania Investment Centre |.e.
Application for the Coenificale of incentives in sefting up facilities for
Frodwction of bs steel & wire rod and related products.

(i) Getting Cerificate of Incentives,

Second Activity
il Application for Import Duty and VAT exemption on Capital Deemed Cagital
Goods which ama: new and modem rolling Mill, wire rod Machines, furnace,
tooks, equipment, generators, transformers, forkifis, cranes and  utility
vehiclas.,
(i) Orderng/imperting the new and modem Roling Mill, Wire rod Machines,
Fumace inols, equipment, generators, ransformers, forklifts, cranes and
utility vehicles.
(i} Clearing the CAPITAL/DEEMED CAPITAL GOODS from customs control (&t the Port
and Airport).

Third Activity
(i) Installing the Rolling Mill, Wire rod Machinery for Production of bs sheel & wire
rod and related products.
{ii) Recruiting new staffs and training them on naw iechnology s (new machinery)
(i) Fully commencement of production of bs steel & wire rod and related
producis,




IX. Capital investment cost

Particulars Amount in USDY
NEW ROLLING MILL 300,000 T#Y 13,600,000 |
WIRE ROD 3,000,000
RE HEATING FURNACE 1,500,000
PRE FAB BUILDING- CLADDING 1,500,000
CIVIL WORKS 2,500,000
CIVIL WORKS FOR UTILITY, ECR ROOMS, RE HEATING FURNCES ETC 1,000,000
WATER COMPLEX WITH PUMPS, PIPES LINE ETC. 1,500,000
ELECTRICALS, TRANSFROMERS, PANELS, CABLES, LIGHTING 1,000,000
EQUIPMENTS, OVERHEAD CRANES, MAGNETS, FORK LIFTS ETC 0,000
MILL STAND, CHOCKS , BEARINGS, ROLLS ETC. 1,000,000
FREIGHT AND CLEARING CHARGES 50,000
TRACTORS AND TRATILORS 1,850,000
TOTAL 28,810,000

The propesed Project for Steel Products in its extensive production will be implemented
within two years. The Company's promoters (shareholders) have resolved to register the
intended project for Stesl Products with TISEZA and securing the certficale of incentives.
The |Implementation program will soon commence after the Company s registered by
Tanzania Investment Centre and being Issued the Certificate of incentives. Thereafler the
Company will qualify for Tex Exemption on Capital'Deemed Capital Goods as follows:
Roling Mill, wire rod planl, reheating fumace, water complesx, Prefabricated building

structures and other utilities #ic.

X. Financial plan - source of funds

The Shareholders! Promoters of MS LODHIA INDUSTRIES LIMITED have aliccated
{unds for the intended projact for Steel Produwcts by its own local fund and local loan;

Local fund [equity) LISDs 8,810,000
Local loam LSDS 20,000,000
TOTAL LUSDs 28,510,000




e [NVESTMENT BREAK DOWN

(1] Land/ Buliding LSD § 5,000,000. To be usad in construction materials for factory /

office as follows: Prefabricated building material, Cement, concrete, tiles, steel, sectricals,
Painting, Plumbing ea.

i) Plant! Machinery and Water Complex - USD § 20,880,000,000. To be used for

importing: Rolling Mill, wire Rod machine, furnace and other related Machinery For bs slesl &
wira rod and related producis,

(i) Vehicles - USD § 1.850,000. To be used for buying utlity vehicles for praject
facilitation work.

Xl. The company products

Figure 1: Indicative asral visualization of lhe proposed integrated BS steel and wire rod
manufaciurng facilify, highighting key operatianal zonas.

The company was incorporated with a prime objective of establishing and operating
manufacturing facilities for bs stesl & wire rod and ralated products,




INTEGRATED BILLET / BS STEEL & WIRE ROD MANUFACTURING PLANT
Capacity: ~1,000 Tennes per Day (=330,000 TPA)

1. DESIGN BASIS & ASSUMPTIONS

Sn. | kem Description
1. | Production Cagacily 1.000 TPD Biquid steel & finished products
2. | Annual Capacity =330,000 TPA (330 operating days)
3. | Product Mix Billets & Wire Rods
4. | Billet Sizes 150=150 mm £ 130=130 mm
5. | Wire Rod Sizes 5.5 mm— 16 mm
B T Scrap/DRI — EAF — LF — GCM — Reheating — Wire
Rod Mill
7. | Qperation Continuaus, 3-shift oparation
(8. | Quality Standards ASTM, BS, EN, IS, EAC standards
1.1 Reheating Furnace

a) Walking beam / pusher type reheating fumace

b Capacity: 120150 TPH

g)  Fuel system (Natural Gas / LDO)
d) Combustion air fans & bumers
a)

Furnacs automation & temperature control

2. WIRE ROD MILL (WRM)

21R

olfing Mill Section

a)
b
)
)

a)
f

Roughing mill stands
Intermediate mill stands
Finishing mil stands
High-speed block mill
Loopers & pinch rols

Redler guidas & guide boxes




12, INDICATIVE INFRASTRUCTURE REQUIREMENTS

5n. | Hem Requirement
1. | Land Area 3540 acres

2. | Powar Demand BO=BO MW

3. | Water Closad-loop system (make-up anly) =
4, | Workforce 280300 {direct & indirect)

13, INVESTOR-READY QUTPUT SUMMARY
=  Daily Production: ~1,000 lonnes
s Annual Production: =330, 000 tonnes
#  Products: Billets & wire rods




Xlll. Submission

MrS LODHIA INDUSTRIES LIMITED wishes to submit its invesiment proposal- the Steel
Products Project to The Tanzania Investment and Special Economic Authority its proposal
for regisiration and award of certificate of incantives in the implementation program.

XIV. Economic Growth
Pogitive sconomic growth which had been registered in Tanzanla, have aftrecied more
inwesiments in the Tanzania like the propesed profact in extensive production of be stesl &
wire rod and related products.

The ecanomic growth resulted by varous economic activitles! construclion/ Civil works has
infleenced the dermand of the bs steel & wire rod and related products which are going lo be
produced by the Company.

The Propesad Project will reduce dependence on external sources for impartation of bs steel
& wire rod and ralated producis.

XV. Competition/ Market

There are a number of manufacturers & Importers of bs steel & wire rod and related products
in Tenzania; however, faw can compete with our high-quality Products. The Company has
sel some business strategies in order to compete with other manufacturers & importers of
these products,

Though there is extensive market for bs sleal & wire rod and related products as the supply
Is nat enough compared to the level of the market. As the demand | Market size is increasing
day by day due to Civil works/ construction of buildings etc.

M/S LODHIA INDUSTRIESLIMITED has staffs with experiences and specialized in
Production of bs steel & wire rod and related products as they had been in that field for many
years. The company anticipates to dominate the local and exporl market because the
Company has sel up business and marketing sirategies, and a&lso detarmined io
manufaciung kigh guality Products,




XV.. Promotion/ Advertisement
M/IS LODHIA INDUSTRIESLIMITED has set up soma shtategies in order o promate jis
Praducts which will be for local and foreign market. The Major strategy s advertisarmant
which forms part of the marketing strategy; this will be embarked upon in the newWspapers,
sireet banners and n the felavisions,

XVil. Business Strategy
M'S LODHIA INDUSTRIES LIMITED has also gone further In setfing up some business
strategles so as to meet the curent demand, high productivity of bs steel & wire rod and
refated products and capture the bath local and export Markets. Therefore, the management
of the MIS LODHIA INDUSTRIES LIMITED has developed and implemented the following
busingss  strategies which are Technology'product quality, advertisement/ promotion,
employing qualified and experienced personnel, On job training and business Discipling.

XVIll. Environmental Issue

All operations of industrial activities and the whaole process of production of high-quakity Steel
Prodiscts are enviranmantally friendly, The pleces and unwanted materials wil be recycled,




XIX. Project Management
M/E LODHIA INDUSTRIES LIMITED is profeszionally managed and headed by the
Managing Director and supporting managers. Mr. Arun Lodhia |s the Managing Director of
the M/S LODHIA INDUSTRIES LIMITED: He is wall versed in Steel Products manufacturing.
The other Director is Divya A. Lodhia who 5 also assisted by managers.

The directors are supporied by a team of professionals well versed in bs steel & wire rod and

redated products indusiry Such as General Manager, operations Manager, Production
Manager, personnel Manager, Plant Operators, Shift Supervisors.

THE COMPANY'S ORGANIZATION CHART:

MANAGING
DIRECTOR

| DIRECTOR |

I
| GENERAL MANAGER ‘

I
I I | I

Manager Administration Manager

Production | Oparation Parsonal ‘ Marketing




XX. Manpower and Transfer of Technology

XXI.

M5 LODHIA INDUSTRIES LIMITED s b manufacturing of bs steel & wire rod and relested
products will usher in the Country new technology (Transfer of knowiledgaitechnology). The
advantages to the Country are guite significant, and will get the advantage of value addition dus
to such incoming lechnology. Further the country can reduce its dependence on importation of
these products. These will be available in the Country at reasonable price and in a good guality.

The production of bs steel & wire rod and related products are of great use in the country swuch
&5 employment, technology, government, revenues, availsbility of Steal Products ete, The
company intends to set up such modern facilities such as assarted machingry,

The Implementation programme will cause more pacple to be employed in the Company about
1300 lecal people, they will be trained how to operate the machinery (Transfer of knowledged
skilis)-New technology. Their employment will raise their income and improve their social
weltare and pay taxes; it is poverty alleviation programme to them.

Local employess will get on ob tralning and in a lang run will improve the technical competence
of the production of bs steel & wire rod and related products.

Conclusion and Recommendation
The financial evalusfion of the proposed project for Steel Products done so far Indicates
that this programme will be profitable both economically and financially viable ventura.
There are also many other benefits direct to this project like taxes, employment, avaikabliity
of products, lechnology stc.

The management being experienced businessmen possesses ample managerial
capabiities in various business disciplines. Based on the above factors, it is recommended
that the company should be granted the certficate of incentives for the proposed
programme &0 as lo commence implementation of the proposed project, import the
CAPITAL DEEMED CAPITAL (O0DS and increases its production capacity,




XXll. Financial and Economic Analysis
PROJECTED PROFIT AND LOSS ACCOUNT:
The company envisages generafing & profil of USD $ 5,200,000 this operating year. The
profit amount is expected o steadily rise to USD § 7,300,000 in year two, USD §
18,426,000,000 in year three and USD $ 23,000,000 in year four.

PROJECTED CASH FLOWS:

The projected cash flows for the next five years indicate that the company will have encugh
funds 1o servicel repay the loan and interes! payments. Henca the financial abigations will be
met in & timely fashion.

PROJECTED BALANCE SHEET: The projected balance sheet shows healthy financlal
situation. Shart term lizhilities are at all times covered by fiked assels, Also, cumrent liabilities
are adequaltely coverad by curreni Asseds.
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