
VICTORIA SERVICE STATIO$ TANZANIA LIMITED

PROJTCT PfrOPOSAL

CNE €AS Inuestment Proiect

EXECUTIVE SUMMARY

Victoria Service Station Tanzania Limited is a fast-growing petroleum retail
company in Tanzania, established in 2C24. Within a short period, the eompany
has demonstrated remarkable growth - expandi*g from fewer than 10
employees in 2024 to over 200 emplay*es by 2*25. Currently, the company
operates 1.4 fuel service statians and l gas *atian, with a capital base of
approximately TZS 14 billion.

To strengthen its rnarket position, diversifu revenue streams, *nd align with
Tanzania's clean energy transition strategy, the company is launching a strategic
investment in Compressed Natural Gas {CNG} infrastructure. The proposed CNG
project will require an estimateC investme*t *f T?5 10 billion and is expected to
increase the company workforce to approximately 256 employees.

The CNG investment aims to:

. Support Tanlania's transition to cleaner and affcrdable fuel alternatives

. Expand Victorla Service Station's pr*duct portfolio

. lncrease revenue and profitability

. Create *mployment opportunities

. Reduce carbon enrrissions in the transpart sector

This proposal outlines the project scope,"fina*cial projectians, operational
framework, risk analysis, implementation strategy, and expected returns.
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1. COMFANY PROFILE a

Company Name: Victoria Service Stati*n Tanzania Limited
Year Established: 20?4
Core Business: Retail fuel distribution
Curr*nt Assets: 14 fuel stations and 1 gas station
Capital Sase: TZS 14 Billion
Employees: Over 200 {Prajected 255 after CNG expansion}

Victeria Service Station Tanaania Lirnited operates in the downstream petroleum
sector, focusing sn fuel distribution and retail services. The campany has

experienced rapid expansion within its first tw* years cf operation,
demsnstrating strong managerylent capabili*y and market dernand.
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Z. INOUSTRY OVERVIEW

Tanzania's energy and transportation sect*r is undergoing transformation due to:

. Rising fuel demand

. Government encauragement of clean energy

. Discovery and development of n*turalgas resources

' lncreasing fuel price volatility

Compressed Naturat Gas {CNG} is gaining traction as a cost*effective and
environrrentally friendly alternative ta petrol and diesel.

3. PROJECT EACKGROUND AND RATIONAT"E

The Government of Tanzania [s pronroting naturai gas utilization to reduce fuel
imports and enhance environmentatr susta*nability. CNG is:

. Cheaper than petrol and diesel

. Cleaner and environmentally friendly

. Abundantly available locally

Victoria Service Station aims to leverage this opportunity by investing TZS 10
billion in CNG i*frastructure to meet increasing market demand.

4. PROJTCT OB'ECTIVES

General 0bjective

To establish a sustainable and profitable CNG distribution network within Victoria
Service Stati*n aperations.
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Specific Objectives

. lnstallC$iG dispensing infrastructure in selected stations

' lncrease ccmpany revenue by at least 25% within 2 years
. Expand workfsrce to 256 employees
. Fromote enviranmentaily friendty transpart fuel

5. SCOPE OT THT FROJECT

The project will incfude:

" Procureffient and installation of CNG cofftpressors
. Storage cascade systems
. Dispensers
. Pipeline connecticns
. Safety systerns
. Staff training
. Marketing and awareness campaigns

Target Market

. Public transpsrt vehicles {Buses & Daladalas}

. Ccmmerciatfleets

. Priv;te vehicles converting to CNG

. Corporate transport companies

Market Demand Drlvers

. High fue! pr-ices

. Gsvernrfient support for naturai gas

. Increased vehicle conversion to CF*G

6. MABKET ANALYSIS
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7. TECHIYICAT ANF OPERATIONAL PLAN

lnfrastructure Components

. CNG csmpression units

. Gas storage cylinders

. Dispensers

. Safety eontroi systems

' Fire protection systems

Operations

. 24/7 service availability

' Trained technical staff
. Maintenance schedule
. Safety compliance monitoring

8. BESUATORY AND COMPLIANCE TRAMIWORI(

The project will comply with Tanzaniarr energy and environrnental regulatioRs,
including:

. EWUftA licensing requirements

. Occupational health and safety regu*ations

. f nvironmental rnanageffient standards

All pernnits and certifications will be secur*d before project commissioning.

9. ENVIRONMENTAL AND SOCIAL IMPACT

Environmental Benefits

. Reduced greenhouse gas emissionp.

. Lower air pollution

' Reduced dependency on imported fuels
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SocialBenefits

. Job creation {increase to 256 employees}

. Affordable transpcrt fuel

. Skills deveiopment

10. FIfrIANCIAL PT.AN AilID INVTSTMENT AruAtYsIs

Total lnnestment

TZS 10 Bilfion

f stimated Revenue Grawth

. 25-35% revenue increase within 2 years

. Payback period: 3*5 years

Funding Sources

. lnternalcapital

. Bank financing

. Strategic investors (if requiredi

Risk Mitigation Strategy

Regulatory delays tarly perrnit application

Market adaption slaw Awareness campaigns

Technicalfailure Preventive maintenance

Capitalstrain Phased implementation

11. RISK ASSESSMENT AND MITIGATION

Fi
12. IMPLEMTNTATION TI MELIN E

Fhase

Feasibility Study

Regulatory Appraval

Procurement

Duration

2 Months

3 Months

2 Months
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Phase Duration
lnstallation 4 Months

Testing & Commissioning 1 Month

Total Estimated Duration: 12 Months

13. ORGANI?ATIONAL STRUCTURE

. Project Director
* Operations Manager
* CNG Technical Ingineers
. Safety Offieers
. Finance & Compliance Officers
. Marketing Te*m

Projected Ernployees: 256

14. MONITORIhIG AND EVALUATION

Key Ferformance lndicators {KPls}:

' CNG sales valume
. Revenue grawth
. Customer acquisition rate
. Operationalefficiency
. Safety compiiance rate

15. CoNCLUSTON

The proposed cNG investment project represents a strategic expansion
opportunity for Victoria Service Station firieania Limited. With strong financial
standing, rapid operationalgrowth, and increasing national dernand for elean
energy/ thls project is positioned to deliver str*ng returns while supporting
Ta neania's s*stainable energy transition"

Quarterly performance reviews will be csnducted.
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The investment of TZS 10 billion is financially viahle, environmentally responsible,
and strategically aiigned with the company's lang-term vision of becoming a

leading energy solutions provider in Tanzania.

16. FlvE-yEA* DETATT-fD FTNATUCTAT pBCIJrCTrO*rS {C|UG PROJECT}

16.!. Key Fin*ncial Assumptions

The following proiecti*ns are based on con$ervative and realistic market
assumptions:

lnvestment Cost {CAPEX}: TZS 10 Billion
Prcject Start Year: 2026 {Year 1 of operation}
Operatianal Stations {CNG lntegrated}: lnitial rollout in selected high-traffic
stations
Average Daily CNG Sates {Year 1}: 18,0*$-22,000 SCM equivalent
Annual Sales Grovuth Rate: L8%*22%
Gross Margin: 72Ys*28%

Corperate Tax Rate: 307o

Depreciation Period: 10 years {Straight-line method}
Operating Days per Year: 360

16,2 Proiected Revenue Forecast {5 Years}

Year Estimated AnnualSales Volurne Growth Projected Hevenue (TZS Billion)

Year 1 Sase Year 8.5

Year 2 20?'o :"0.2

Year 3 20% r' i \2.2

Year 4 18% 3,4.4

Year 5 18% 17.0
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Year 2

16.3 Frojected Income Statement {5 years}

Year 1{2026i

. Revenue: TZS 8.5 Bitlion

. Cost of Goods Sotd {72%}: TZS 6.12 Billion

. Gross Profit: TZS 2.38 Billisn

. OBerating Expenses: TZS 1.10 Billion

. EBITDA: TZS 1.28 Billion

. Depreciation: TZS L.0 Billian

. EBIT: TIS S.28 Billion

. Tax i30%): l*ZS 0.084 Billion

. Net Profit: TZS 0.196 Billion

. Revenue: TZS 10.2 Billion

" Gross Profit:TZS 2.86 Billion

" Operating [xpenses: TZS L.25 Billion
. EBITDA: TZS l".6l Sillion
. Depreciatian: TZS 1.0 Billion
. [BlT: TZS 0.61 Billion
. Tax: TZS 0.183 Billisn
. Irlet Profit: TZ5 0.427 Billion

. Revenue: TZS 3.2.2 Billion

. Gross Prafit: TZS 3.42 Billion

. Operating Expenses: TZS 1"40 Biltrion

. EBITDA:TZS 2.02 Billion

. Depreciation: T.IS 1.0 Billion

. f BIT: TZS 1.*2 Billion

' Tax: TZS 0.306 Billion
. l\let Profit: Tz5 0.714 Billion

Year 3

Year 4

a ft*venue: TI5 L4-4 B$tlion
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. Gross Profit: TZS 4.03 Billion

. Operating Expenses: TZS 1.60 Billion

. EBITDA: TZS 2"43 Billion

. Depreciation: TZS 1.0 Biliion

' EBIT: TZS 1.43 Eillion
. Tax: TZS 0.4?9 Billisn
. Net Profit: TZS 1.001 Billion

Year 5

. Revenue: TZS 1"7.0 Sillion

. Grsss Frofit; TZS 4.76 Billion

. Operating fxpenses: TZS 1"85 Billion

. IBITDA: TZS 2.91 Billion
, Depreciation: TZS 1.0 Billion
. EBIT: TZS 1.91 Biliion
. Tax: TZS 0.573 Billion
. Net Profit: TZS 1.337 Billion

16.4 Cash FIow Proje*ion {5 Years}

Year Net Profit Depreciation Net Operating Cash Flow

Year l" S.196

Year 2 fi.427

Year 3 A.7t4
Year 4 1.001"

Year 5 1.337

16.5 Investment Appraisal

L. Paybark Period

t..0

1.0

1.0

1.0

1.0

1.195

!.42V

\.714
2.001"

2"337

Tatal S-Year Oper*ting Cash Flow: Tl5 8.675 Billion

ri

Estinrated between 4-5 years
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?. Return on Investment (ROli

Total Net Profit (5 Years):
175 3.675 Billion

R0! cver 5 years:

= {3.675 / L0} x 100

= 36.75%

3. lnternal Rate of Return tlRR)

Estirnated IRR: 189{-22%

*. filet Present Value {ilPV}

At discsunt rate of 15%:
Estimated positive NPV = TZS 1.8 - 2,5 Billion

16.5 Break-Even Analysis

' Fixed Costs: Approx. TZS 1.0-L"2 Billion annually
. Contribution Margin: Approx. ?5%
. Break-even Revenue Levei: * TZS 4.5 * 5.CI Billion annually

The project is expected to break eve* r,vithin the first 24*30 months of operation.

16.7 Financial Sustainability Outlaok

By Year 3, the project:

. Generates strong positive cash flcw

. Ceyers operational and capital servicing obligations

. Enhances overall company valuati*n

. Strengthens borrowing capacity fo} futr-lre expansion

By Year 5, cumulative cash flows will nearly recoyer the tatatcapital investment,
positioning Victoria Service Station Tanzania Lir*ited for further national
expansion of CNG infrastructure.
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FI ITIANCIAL CONCLUSION

The CNG investment of TZS L0 Billion demonstrates:

. Strong r€venue growth potential

. lncreasing profitability year-over-year

. Manageable risk pr*file

. Attractive IRft and ROl

. Positive long-term cash fiow sustainability

The flnancial projections confirm that the CNG project is commercially viable,
strategically sound, and aligned with the company's growth trajeetory.
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